
Minutes of Budget and Control Board Meeting

May 17, 2005  --  Page 32


MINUTES OF STATE BUDGET AND CONTROL BOARD MEETING


May 17, 2005             9:30 A. M.
The Budget and Control Board (Board) met at 9:30 a.m. on Tuesday, May 17, 2005, in the Governor's conference room in the Wade Hampton Office Building, with the following members in attendance:

Governor Mark Sanford, Chairman;

Mr. Grady L. Patterson, Jr., State Treasurer and Vice-Chairman;

Mr. Richard Eckstrom, Comptroller General; 

Senator Hugh K. Leatherman, Sr., Chairman, Senate Finance Committee; and

Representative Robert W. Harrell, Jr., Chairman, Ways and Means Committee.


Also attending were Budget and Control Board Executive Director Frank Fusco, Chief of Staff Stephen C. Osborne and Division Director George Dorn; General Counsel Edwin E. Evans; Governor’s Chief of Staff and Chief Legal Counsel Henry White; Deputy State Treasurer Frank Rainwater; Comptroller General’s Chief of Staff Nathan Kaminski, Jr.; Senate Finance Committee Budget Director Mike Shealy; Ways and Means Committee Chief of Staff Don Hottel; Board Secretary Delbert H. Singleton, Jr., and other Budget and Control Board staff.  [Secretary’s Note:  The Board met immediately following a meeting of the Educational Facilities Authority for Private Nonprofit Institutions of Higher Learning, the members of which are the Budget and Control Board members, ex officio.]
Adoption of Agenda 
Upon a motion by Mr. Patterson, seconded by Mr. Eckstrom, the Board adopted the Budget and Control Board agenda after amending the agenda to delete blue agenda item #5 concerning an execution of a Declaration of Covenants regarding annexation of Crafts Farrow and State Park properties and to carryover blue agenda item #9 concerning procurement certification for Clemson University.
Minutes of Previous Meeting


The Board, upon a motion by Senator Leatherman, seconded by Mr. Patterson, approved the minutes of the March 3, 2005, and April 13, 2005, Budget and Control Board meetings and acting as the Tobacco Settlement Revenue Management Authority, approved the minutes of the March 3, 2005, and April 29, 2005, Authority meetings [Secretary’s Note:  the March 3, 2005, minutes were amended on page 37, Executive Session item (a), to add the word “no” after the word “voting” in the Secretary’s Note to that item].
Blue Agenda


Upon a motion by Mr. Harrell, seconded by Mr. Patterson, the Board approved all blue agenda items, except as noted herein.  Blue agenda items are identified as such in these minutes.

State Treasurer:  Bond Counsel Selection (Blue Agenda Item #1)

The Board approved the following notification of the assignment of bond counsel for conduit issues, other revenue issues, and special assignment of bond counsel for which Board approval was requested:  

CONDUIT ISSUES:

	Description 

of Issue
	Agency/Institution 

(Borrower)
	Borrower’s 

Counsel
	Issuer’s 

Counsel

	$30,000,000 Oconee Memorial Hospital 
	South Carolina Jobs Economic Development Authority
	McNair Law Firm
	Howell & Linkous

	$6,500,000 Wenmont LLC
	SC State Housing Finance and Development Authority
	Parker Poe Adams & Bernstein
	Lewis M. Levy

	$11,500,000 Appian Way Apartments, L.P.
	SC State Housing Finance and Development Authority
	Kilpatrick Stockton
	Lewis M. Levy

	$5,000,000 Hammond School
	South Carolina Jobs Economic Development Authority
	Haynsworth Sinkler Boyd
	Parker Poe Adams & Bernstein

	$11,000,000 Legacy at Anderson Refunding
	South Carolina Jobs Economic Development Authority
	Peck Shaffer & Williams
	McNair Law Firm

	$11,000,000 Young Men’s Christian Association of Columbia SC
	South Carolina Jobs Economic Development Authority
	McNair Law Firm
	Haynsworth Sinkler Boyd

	$25,000,000 Waste Management of South Carolina
	South Carolina Jobs Economic Development Authority
	Nexsen Pruet Law Firm
	Haynsworth Sinkler Boyd

	$3,300,000 Span-America Medical Systems, Inc.
	South Carolina Jobs Economic Development Authority
	Haynsworth Sinkler Boyd
	Parker Poe Adams & Bernstein

	$50,000,000 Team P3, LLC
	South Carolina Jobs Economic Development Authority
	Haynsworth Sinkler Boyd
	Nelson Mullins Riley & Scarborough

	$1,600,000 Spartanburg Technical College Foundation
	South Carolina Jobs Economic Development Authority
	Haynsworth Sinkler Boyd
	Howell & Linkous

	$8,000,000 TCTC Foundation, LLC
	South Carolina Jobs Economic Development Authority
	Haynsworth Sinkler Boyd
	Nelson Mullins Riley & Scarborough

	$35,000,000 AG South Carolina, LLC
	South Carolina Jobs Economic Development Authority
	McNair Law Firm
	Haynsworth Sinkler Boyd


OTHER REVENUE ISSUES:

	Description of Issue
	Agency/Institution
	Approved Bond Counsel

	$100,000,000 Mortgage Purchase Bonds
	SC State Housing Finance and Development Authority
	McNair Law Firm

	$13,090,000 Refunding Series 1999
	Coastal Carolina University
	McNair Law Firm


SPECIAL ASSIGNMENT OF BOND COUNSEL:

	Description of Issue
	Agency/Institution
	Approved Bond Counsel

	No Debt Issue—Benedict College
	SC Educational Facilities Authority
	McNair Law Firm



Information relating to this matter has been retained in these files and is identified as Exhibit 1.

General Services Division:  Easements (Blue Agenda Item #2)

The Board approved the following easements in accordance with Code Section 1-11-80, 1-11-90, and 10-1-130 as recommended by General Services:

	(a)
	County Location:
	Beaufort County

	
	From:
	Budget and Control Board

	
	To:
	Beaufort-Jasper Water and Sewer Authority

	
	Consideration:
	$700.00

	
	Description/Purpose:
	To grant a .23 acre easement for a wastewater transmission line across marshland as part of the Port Royal Water Reclamation Facility Transmission System.


	(b) 
	County Location:
	Beaufort  County

	
	From:
	Budget and Control Board

	
	To:
	Beaufort-Jasper Water and Sewer Authority

	
	Consideration:
	$700.00

	
	Description/Purpose:
	To grant a .35 acre easement for a wastewater transmission line across marshland as part of the Port Royal Water Reclamation Facility Transmission System.


	(c)
	County Location:
	Beaufort  County

	
	From:
	Budget and Control Board

	
	To:
	Beaufort-Jasper Water and Sewer Authority

	
	Consideration:
	$700.00

	
	Description/Purpose:
	To grant a .13 acre easement for a wastewater transmission line across marshland as part of the Port Royal Water Reclamation Facility Transmission System.


	(d) 
	County Location:
	Beaufort County

	
	From:
	Budget and Control Board

	
	To:
	Beaufort-Jasper Water and Sewer Authority

	
	Consideration:
	$ 700.00

	
	Description/Purpose:
	To grant a .5 acre easement for a wastewater transmission line across the Beaufort River as part of the Port Royal Water Reclamation Facility Transmission System.  


	(e) 
	County Location:
	Beaufort County

	
	From:
	Budget and Control Board

	
	To:
	Beaufort-Jasper Water and Sewer Authority

	
	Consideration:
	$ 1,560.00

	
	Description/Purpose:
	To grant a 5.3 acre easement for a wastewater transmission line across Battery Creek as part of the Port Royal Water Reclamation Facility Transmission System.  


	(f)
	County Location:
	Horry County

	
	From:
	Budget and Control Board

	
	To:
	Grand Strand Water and Sewer Authority

	
	Consideration:
	$ 700.00

	
	Description/Purpose:
	To grant a .109 acre easement for a sewer line across the Waccamaw River to increase the efficiency of the system.  


	(g) 
	County Location:
	Darlington County

	
	From:
	Budget and Control Board

	
	To:
	Progress Energy Carolinas, Inc.

	
	Consideration:
	$ 1.00

	
	Description/Purpose:
	To grant an easement for electrical power lines on property occupied by the S.C. National Guard to serve a new maintenance shop on the property.  



Information relating to this matter has been retained in these files and is identified as Exhibit 2.

General Services Division:  Real Property Transactions (Blue Agenda Item #3)

The Board approved the following property conveyances as recommended by General Services:

	a. (1)
	Agency:
	University of South Carolina

	
	Acreage:
	.43± acres and a 5,110 sq. ft. residence

	
	Location:
	1819 Pendleton Street

	
	County:
	Richland

	
	Purpose:
	To sell surplus real property

	
	Appraised Value:
	$300,000 as of 3/18/05

	
	Price/Purchaser:
	Not less than appraised value / to be determined

	
	Disposition of Proceeds:
	Retained by USC.


	a. (2)
	Agency:
	Budget and Control Board

	
	Acreage:
	25.42± acres consisting of 16 separate parcels between 1 and 2.16 acres in size

	
	Location:
	Various locations statewide

	
	County:
	Various counties

	
	Purpose:
	To dispose of surplus properties previously used by the Forestry Commission

	
	Estimated  Value:
	$109,400

	
	Price/Grantee
	Not less than the estimated value / to be determined

	
	Disposition of Proceeds:
	Sinking Fund



	
	Additional Information:
	General Services is seeking approval to offer the properties on the attached list for sale, for not less than the estimated value, to the adjoining property owners who own the surrounding property and have expressed an interest in acquiring the listed property.  Any parcels not sold in this manner will be offered for sale for not less that the estimated value through a sealed bid process.


The Board approved the following other property transactions as recommended by General Services:

	b. (1)
	Agency:
	Department of Transportation

	
	Acreage:
	3.678+ acres

	
	Location:
	1232 J.A. Cochran Bypass, Chester

	
	County:
	Chester

	
	Purpose:
	To petition the City of Chester to annex the District Four Engineering Office into the city limits.  This will enhance police and fire protection to the property.   


	b. (2)
	Agency:
	Department of Education

	
	Acreage:
	7.6 ± acres

	
	Location:
	553  Wilson Street, Chester

	
	County:
	Chester

	
	Purpose:
	To petition the City of Chester to annex the School District Bus Maintenance Shop into the city limits.  This will enhance police and fire protection to the property.  



Information relating to this matter has been retained in these files and is identified as Exhibit 3.

General Services Division:  Real Property Restrictive Covenants (Blue Agenda Item #4)
(a)    Modification of Restrictive and Protective Covenants Applicable to Newberry Medical Park

The Newberry Mental Health Clinic and a Vocational Rehabilitation Office are located in a Medical Park subdivision subject to Restrictive and Protective Covenants which may only be modified by unanimous vote of all the owners within the Park.  One of the Covenants requires lot sizes of no less than one acre.  Two medical buildings are located on a lot which is 1.92 acres and the owner wishes to subdivide the lot so that it can sell one of the buildings.  DMH and Vocational Rehabilitation requested Board approval to modify the Covenants by allowing the division of this lot into two lots so that at least one of them will be less than one acre.
The Board approved the modification of Restrictive and Protective Covenants at the Newberry Medical Park as requested by DMH and Vocational Rehabilitation by allowing the division of this lot into two lots so that at least one of them will be less than one acre.
(b)    Establishment of Restrictive Covenants along an Unnamed Tributary of Broadway Creek Related to the New Veterans Cemetery in Anderson

The new Veterans Cemetery in Anderson is located along an unnamed tributary to Broadway Creek on the Belton Highway in the City of Anderson.  The Army Corps of Engineers determined that as compensatory mitigation for the impacts to aquatic resources, the State must agree to preserve 0.36 acres of unaltered wetlands and waters, including 2984 linear feet of intermittent and perennial streams, and 4.21 acres of upland buffers. The preservation may be by deed restrictive covenants.  General Services requested Board approval to establish Restrictive Covenants as compensatory mitigation along the unnamed tributary to Broadway Creek as required by the Army Corps of Engineers relating to the construction of the new Veterans Cemetery.
The Board approved establishing Restrictive Covenants along an unnamed tributary of Broadway Creek in Anderson County related to the construction of the new Veterans Cemetery.

Information relating to this matter has been retained in these files and is identified as Exhibit 4.

General Services Division:  Request Approval to Execute Declaration of Covenants Regarding Annexation of Crafts Farrow and State Park Properties as a Condition to Receiving Water and Sewer Service from the City of Columbia at Meadowlake Park (Blue Agenda Item #5) 


As noted above, this agenda item was deleted from the agenda by the Board.

Office State Budget:  Permanent Improvement Projects (Blue Agenda Item #6))

The Board approved the following permanent improvement project establishment requests and budget revisions which have been reviewed favorably by the Joint Bond Review Committee:

(a)
Summary 8-2005:  JBRC Item 1.  Budget & Control Board


Project:
9773, Columbia Mills Building – HVAC Piping Replacement


Request:
Increase budget to $492,025 (add $368,025 Other, Depreciation Reserve funds) to replace the deteriorated hot water pipes throughout the Columbia Mills Building.  Failure to replace or repair the pipes immediately could result in a loss of heat to the State Museum and the Department of Revenue, due to blocked pipes, or in water leaks in broken joints.  This project will be done in phases and additional funds will be added as they become available. The total projected cost of this project is $755,720.

(b)
Summary 8-2005:  JBRC Item 3.  Clemson University


Project:
9709, Mauldin, Smith & Barnett Hall Life Safety Improvements


Request:
Increase budget to $2,015,000 (add $775,000 Revenue Bond and Other, Housing Improvement Funds) to combine life safety upgrades and improvements to be done in Mauldin Hall, Smith Hall, and Barnett Hall at Clemson University into one project so they can be bid together.  Much of the work will include installing sprinkler systems in these three unsprinkled dorm facilities.  By combining the work in these facilities into one project and including the replacement of an elevator in Barnett Hall, general contractors, as well as sprinkler contractors, can bid on doing the work.  This should make the bids more competitive and allow the project to be completed this summer before students return to occupy the dorms.  The total projected cost of this project is $2,015,000.

(c)
Summary 8-2005:  JBRC Item 7.  Winthrop University


Project:
9546, Phelps Hall Renovation


Request:
Increase budget to $1,341,000 (add $588,000 Housing Revenue Bond funds) to replace the domestic water lines and sanitary sewer lines along with other interior renovations of Phelps Hall at Winthrop University.  Installation of a new sprinkler system as part of this project alerted Winthrop to the need to replace the water and sewer lines which have deteriorated with age.  Phelps Hall was constructed in 1943 and has only had minor refurbishments over time.  The total projected cost of this project is $1,341,000.

(d)
Summary 9-2005:  JBRC Item 1.  Budget & Control Board


Project:
9793, SLED – Forensics Lab Chiller & Water Pump Installation


Request:
Establish project and budget ($270,515 Other, SLED funds) to install a 200-ton backup chiller for the two existing chillers at the Forensics Lab at SLED.  The existing chillers and the cooling tower they run off of are old and unreliable.  The backup chiller will not run off the cooling tower so air can keep flowing at all times into the lab building.  The total projected cost of this project is $270,515.

(e)
Summary 9-2005:  JBRC Item 4.  Clemson University


Project:
9851, Martin Hall – HVAC Renovations


Request:
Establish project and budget ($600,000 Other, Maintenance, Renovation & Repair funds) to renovate the HVAC system in Section E of Martin Hall at Clemson University.  The work will include installing a modern four-pipe HVAC system, replacing the fan coil units and providing new controls.  Section E has not received a complete HVAC renovation and HVAC controls are non-existent.  Much of the building has a two-pipe system and window air conditioning is utilized to cool portions of the lower level.  The total projected cost of this project is $600,000.

(f)
Summary 9-2005:  JBRC Item 15.  Department of Mental Health


Project:
9689, Crafts Farrow Building #3 Renovations


Request:
Increase budget to $1,910,001 (add $410,001 Excess Debt Service and Other, Medicaid funds) to fund the current design estimate to renovate Building #3 at Crafts Farrow State Hospital for the Department of Mental Health.  Additional renovations, needed to house several functions being relocated from the downtown Columbia campus, will include replacing the fire alarm system and electrical service to the building, along with roofing, HVAC, interior and other renovations.  The total projected cost of this project is $1,910,001.

(g)
Summary 9-2005:  JBRC Item 18.  Department of Natural Resources


Project:
9879, Charleston – Dungannon HP Addition


Request:
Establish project and budget ($20,000 Other, Heritage Land Trust funds) to cover the cost of an appraisal, environmental study and other investigative studies required to adequately evaluate property prior to purchase.  The Department of Natural Resources is considering the purchase of approximately 593 acres of land adjoining the Dungannon Heritage Preserve in Charleston County to allow for expansion of the trail system and provide enhanced wildlife watching opportunities.  The total projected cost of this project is $1,225,075.

(h)
JBRC Approved:  Item 1.  Clemson University


Project:
9843, Lowry Hall – Elevator Construction


Request:
Establish project and budget ($375,000 Other, Operating Revenue funds) to construct a new elevator in Lowry Hall at Clemson.  This heavily used academic building has four levels and only one elevator, a freight elevator located in the two-level east wing.  The new elevator will likely be located in the north wing and service all four levels, but alternate locations and associated costs will also be studied.  The new elevator will make all levels handicapped accessible and ease equipment movement.  The total projected cost of this project is $375,000. (See Attachment 1 for additional annual operating costs.)

(i)
JBRC Approved:  Item 2.  Clemson University


Project:
9844, Riggs Hall Window Replacement


Request:
Establish project and budget ($400,000 Other, Operating Revenue funds) to replace the large wooden windows in Riggs Hall at Clemson with new thermopane windows.  The windows are original to the 1927 building.  Some windows have warped and others have broken, making operation difficult or impossible.  Despite maintenance efforts, some windows are also rotten.  Replacing the windows will increase energy efficiency and decrease maintenance.  The total projected cost of this project is $400,000.

(j)
JBRC Approved:  Item 3.  Clemson University


Project:
9845, TIWET Building – Roof Replacement


Request:
Establish project and budget ($350,000 Other, Maintenance, Renovation & Repair funds) to replace the 14 year-old roof on the 33,500 square foot TIWET building in Pendleton, which is leased by Clemson.  The work will include removing the existing deteriorated roof and replacing it with a new built-up roof.  The long-term lease with the Clemson University Research Foundation requires Clemson to provide all maintenance and costs for services.  The total projected cost of this project is $350,000.

(k)      JBRC Approved:  Item 4.  Clemson University


Project:
9846, Poole Agricultural Center – Elevator Replacement


Request:
Establish project and budget ($350,000 Other, Maintenance, Renovation & Repair funds) to replace the 50 year-old freight elevator with a new passenger elevator in the Poole Agricultural Center at Clemson.  The work will include removing the existing elevator, adapting the existing shaft and installing a new passenger elevator.  The new elevator will service all three levels, will be handicapped accessible, and will have less down time.  The total projected cost of this project is $350,000.

(l)
JBRC Approved:  Item 5.  USC – Columbia 


Project:
9964, Kirkland Apartments Renovations


Request:
Increase budget to $2,382,567 (add $482,567 Federal funds) to award the construction contract to renovate the three-story, 14,173 square foot Kirkland Apartments owned by the USC Development Foundation and leased long-term by USC.  Additional funds are needed due to increased construction costs.  The University will renovate the interior and exterior of the six apartments and make them available to the Department of Justice under a cooperative agreement to house visiting staff of the National Advocacy Center.  The total projected cost of this project is $2,382,567.

(m)
JBRC Approved:  Item 6.  USC – Columbia 


Project:
6009, School of Medicine Building #1 Cooling Tower Replacement


Request:
Establish project and budget ($475,000 Other, Institutional Capital Project Funds) to replace the cooling towers, pumps and control devices connected to the condensing system in Building #1 on the USC School of Medicine’s Veterans Administration campus.  The work will also include adding a plate frame heat exchanger with controls and associated piping and valving.  The towers and control devices have exceeded their life span and need to be replaced.  The total projected cost of this project is $475,000.

(n)
JBRC Approved:  Item 7.  USC – Aiken 


Project:
9535, Pacer Downs Deferred Maintenance


Request:
Establish project and budget ($495,000 Other, Housing Operating Revenue funds) to address priority deferred maintenance at Pacer Downs Apartments at USC – Aiken.  The work will include replacing 20 year-old roofs on 11 buildings, replacing windows, doors, and door hardware to improve energy efficiency, privacy and security, and upgrading interior finishes and some furnishings to improve the overall quality of the living space.  The total projected cost of this project is $495,000.

(o)
JBRC Approved:  Item 8.  Medical University


Project:
9770, Low Voltage Breaker Maintenance


Request:
Establish project and budget ($500,000 Other, Institutional Capital Project Funds) to provide corrective maintenance to the aging switchgear in the Basic Science Building, College of Health Professions, Clinical Sciences Building, Psychiatric Institute, Harborview Office Tower, and the Thurmond/Gazes Biomedical Research Building.  The switchgear transfers normal power to emergency power when normal power is lost.  The maintenance work is needed to ensure power is safe and reliable and is not interrupted in the event of an emergency, which could cause major damage to ongoing research projects and decrease productivity levels from lost hours in the areas affected.  The total projected cost of this project is $500,000.

(p) JBRC Approved:  Item 9.  Technical & Comprehensive Education


Project:
9909, Midlands – Wade Martin Building Restrooms Upgrade


Request:
Establish project and budget ($300,000 Other, Local funds) to refurbish and upgrade restrooms on all four floors of the Wade Martin Building at Midlands Tech.  The work will include replacing all fixtures, finishes and exhaust systems in the restrooms.  The partitions and fixtures in these restrooms are more than ten years old and have exceeded their useful life.  The finishes in the restrooms are more than 30 years old and in need of refurbishing.  The total projected cost of this project is $300,000.

(q)
JBRC Approved:  Item 10.  Budget & Control Board


Project:
9789, Rutledge Building Exterior Repairs


Request:
Establish project and budget ($361,500 Other, Depreciation Reserve Funds) to repair the exterior of the Rutledge Building.  The work will include repairing the fasteners that hold the marble panels onto the exterior walls and replacing the sealant between the marble panels and around all exterior windows.  The windows are leaking, causing interior damage to the building.  The sealant between the marble panels is visibly cracked and moisture could be penetrating behind the marble panels, causing damage to the fasteners and additional moisture to get into building.  The total projected cost of this project is $361,500.

(r)
JBRC Approved:  Item 11.  Budget & Control Board


Project:
9790, State Library Electric Heat & Chilled Water Valves Repair/Replacement


Request:
Establish project and budget ($310,000 Other, Depreciation Reserve funds) to replace the electric heating system and chilled water valves on all air handlers in the State Library Building.  The equipment is in poor operating condition and has reached the end of its life expectancy.  The work is needed because of the natural aging of the property and will improve the building’s efficiency.  The total projected cost of this project is $310,000.

(s)
JBRC Approved:  Item 12.  Department of Disabilities & Special Needs


Project:
9789, Coastal Center – Various Buildings Roofing and Exterior Repairs – Phase II


Request:
Establish project and budget ($375,000 Excess Debt Service funds) to continue roofing and exterior repairs at various Coastal Center buildings.  The work will include re-shingling roofs, removing and covering skylights, replacing flat roofs, repairing scuppers and drains, and other roof repairs.  Approximately 16 buildings on the Coastal Center campus will require various types of roof repairs and exterior trim replacement will be done to five buildings.  The total projected cost of this project is $375,000.

(t)
JBRC Approved:  Item 13.  Department of Disabilities & Special Needs


Project:
9790, Statewide – Centers Preventive Maintenance/Energy Retrofit Phase X


Request:
Establish project and budget ($400,000 Excess Debt Service funds) to do preventive maintenance and energy retrofits on various facilities at the regional centers located throughout the state and at the central office in Columbia.  The work will include HVAC, electrical and lighting upgrades, roof and drain repairs, window and flooring replacements, exterior and interior vinyl protections, and other building component repairs and replacements.  The total projected cost of this project is $400,000.

Information relating to this matter has been retained in these files and is identified as Exhibit 5.

Office of the State Budget:  Real Property Acquisitions (Blue Agenda Item #7)

The Board approved the following real property acquisitions:

	(a)
	Agency:
	College of Charleston

	
	Acreage:
	.92± acres and a 2,883 square foot residence

	
	Location:
	At 57 Coming Street in Charleston

	
	County:
	Charleston County

	
	Purpose:
	To provide needed space for additional faculty offices and to support the University’s Master Plan.

	
	Appraised Value:
	$387,000

	
	Price/Seller:
	$290,000 / College of Charleston Foundation

	
	Source of Funds:
	Other, College Fees

	
	Project Number:
	H15-9611

	
	Environmental Study:
	Approved

	
	Additional Annual Op Cost/SOF:
	Renovation for use as faculty offices is estimated to cost $375,000 and will be paid from institutional funds.  Additional annual operating costs are estimated to be $10,963 for maintenance, operation and utilities and will be paid from institutional funds.

	
	Approved By:
	CHE on 4/7/05; JBRC on 5/4/05


	 (f)
	Agency:
	University of South Carolina

	
	Acreage:
	4.04± acres and a two-story 12,816 square foot building

	
	Location:
	At 1200 Catawba Street in Columbia

	
	County:
	Richland County

	
	Purpose:
	To provide a site for the construction of an energy facility and additional student parking.

	
	Appraised Value:
	$1,380,000

	
	Price/Seller:
	$1,380,000 / University of South Carolina Development Foundation

	
	Source of Funds:
	Other, Institutional Funds

	
	Project Number:
	H27-6018

	
	Environmental Study:
	Approved

	
	Additional Annual Op Cost/SOF:
	Construction of the BioMass Cogeneration Plant is estimated to cost $16,131,778 and will be paid from the State Treasurer’s Office Master Lease funds.  Operating cost savings ranging from $196,077 to $171,380 are expected in the first three years of operation.

	
	Approved By:
	CHE on 4/26/05; JBRC on 5/4/05


	(g)
	Agency:
	University of South Carolina

	
	Acreage:
	1.73± acres in two parcels

	
	Location:
	1.02± acres and a 3,550 square foot facility at 550 Assembly Street; .71± acres and a 5,296 square foot facility at 1144 Blossom Street

	
	County:
	Richland County

	
	Purpose:
	To provide a site for future development of a Research Campus.

	
	Appraised Value:
	$2,220,000 – $1,318,000 for 1.02± acres and $902,000 for .71± acres

	
	Price/Seller:
	$1,939,000 / University of South Carolina Development Foundation

	
	Source of Funds:
	Other, Institutional Funds

	
	Project Number:
	H27-6019

	
	Environmental Study:
	Approved

	
	Additional Annual Op Cost/SOF:
	No additional annual operating costs are anticipated until future development of the property.

	
	Approved By:
	CHE on 4/26/05; JBRC on 5/4/05


	(h)
	Agency:
	Department of Natural Resources

	
	Acreage:
	97± acres

	
	Location:
	Adjoining the Gopher Tortoise Heritage Preserve in southeastern Aiken County

	
	County:
	Aiken County

	
	Purpose:
	To expand the Gopher Tortoise Heritage Preserve to protect the state’s most endangered reptile, the gopher tortoise.

	
	Appraised Value:
	$150,350 or $1,550 per acre

	
	Price/Seller:
	$145,500 / George E. Kreese and Candice Kreese Foley

	
	Source of Funds:
	Heritage Land Trust Fund

	
	Project Number:
	P24-9871

	
	Environmental Study:
	Approved

	
	Additional Annual Op Cost/SOF:
	None – A gate estimated to cost $750 may be installed and paid from Heritage Land Trust Funds.

	
	Approved By:
	JBRC on 5/4/05

	
	Additional Information:
	Per Proviso 73.18, title to all property held in a state agency or department name has been transferred to the state under the control of the Budget and Control Board.  These properties must be titled to the State of South Carolina.


	(i)
	Agency:
	Department of Natural Resources

	
	Acreage:
	100± acres

	
	Location:
	On SC Highway 11 in the Jocassee Gorges Wildlife Management Area

	
	County:
	Pickens County

	
	Purpose:
	To expand the Jocassee Gorges Wildlife Mangement Area and enhance public access to 3,000 almost inaccessible acres.

	
	Appraised Value:
	$500,000

	
	Price/Seller:
	$497,500 / E.C. Alewine

	
	Source of Funds:
	Other, Conservation Bank Grant

	
	Project Number:
	P24-9877

	
	Environmental Study:
	Approved

	
	Additional Annual Op Cost/SOF:
	None

	
	Approved By:
	JBRC on 5/4/05

	
	Additional Information:
	Per Proviso 73.18, title to all property held in a state agency or department name has been transferred to the state under the control of the Budget and Control Board.  These properties must be titled to the State of South Carolina.


Secretary’s Note:  Upon a motion by Mr. Harrell, seconded by Mr. Patterson, the Board carried over items (b) through (e) relating to real property acquisition for South Carolina State University.  Those items are not reflected in these minutes.  The following discussion concerning those items took place prior to them being carried over.  

Mr. Eckstrom commented that this item and regular session item #4 related to permanent improvement projects for SCSU.  He said that he has received the financial statements for SCSU and that the Board should move forward on these projects with its “eyes wide open”.  He said that the financial statements are not “pretty”.  He stated he has never seen a management letter like the one that was issued in this case after an audit.  He said the Board should be very careful as it moves forward.  Governor Sanford asked him what did he mean by careful.  Mr. Eckstrom responded that the independent accountants identified serious internal control deficiencies to the point that they have classified those deficiencies as material weaknesses.  He said that the auditors have identified numerous violations of state laws.  He said that the Board’s action is about to expand financial resources at SCSU and entrusting significantly higher balances to SCSU when the record shows there is an inability to control and account for resources that are at the campus.

Mr. Eckstrom continued by saying that he is not proposing a solution, but that he believes the General Assembly should take a greater role in providing for additional oversight at SCSU, particularly with regard to how funds are accounted for.  André Tanner with SCSU responded that SCSU is in the process of turning their financial situation around.

Governor Sanford asked why should SCSU acquire new property with such profound deferred maintenance needs.  Mr. Tanner responded that the new property is in the foot print of the new Clyburn Center and that in order to keep the project on schedule, SCSU needs to acquire the property.  Governor Sanford pointed out that this is money towards a new building as opposed to taking care of deferred maintenance dorms which is a number one priority.  Mr. Tanner commented that SCSU is currently addressing the dormitory problem.  Governor Sanford said that all dormitory renovations at SCSU are not currently being funded.  Gene Knight with SCSU stated that they are addressing the deficiencies with the dorms.  He said that this item is a separate issue and that the dormitories are being addressed through separate funding from internal revenues from the dormitories.  Governor Sanford said that is not correct and the renovations for the dormitories are being funded through a line item in the General Assembly.

After further discussion Mr. Eckstrom commented that the point he is making is that there are extensive deficiencies in every area of SCSU’s accounting operations.  Mr. Harrell said that the Board has been talking about this issue for a year, but has not talked about how to cure the deficiencies.  Mr. Harrell said that the Board needs to look at what the deficiencies are and provide help to SCSU to fix the deficiencies.  He said that if there is a lack of internal controls, then the Board should help SCSU institute internal controls.  He said that if SCSU is not amenable to doing what needs to be done, then the General Assembly does need to get involved.

Mr. Harrell said that he would ask Mr. Eckstrom to help specifically identify what SCSU needs to do to fix the deficiencies.  He said that while the deficiencies cannot continue, he does not want to stop the improvements at SCSU while trying to fix the deficiencies.  Mr. Eckstrom stated that SCSU’s accounting operation cannot be expanded when the accounting operations are not functioning.  Mr. Harrell asked Mr. Eckstron how long it would take to get the controls in place, because he did not want to wait another year and in the process stop SCSU from getting things done.  He said that he did not mind carrying the projects over for a month, but long term he wants the problems solved without stopping things like the money SCSU has coming for the Clyburn Project.

Senator Leatherman said he did not want to carry the item over.  He said that SCSU made a compelling case before the Joint Bond Review Committee as to why the property needed to be purchased.  He said that with the federal money SCSU will receive, the federal government has a mechanism for auditing to make sure the tax dollars SCSU receives is spent wisely.  He said he would not like to see the project stopped while the Board took a month, six months, or a year or two to resolve this problem.  He said that Mr. Eckstrom brings to the Board very appropriate comments and that he agrees with Mr. Harrell that the financial deficiencies must be addressed.  Mr. Harrell commented that he would like to delay the item until June so that discussion could be had on how to resolve the problem.  He also noted that he intends to vote for the project.

Information relating to this matter has been retained in these files and is identified as Exhibit 6.
Local Government:  Grant Request (Blue Agenda Item #8)
The Office of Local Government advised the Board of the following grant request:


Grantee:


Town of Heath Springs
Grant Request:

$130,000
Purpose/Description:

The proposed project consists of the upgrade of the wastewater treatment plant (WWTP) to increase the capacity from 75,000 gallons per day to 150,000 gallons per day.  The WWTP currently has a moratorium in place that prevents the addition of new taps on the system.
Project Impact:

Completion of the project will lift the moratorium put in place by DHEC and provide adequate capacity in the WWTP that will allow new customers to be added to the system, including customers locating in a new industrial park.

            Cost of Project:

$851,918

OLG Recommendation:
$130,000.  The SC Department of Commerce is contributing 
$618,548 and the Town of Heath Spring is contributing $103,370.

The Board approved the following grant request as recommended by the Office of Local Government:  Town of Heath Springs, $130,000.

Information relating to this matter has been retained in these files and is identified as Exhibit 7.

Procurement Services Division:  Procurement Certification for Clemson University (Blue #9)

As noted above, the Board agreed to carry over this agenda item.

Procurement Services Division:  Review of Procurement System for Compliance with Section 1230 of the Clemson University Procurement Code for Economic Development Infrastructure (Blue Agenda Item #10)
In accordance with the Section 1230 of the Clemson University Procurement Code, the Procurement Services Division advised the Board that is has reviewed the procurement system for Clemson University’s Procurement Code for Economic Development Infrastructure.

The Board received as information a report that the Procurement Services Division has reviewed the procurement systems for Clemson University’s Procurement Code for Economic Development Infrastructure.

Information relating to this matter has been retained in these files and is identified as Exhibit 8.

Executive Director:  Revenue Bonds (Blue Agenda Item #11)

The Board approved the following proposals to issue revenue bonds:

a.
Issuing Authority:
Newberry County

Amount of Issue:
$11,250,000 Special Source Refunding Revenue Bonds ($11,250,000 refunding involved; previously approved 9/14/99)

Allocation Needed:
-0-

Name of Project:
Newberry County Memorial Hospital

Employment Impact:
n/a

Project Description:
refund Series 1999 Bonds

Bond Counsel:
Kathleen Crum McKinney, Haynsworth Sinkler Boyd, P.A.
(Exhibit 9)
b.
Issuing Authority:
Jobs-Economic Development Authority

Amount of Issue:
$8,000,000 Economic Development Revenue Bonds

Allocation Needed:
$8,000,000

Name of Project:
Executive Kitchens

Employment Impact:
keep 125 jobs, add 50 new jobs in 12 months and 100 in 24 months

Project Description:
manufacture of cabinetry

Note:


private sale for public distribution thereafter

Bond Counsel:

Bradford L. Love, Haynsworth Sinkler Boyd, P. A.
(Exhibit 10)
c.
Issuing Authority:
Jobs-Economic Development Authority

Amount of Issue:
N/E $35,000,000 Oconee Memorial Hospital Refunding Revenue Bonds ($35,000,000 refunding involved)

Allocation Needed:
-0-

Name of Project:
Oconee Memorial Hospital

Employment Impact:
maintaining 1,031 jobs

Project Description:
refunding outstanding JEDA and Oconee County bonds and certain existing indebtedness of Oconee Memorial Hospital 

Note:


private sale for public distribution thereafter

Bond Counsel:

William M. Musser, McNair Law Firm, PA
(Exhibit 11)
d.
Issuing Authority:
State Housing Finance and Development Authority

Amount of Issue:
$11,500,000 Multifamily Rental Housing Revenue Bonds

Allocation Needed:
-0-

Name of Project:
Appian Way Apartments

Employment Impact:
n/a

Project Description:
204 unit affordable rental housing development located in North Charleston, SC

Bond Counsel:

John Foster, Kilpatrick Stockton
(Exhibit 12)
e.
Issuing Authority:
State Housing Finance and Development Authority

Amount of Issue:
$9,250,000 Multifamily Rental Housing Revenue Bonds 

Allocation Needed:
- 0 -

Name of Project:
Cross Creek Apartments

Employment Impact:
n/a

Project Description:
144 unit multi-family housing complex

Bond Counsel:
Tracey E. Dial, State Housing Finance and Development Authority (Issuer’s Counsel)
(Exhibit 13)
f.
Issuing Authority:
State Housing Finance and Development Authority

Amount of Issue:
$13,000,000 Rental Housing Revenue Bonds 

Allocation Needed:
- 0 -

Name of Project:
Hallmark Homes at Red Bank Apartments

Employment Impact:
n/a

Project Description:
224 unit affordable residential rental development located in Goose Creek, SC

Bond Counsel:
Tracey E. Dial, State Housing Finance and Development Authority (Issuer’s Counsel)
(Exhibit 14)
g.
Issuing Authority:
State Housing Finance and Development Authority

Amount of Issue:
$6,500,000 Multifamily Rental Housing Revenue Bonds

Allocation Needed:
- 0 -

Name of Project:
Wenmont Apartments

Employment Impact:
n/a

Project Description:
acquisition and rehabilitation of a 188 unit multi-family housing complex

Bond Counsel:

Ray Jones, Parker Poe & Bernstein
(Exhibit 15)
Office of Executive Director:  State Fleet Study (Regular Session Item #1)
At its September 28, 2004, meeting, the Board voted to authorize staff to obtain the services of an independent consultant for a comprehensive study of state agency vehicle operations and related issues.  Mercury Associates, Inc., was selected through a competitive procurement process and commenced work in December 2004.  The study is complete and officials from Mercury Associates provided an overview of the findings for the Board.
Appearing before the Board on this item were Randy Owen and Paul Lauria with Mercury Associates, Inc.  Mr. Owen summarized the recommendations developed as a result of the State Fleet study. (See report on State Fleet Management Operations, pp 3-12.)  Those recommendations are listed in the study’s executive summary.  Mr. Harrell suggested that Board staff provide a list of what the report states requires a change in law and what the Board can do related to the report.  He commented that would give the Board more time to review the report which has just been completed.  The study is incorporated herein these minutes by reference as an exhibit for this item.

Upon a motion by Senator Leatherman, seconded by Mr. Harrell, the Board received as information an overview by Mercury Associates, Inc., concerning the comprehensive study of state agency vehicle operations and directed Board staff to continue their review of the study and provide appropriate recommendations as a result of their review.
Information relating to this matter has been retained in these files and is identified as Exhibit 16.
Office of Human Resources:  Approval of Sales Incentive Pay Plan for the Department of Commerce (Regular Session Item #2)

Section 8-1-190 of the South Carolina Code of Laws, 1976, provides as follows:  “Notwithstanding other provisions of law, the Budget and Control Board is authorized to enter into pilot programs with individual agencies or groups of agencies in order to create innovations in State Government.”  Pursuant to that statute, the Secretary of Commerce, Mr. Bob Faith, requested approval for a Sales Incentive Pay Plan for the Global Business Development Division.  The Department will use the incentive plan to help recruit, retain and motivate staff members with direct responsibility for recruiting industry to South Carolina.  

In addition, the Office of Human Resources requested that the Board delegate to it the authority to approve revisions to the pilot program that do not substantially alter the fundamental components of the approved program.  

An annual assessment will be reported to the Board beginning in March 2007.
Upon a motion by Mr. Harrell, seconded by Mr. Eckstrom, the Board approved the Sales Incentive Pay Plan for the Department of Commerce as a three and one-half year pilot program, beginning in July 2005 and delegated to the Office of Human Resources the authority to make revisions to this pilot program that do not substantially alter the fundamental components of the approved program.
Information relating to this matter has been retained in these files and is identified as Exhibit 17.
Office of Human Resources:  FY 2005-2006 Pay Guidelines for Unclassified Employees (R#3)
The 2005-2006 Appropriation Act, pending final approval by the General Assembly and the Governor, provides for variable annual salary increases to all unclassified employees. The Act further states that guidelines for unclassified pay increases must be established by the Board.
Governor Sanford noted that the item dealt only with unclassified employees.  He asked how does the Board get to the point of dealing with classified employees as well.  Mr. Sam Wilkins, Human Resources Director, stated that there is another section of the proviso that deals with a 4% across the Board increase for classified employees.  He said that relative to the unclassified employees the Board must establish pay guidelines.  Mr. Fusco commented that the pay guidelines would allow flexibility in providing pay increases for unclassified employees.

Mr. Harrell commented that the pay increases for classified employees is driven by the law without any input from the Board.  He said that the proviso would have to be changed in order for the Board to look at all employees.  Governor Sanford said that his question is how are local managers empowered with the ability to make decisions about pay increases.  Mr. Harrell said the law would have to be changed for the pay increases to be based on merit pay as opposed to across the board increases.  Mr. Fusco commented that agencies do have authority with the guidelines that exist to use their existing funds to give certain types of performance and promotional increases.  Governor Sanford responded that he wanted to see change in the future to allow local managers more authority over pay increases based on an employee’s ability.


Upon a motion by Mr. Harrell, seconded by Senator Leatherman, the Board approved the proposed guidelines for unclassified salary increases contingent upon approval of the 2005-2006 Appropriation Act by the General Assembly and the Governor.
Information relating to this matter has been retained in these files and is identified as Exhibit 18.
Office of State Budget:  Permanent Improvement Projects (Regular Session Item #4)
Upon a motion by Senator Leatherman, seconded by Mr. Patterson, the Board approved the following permanent improvement project establishment requests and budget revisions which have been reviewed favorably by the Joint Bond Review Committee [Secretary’s Note:  Item (c) relating to a permanent improvement project for South Carolina State University was carried over by the Board and is not reflected in these minutes.]:
(a)
Summary 9-2005:  JBRC Item 2.  Clemson University


Project:
9815, Rowing Facility Construction


Request:
Increase budget to $1,900,000 (add $800,000 Athletic Operating funds) to construct an 11,141 square foot rowing facility for the women’s rowing team at Clemson.  The original design was for a 10,000 square foot basic structure with offices, locker rooms and a large bay area to be used for physical training and boat repair.  The size of the facility has increased slightly, the open bay area will now be upfitted, HVAC will be provided to the facility, and separate public bathroom and lounge facilities will be constructed for spectators.  The total projected cost of this project is $1.9 million.

(b)
Summary 9-2005:  JBRC Item 5.  Clemson University


Project:
9852, Class of 1960 North Campus Green Development – Phase I – A&E 


Request:
Establish project and budget ($50,000 Other, Private Donation funds) to begin design work for renovations to the North Campus Green at Clemson.  The work will include replacing sidewalks, irrigation, landscaping, site furnishings and lighting.  New walls will be constructed to direct the flow of pedestrian traffic through the space.  Site surveying for this phase and for phase II renovations to the Hardin Hall Terrace will also be done.  The work will improve service access routes needed to move equipment associated with special events held at the adjacent outdoor amphitheater.  The total projected cost of phase I is $500,000 and for both phases is $1,000,000.

(d)
Summary 9-2005:  JBRC Item 8.  USC – Columbia 


Project:
9911, Thomas Cooper Library Rare Books Facility Construction


Request:
Increase budget to $3,000,000 (add $2,882,200 Other, Private funds) to continue design work to construct two wings, totaling 72,000 square feet, that will be added on to each side of the Thomas Cooper Library at USC.  The East Wing will house the Rare Books and Special Collections and the West Wing will house the University’s Modern Political Collections.  Existing facilities are no longer adequate for responsible storage of the collections or for the changed expectations about how materials will be handled and used.  Collections have grown over the past 15 years and storage facilities are full.  The total projected cost of this project is $18 million.  (See Attachment 2 of this agenda item for additional annual operating costs.)

(e)
Summary 9-2005:  JBRC Item 12.  Technical & Comprehensive Education


Project:
9892, Piedmont – Nursing/Health Science Building Construction/Renovation A&E


Request:
Establish project and budget ($250,000 Other, Local funds) to begin design services to construct a new 35,000 square foot Nursing/Health Science Building and renovate three existing buildings, totaling 43,000 square feet, at Piedmont Tech’s Lex Walters Campus.  The new facility will include labs, classrooms, x-ray rooms, an auditorium, offices, and a student research area.  The renovations to be done in the Science, Health and Utility Buildings will include upgrading life safety devices and improving air quality to meet current building codes.  The work is needed to accommodate the demand of nursing and health science enrollment and the backlog of students.  The total projected cost of this project is $10,337,000.  (See Attachment 3 of this agenda item for additional annual operating costs.)

(f)
Summary 9-2005:  JBRC Item 13.  Technical & Comprehensive Education


Project:
9909, Spartanburg – Cherokee County Campus Construction A&E 


Request:
Establish project and budget ($250,000 Other, Lottery Proceed funds) to begin design services to construct a 30,000 square foot multi-purpose academic building at Spartanburg Tech’s new Cherokee County campus.  The facility will include general purpose classrooms, labs, offices, meeting rooms, student activities and library space.  Cherokee County is becoming an attractive area for business and industry to locate and local business, industry and government are looking to the College to meet the training needs that will enhance growth and economic development.  The total projected cost of this project is $4.5 million.

(g)
Summary 9-2005:  JBRC Item 14.  School for the Deaf and Blind


Project:
9531, Hall Dorm Renovation A&E


Request:
Establish project and budget ($281,657 Federal funds) to begin design services for phase I of renovations to the 28,880 square foot Hall Dorm at the School for the Deaf and Blind.  Phase I will include abating asbestos, installing a new fire sprinkler system and replacing the HVAC system.  An additional phase of interior and exterior renovations will be done when funds become available.  The renovations are needed to replace the 32 year-old equipment and to meet fire safety standards, building codes, and ADA requirements.  The total projected cost of phase I is $708,500 and of both phases is $1.2 million.  (See Attachment 4 of this agenda item for annual operating cost savings.)

(h)
Summary 9-2005:  JBRC Item 20.  College of Charleston


Project:
9611, 57 Coming Street Acquisition and Renovation


Request:
Increase budget to $695,000 (add $690,000 Other, College Fee funds) to purchase approximately .92 acres and a 2,883 square foot former residence on Coming Street for the College of Charleston and renovate the residence to make additional faculty offices.  The work will include abating asbestos and lead paint, repairing or replacing the HVAC, electrical and plumbing systems, painting, repairing walls and floors, and replacing exterior siding.  The total projected cost of this project is $695,000.
(i)
Summary 9-2005:  JBRC Item 25.  USC – Columbia 


Project:
6018, 1200 Catawba Street Property Acquisition


Request:
Establish project and budget ($1,380,000 Other, Institutional Funds) to purchase approximately 4.04 acres with a 12,816 square foot, two-story brick office building on Catawba Street for USC.  The acquisition will provide the site for the construction of a new energy facility.  The existing building is used for a College of Engineering Training Center. The total projected cost of this project is $1,380,000.

(j)
Summary 9-2005:  JBRC Item 26.  USC – Columbia 


Project:
6019, 1144 Blossom Street and 550 Assembly Street Property Acquisition


Request:
Establish project and budget ($1,939,000 Other, Institutional Funds) to purchase two parcels of land, totaling 1.73 acres, on Blossom and Assembly Streets for USC.  The acquisition will provide acreage necessary to accommodate the creation and expansion of the Research Campus.  The total projected cost of this project is $1,939,000.

(k)
Summary 9-2005:  JBRC Item 28.  Department of Natural Resources


Project:
9877, Pickens – Alewine Acquisition


Request:
Increase budget to $517,500 (add $497,500 Other, Conservation Bank Grant funds) to purchase an approximately 100 acre in-holding in the Jocassee Gorges Wildlife Management Area in Pickens County.  The tract will make approximately 3,000 acres of Jocassee Gorges more accessible to the public and enhance DNR’s ability to manage that portion of Jocassee.  The total projected cost of this project is $517,500.

(l)
JBRC Approved:  Item 1.  Francis Marion University


Project:
9551, Student Activities Center Construction


Request:
Increase budget to $1,200,000 (add $350,000 Institution Bond funds) to provide sufficient funds based on current design estimates to construct a 7,000 square foot Student Activities Center at Francis Marion University.  Additional funds are needed because of the increased costs of construction, an increase in the size of facility from 4,200 to 7,000 square feet determined to be needed during the programming phase, and increased equipment costs for the grill and kitchen.  The new facility will include meeting rooms and dining, lounge, kitchen, congregation and game areas to meet the student activities needs for commuter and residential students.  The total projected cost of this project is $1.2 million.

(m)
JBRC Approved:  Item 2.  USC – Columbia 


Project:
6010, School of Medicine 15 Medical Park Renovation


Request:
Establish project and budget ($492,500 Other, School of Medicine Educational Trust funds) to renovate approximately 30,000 square feet in the 15 Medical Park building for USC’s School of Medicine to consolidate operations of the Department of Neuropsychiatry onto one campus.  Space on three levels will be reconfigured and renovated for several neuropsychiatry programs that will be relocated from the Department of Mental Health’s downtown campus, which will be sold.  The spaces were not designed for significant clinical services and will be remodeled to make the service clinics and teaching spaces more efficient.  The total projected cost of this project is $492,500.

(n)
JBRC Approved:  Item 3.  USC – Columbia 


Project:
6011, 1600 Hampton Street Eighth Floor Renovations


Request:
Establish project and budget ($385,000 Other, Institutional Capital Project Funds) to renovate approximately 3,500 square feet on the eighth floor of 1600 Hampton Street to create a new meeting area for USC’s Boards and Foundations.  The renovation will replace meeting space in Carolina Plaza that will be renovated for the Arnold School of Public Health.  The renovations will create a board room, a reception/dining area, and a conference area and will include electrical and mechanical work, new finishes, lighting and audio visual equipment.  The total projected cost of this project is $385,000.

(o)
JBRC Approved:  Item 4.  Technical & Comprehensive Education


Project:
9907, Midlands – Operations Building Construction


Request:
Establish project and budget ($350,000 Other, Local funds) to demolish the 1,715 square foot Operations Building and construct a new 2,600 square foot facility on the Airport Campus at Midlands Tech.  The existing building is more than 30 years old and its systems are fragmented and beyond economical repair.  The Operations Department needs a facility that adequately meets its requirements.  The total projected cost of this project is $350,000.  (See Attachment 5 of this agenda item for additional annual operating costs.)

Information relating to this matter has been retained in these files and is identified as Exhibit 19.

General Services Division:  Lease for Tri-County College (Regular Session Item #5)

Regulation 19-447.1000 requires that leases which commit one million dollars or more in a five-year period be approved by the Board and reviewed by the Joint Bond Review Committee. 

Tri-County Technical College has experienced enrollment growth of 50% including a 28% increase during the last four years.  As a result, the main campus has reached capacity in existing facilities and parking.  Projected growth through 2014 is 48%.  In order for the college to meet anticipated enrollment growth in credit and continuing education programs, additional space must be provided.

Through a lease with the Tri-County Foundation, the College plans to acquire property and construct a branch campus facility in Anderson County for general academic and continuing education purposes.  This action has been approved by the Tri-County Technical College Commission.  The College proposes to lease a 45,000 square foot facility for twenty (20) years with the right to extend the term for five (5) years.  The lease is to begin at the completion of construction, estimated to be January of 2007. The rent will be determined by the final cost and the final financing terms, but in any event will not exceed $625,000 per year.  The College will request operational costs from Anderson, Oconee and Pickens Counties.  This is estimated to be approximately $225,000.  There is also an option for the College to purchase the facility, which, if exercised, would require further approvals from the JBRC and the Board.

The College has secured this property through coordination with the General Services’ Leasing Unit to obtain fair rates, terms and conditions.  The state’s process is designed to meet the requirements of Regulation 19-447.1000.  Adequate funds are available and a financial plan has been submitted.  The lease was approved by the State Board of Technical and Comprehensive Education at its meeting in March, the Commission on Higher Education at its meeting in April, and by the Joint Bond Review Committee at its meeting on May 5, 2005.
Mr. Eckstrom asked how typical is the approach for a technical college to lease a campus from a technical college foundation.  Mr. Dorn replied that there is no precedent for a technical college doing this type of lease.  However, he stated that there are two precedents for higher education doing this type of lease.

Mr. Eckstrom further asked from where would the funding come.  Mr. Dorn replied that the capital cost would come from the existing tuition structure in the deferred maintenance part of the college’s tuition.  He stated that the college also plans to close a lease it has in Anderson Mall.

Mr. Patterson asked how long would the debt go out.  Mr. Dorn responded that the debt would be amortized over 12 to 15 years.

Governor Sanford said that his concern is the trend of setting higher education policy by virtue of a local school deciding to expand into another city or town rather than as part of a coordinated master plan of how higher education services are provided to the citizens of South Carolina.


Upon a motion by Senator Leatherman, seconded by Mr. Patterson, the Board approved a lease for Tri-County Technical College with the TCTC Foundation, LLC, for a term of twenty years with one five-year option to renew in an amount not to exceed $625,000 per year.
Information relating to this matter has been retained in these files and is identified as Exhibit 20.
General Services Division:  Greenville Technical College Donation of Five Acres for a Hospice Facility (Regular Session Item #6)
The Greenville Technical College received a donation of 32 acres of land in 1988.  The land was subsequently sold and the proceeds were used to purchase 233 acres in Greenville County to establish the 137-acre Brashier Campus and the 96-acre Greer Campus.  The College wishes to donate a five acre portion of the Brashier Campus for a hospice facility to be located at one end of the college’s property on the banks of the Reedy River.  The use of this site is not a part of the long-range plan to develop the Brashier Campus.  

The college’s Area Commission has endorsed this project by approving the proposed land donation and encouraging the continued expansion of relationships with the Greenville Hospital System and Bon Secours St. Francis Health Systems.  These are the colleges’ largest partners in providing health-related education in the community, and they will be significant partners with Hospice House of Greenville in establishing and operating this facility. 

The terms of the donation agreement require the property to be used only for hospice care.  Facilities erected will provide palliative care or the equivalent thereof, including counseling, end of life services, medical, training, preventive services and related family accommodations commonly provided in connection with hospice facilities.  If the premises should cease being used for hospice services for a period of 180 consecutive days, the property and all improvement shall be gifted back to Greenville Technical College.  

Further, Hospice House of Greenville would provide clinical training at this location for nurses enrolled in the Greenville Technical College Nursing Program.  This clinical training site will be available to the college for the duration of hospice operations at this site.


Upon a motion by Mr. Harrell, seconded by Senator Leatherman, the Board approved the donation of the property by Greenville Technical College to the Hospice House of Greenville contingent upon approvals by the State Board for Technical and Comprehensive Education and the Joint Bond Review Committee.

Information relating to this matter has been retained in these files and is identified as Exhibit 21.
Procurement Services Division:  Approval of a Ten Year Multi-Term Contract for The Citadel for Branding/Marketing of its Athletic Programs (Regular Session Item #7)


The Materials Management Office conducted a request for proposals asking offerors to submit proposals for 5, 10, and 15 year options for branding/marketing of advertising rights for The Citadel Athletics Department. After considering the two offers received, The Citadel requested Board approval for a ten year agreement with Daktronics Sports Marketing to privatize its sports marketing services by contracting for professional management of its corporate sponsorships and advertising program. Under the ten year proposal, Daktronics will provide free of charge a new scoreboard, signage, and sound system for The Citadel’s football stadium, a new scoreboard for McAlister Field House, as well as maintenance of all of this equipment. The Citadel estimates the value of the equipment to be $1.4 million. Daktronics will manage The Citadel’s corporate sponsorship and sports marketing program, amortize its capital investment at The Citadel, and guarantee an annual return from marketing revenues of $35,000. The Citadel believes the ten year proposal will minimize its capital outlay and maximize its revenues for the athletic department.

Upon a motion by Mr. Harrell, seconded by Mr. Eckstrom, the Board, under authority of South Carolina Consolidated Procurement Code Section 11-35-2030(4), approved the award of a contract to Daktronics Sports Marketing for a period of up to 10 years on behalf of The Citadel to privatize its sports marketing program.

Information relating to this matter has been retained in these files and is identified as Exhibit 22.

Coastal Carolina University:  Not Exceeding $13,500,000 Refunding Revenue Bonds, Series 2005 (Issued on Behalf of the Coastal Carolina University) (Regular Session Item # 8)
The Board was asked to adopt a resolution making provision for the issuance of not exceeding $13,500,000 Refunding Revenue Bonds, Series 2005, on behalf of Coastal Carolina University.  The proceeds from the sale of the bonds will be used for the purpose of providing moneys to (i) refund a portion of the outstanding principal amount of the Series 1999 Bonds, (ii) fund a debt service reserve fund with the proceeds of the bonds or through the purchase of a surety bond or reserve policy and (iii) pay the costs of the issuance of the bonds.
Upon a motion by Senator Leatherman, seconded by Mr. Harrell, the Board adopted a resolution making provision for the issuance of not exceeding $13,500,000 Refunding Revenue Bonds, Series 2005, on behalf of Coastal Carolina University.
Information relating to this matter has been retained in these files and is identified as Exhibit 23.

University of South Carolina:  Not Exceeding $12,400,000 Revenue Bonds, Series 2005A (Issued on Behalf of the University of South Carolina) (Regular Session Item #9)
The Board was asked to adopt a resolution making provision for the issuance and sale of not exceeding $12,400,000 Revenue Bonds, Series 2005A, on behalf of the University of South Carolina.  The proceeds from the sale of the bonds will be used to (i) reimburse the University for certain capital expenditures previously made in connection with, and to pay the costs of construction of, an addition to the Bull Street Parking Garage located at the Corner of Bull and Blossom Streets in Columbia, South Carolina, which will provide approximately 980 additional parking spaces for students of the University; and (ii) pay the cost of issuance of the Series 2005A Bonds, including a Municipal Bond Insurance Policy premium, if any.
Upon a motion by Senator Leatherman, seconded by Mr. Harrell, the Board adopted a resolution making provision for the issuance and sale of not exceeding $12,400,000 Revenue Bonds, Series 2005A, on behalf of the University of South Carolina.
Information relating to this matter has been retained in these files and is identified as Exhibit 24.
Winthrop University:  Not Exceeding $17,000,000 General Obligation State Institution Bonds, Series 2005B (Issued on behalf Winthrop University) (Regular Session Item #10)
The Board was asked to adopt a resolution making provision for the issuance and sale of not exceeding $17,000,000 General Obligation State Institution Bonds, Series 2005B, on behalf of Winthrop University.  The proceeds from the sale of the bonds will be used (i) to construct the Lois Rhame West Health, Physical Education and Wellness Center and (ii) to pay costs of issuance.
Upon a motion by Senator Leatherman, seconded by Mr. Patterson the Board adopted a resolution making provision for the issuance and sale of not exceeding $17,000,000 General Obligation State Institution Bonds, Series 2005B issued on behalf of Winthrop University.
Information relating to this matter has been retained in these files and is identified as Exhibit 25.

Future Meeting


The Board agreed to meet 10:00 a.m. on Tuesday, June 14, 2005, in the Governor’s conference room in the Wade Hampton Building.

Executive Session


Upon a motion by Mr. Harrell, seconded by Mr. Patterson, the Board agreed to consider the following items, which had been published previously, in executive session, whereupon Governor Sanford declared the meeting to be in executive session:

  1.  Executive Director
Economic Development (2005 Ceiling Allocation)

  2.  Office of Human Resources
Agency Head Salary Commission (Compensation Recommendations)

Report on Matters Discussed in Executive Session 


Following the executive session, the meeting was opened, and the Board voted on the following item that had been discussed during executive session:
(a)
Executive Director:  Economic Development (2005 Ceiling Allocation) (E#1)



Upon a motion by Mr. Eckstrom, seconded by Mr. Harrell, the Board, in accord with Code Section 1-11-500 et seq. and upon the request of the Department of Commerce, granted the following tentative ceiling allocation from the local pool: 

JEDA, Executive Kitchens, Inc., (Greenville County), $8,000,000
(b)
Office of Human Resources:  Agency Head Salary Commission (Compensation Recommendations) (Executive Session Item #2)

Upon a motion by Senator Leatherman, seconded by Mr. Harrell, the Board approved the following salaries as recommended by the Agency Head Salary Commission:

Ms. Eleanor Kitzman, Director, Department of Insurance - $100,000; and 

Ms. Patti Butcher, Director, State Library - $82,182.
Adjournment

The meeting was adjourned at 10:45 a.m.

[Secretary's Note:  In compliance with Code Section 30-4-80, public notice of and the agenda for this meeting were posted on bulletin boards in the office of the Governor's Press Secretary and in the Press Room, near the Board Secretary's office in the Wade Hampton Building, and in the lobby of the Wade Hampton Office Building at 9:15 a.m. on Monday, May 16, 2005.]

