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MINUTES OF STATE BUDGET AND CONTROL BOARD MEETING


June 15, 2004             10:00 A. M.
The Budget and Control Board (the Board) met at 10:00 a.m. on Tuesday, June 15, 2004, in the Governor's conference room in the Wade Hampton Office Building, with the following members in attendance:

Governor Mark Sanford, Chairman;

Mr. Grady L. Patterson, Jr., State Treasurer and Vice-Chairman;

Mr. Richard Eckstrom, Comptroller General; and

Senator Hugh K. Leatherman, Sr., Chairman, Senate Finance Committee.

Representative Robert W. Harrell, Jr., Chairman, Ways and Means Committee, 


Also attending were Budget and Control Board Executive Director Frank Fusco, Chief of Staff Stephen C. Osborne, and Division Directors Peggy Boykin and Joseph Rogers; General Counsel Edwin E. Evans; Governor’s Chief Legal Counsel Henry White; Governor’s Deputy Chief of Staff for Administration William E. Gunn; Deputy State Treasurer Frank Rainwater; Comptroller General’s Chief of Staff Nathan Kaminski, Jr.; Senate Finance Committee Budget Director Mike Shealy; Ways and Means Committee Chief of Staff Don Hottel; Board Secretary Delbert H. Singleton, Jr., and other Budget and Control Board staff.  

[Secretary’s Note:  The Board met immediately following meetings of the Tobacco Settlement Revenue Management Authority and of the Educational Facilities Authority for Private, Nonprofit Institutions of Higher Learning, the members of which are the Budget and Control Board members, ex officio.  The meeting of the Board as Trustees for the State Retirement System took place immediately following the Board meeting.]
Adoption of Agenda for Budget and Control Board

Upon a motion by Mr. Patterson, seconded by Mr. Eckstrom, the Board adopted the Budget and Control Board agenda as proposed.  

Minutes of Previous Meeting


Upon a motion by Mr. Patterson, seconded by Mr. Eckstrom, the Board, with exception of that portion of the minutes relating to the Board’s discussion of the cost-of-living adjustment (regular session item #3), approved the minutes of the May 4, 2004, Budget and Control Board meeting, and, acting as the Educational Facilities Authority for Private, Nonprofit Institutions of Higher Learning, approved the minutes of the May 4, 2004, Authority meeting.  [Secretary’s Note:  Mr. Eckstrom requested that the discussion concerning regular session item #3 be included as part of the minuets for the May 4, 2004, Board meeting.]
Blue Agenda


Upon a motion by Senator Leatherman, seconded by Mr. Patterson, the Board approved all blue agenda items with exception of blue agenda item #3(b).  The Board agreed to carry over blue agenda item #3(b).  Blue agenda items are identified as such in these minutes.

State Treasurer:  Bond Counsel Selection (Blue Agenda Item #1)

The Board approved the following notification of the assignment of bond counsel for conduit issues and other revenue issues for which Board approval was requested:  

CONDUIT ISSUES:

	Description 

of Issue
	Agency/Institution 

(Borrower)
	Borrower’s 

Counsel
	Issuer’s 

Counsel

	$2,844,000 Oakfield Limited Partnership
	SC State Housing Finance & Development Authority
	Haynsworth Sinkler Boyd
	Lewis M. Levy, S.C. State Housing Finance & Development Authority

In-House Counsel

	Not to Exceed $21,100,000 Anderson College
	SC Educational Facilities Authority
	The McNair Firm
	Parker Poe Adams & Bernstein


OTHER REVENUE ISSUES:

	Description of Issue
	Agency/Institution
	Approved Bond Counsel

	$80,000,000 Mortgage Revenue Bonds
	SC State Housing Finance & Development Authority
	McNair Law Firm

	$5,000,000 Revenue Refunding Bonds
	Coastal Carolina University
	McNair Law Firm



Information relating to this matter has been retained in these files and is identified as Exhibit 1.

General Services Division:  Easements (Blue Agenda Item #2) 

The Board concurred and acquiesced in granting the following easements in accordance with Code Sections 1-11-80, 1-11-90, and 1-11-100 as recommended by the General Services Division:
	(a)
	County Location:
	Richland County

	
	From:
	Department of Juvenile Justice

	
	To:
	City of Columbia

	
	Consideration:
	$1.00

	
	Description/Purpose:
	To grant an easement and convey water lines for the Female Evaluation Center to the city for operation and maintenance.


	(b)
	County Location:
	Florence County

	
	From:
	Florence-Darlington Technical College

	
	To:
	Progress Energy Carolinas, Inc.

	
	Consideration:
	$53,200

	
	Description/Purpose:
	To grant an easement for a transmission line from the H.B. Robinson Nuclear Plant through Darlington, Florence, Marion and Horry counties.


The Board approved the following easements in accordance with Code Section 10-1-130 as recommended by General Services:

	(c)
	County Location:
	Hampton County

	
	From:
	Budget and Control Board

	
	To:
	Town of Yemassee

	
	Consideration:
	$700

	
	Description/Purpose:
	To install a force main and outfall defuser in the Combahee River to replace an existing outfall.



Information relating to this matter has been retained in these files and is identified as Exhibit 2.

General Services Division:  Property Transactions (Blue Agenda Item #3)

The Board approved the following property conveyance as recommended by the General Services Division:

	a.
	Agency:
	Department of Public Safety

	
	Acreage:
	6.796 acres

	
	Location:
	Wando Park Boulevard

	
	County:
	Charleston

	
	Purpose:
	To dispose of surplus real property.

	
	Appraised Value:
	$915,000

	
	Price/Purchaser:
	Not less than appraised value/To be determined

	
	Disposition of Proceeds:
	General Fund

	
	Approved By:
	NA


During discussions concerning this item, Governor Sanford asked why does the Board use sealed bidding versus some other method like auctions.  He stated that sealed bidding does not involve the level of transparency that an open auction would bring.

Joe Rogers, General Services Director, said that the recommendation from those in the commercial and residential real estate business is that an auction be used as a means of last resort.  He stated the advice he has received is that property with a value of less than $ 1 million should not be sold at auction.  He said that this property would be sold by sealed bid.

Governor Sanford asked whether the bids are open to public after sale.  Mr. Rogers said that they are after all legal issues have been addressed.  Wayne Rush, counsel for General Services, indicated that once the bids have been reviewed and a winner determined, the bids are made public.  Mr. Rush explained the bid process and stated that any particular bid is widely publicized.  Mr. Rush commented that General Services has been advised that proprieties of lesser value are not suited for auction and that auctions usually bring a price less than fair market value and should be used in distressed situations.


Governor Sanford said that he would agree that most people think that State property sells for less than fair market value.  Mr. Rush said appraisals are done that are supposed to represent the fair market value and that staff comes back to the Board for approval to sell for something less than appraised value.

Mr. Harrell asked whether all bids are open to the public once the process is complete.  Mr. Rush responded that are open to the public once the process is complete.  Mr. Harrell asked how much more transparent should the process be, since not having sealed bidding would expose bidders’ offers.  He said that sealed bidding seemed to be a better process than the open bidding process.  Mr. Rush commented that property has been sold using a minimum bid and not using one.  He said that using a minimum value might result in a bid that is not much more than the minimum and that not putting in a minimum value might result in getting a bid that does not meet the minimum.

Mr. Eckstrom said he thinks that in an auction setting there is a dynamic that would drive prices up.  Mr. Rush commented that some people in the real estate business would agree with Mr. Eckstrom, but that the majority of people he has talked to would not agree.

Senator Leatherman commented that from time to time he attends auctions and he always buy below fair market value.  Mr. Rush said that USC is planning an auction and General Services will attend to see how it works.

Governor Sanford said that his concern is someone finding out what someone else is bidding and then beating that person’s price.  Mr. Fusco said that bids are sealed and are not opened until the time they are supposed to be opened.  Mr. Rush concurred with Mr. Fusco and stated the bids are opened at the precise time they are supposed to be and he does not know how anyone could find out what the bids are before they are opened, since the bids are not opened in advance.

Governor Sanford suggested selling some property at auction on a test pilot basis for comparison.  Mr. Rush suggested consideration be given to an auction test pilot after USC has completed its upcoming auction.

The Board agreed to carry forward the following request by General Services to approve a real property transaction for the Department of Health and Environmental Control:

	b.
	Agency:
	Department of Health and Environmental Control

	
	Acreage:
	120 +/- acres

	
	Location:
	On Shipyard Creek and the Cooper River

	
	County:
	Charleston

	
	Purpose:
	To accept a first priority mortgage in the amount of 

$1,000,000 from Macalloy Corporation as part of a proposed settlement and consent decree negotiated by Macalloy, the U.S. Environmental Protection Agency, the Department of Justice and the Department of Health and Environment Control as security for the remediation of a site restoring it to state environmental standards.

	
	Appraised Value:
	NA

	
	Price/Received from:
	NA/Macalloy Corporation

	
	Approved By:
	NA


In discussions concerning this item, Governor Sanford asked whether the State is assuming liability for the Macalloy property by taking the mortgage.  Mr. Rush said the property is being cleaned up and the mortgage is being taken as security to make sure Macalloy performs its agreed upon clean up.  Governor said he questions whether the State risks being held liable for ultimately cleaning up the property.  Mr. Rush said there is a final settlement agreement to ensure the clean up and the mortgage is additional security.

Senator Leatherman said he shares Governor Sanford’s concern about the State’s liability if Macalloy defaults on the mortgage and the State takes title to the property.  Mr. Rush said the only time the State would incur additional clean up costs is if the State does take title.  Mr. Rush said DHEC does not intend to take title to the property.

Governor Sanford and Senator Leatherman voiced concern about there being adequate funds to clean up the property if the state received title to it.  Senator Leatherman asked that the item be carried over.

Information relating to this matter has been retained in these files and is identified as Exhibit 3.

Division of Grant Insurance and Grant Services:  Adoption of Radioactive Waste Disposal Rate Schedules for Fiscal Year 2005 (Blue Agenda Item #4)

Provisions of the Atlantic Interstate Low-Level Radioactive Waste Compact Implementation Act [applicable provisions attached] make the Board responsible for establishing rates for disposal of radioactive waste at the Barnwell site.  The Board had before it for its consideration proposed rate schedules for Atlantic Compact waste and for non-Atlantic Compact waste increase disposal rates for fiscal year 2005 by 5 percent over this year’s rates.  Board staff recommended that the Board approve the attached disposal rate schedules to be effective July 1, 2004. 

These disposal rates are in line with current market conditions and the volumes available for disposal under state law.  These rate schedules were developed in coordination with an independent consultant and the Barnwell disposal site operator.


The Board approved the Atlantic Compact Alternative Rate Schedule for fiscal year 2005; and approved the Disposal Rate Schedule for Non-Atlantic Compact Waste for fiscal year 2005.
Information relating to this matter has been retained in these files and is identified as Exhibit 4.

Local Government:  Grant Request (Blue Agenda Item #5)

The Office of Local Government advised the Board of the following grant request:

Grantee:


Richland County

Grant Request:

$90,000
Purpose/Description:

The Pond Drive Water System has a history of well, pump and storage tank failures, supported by documented bacteriological contamination resulting in several “Boil Water Notices” issued by DHEC during the last year.  The owner of the system has filed for bankruptcy and no longer takes responsibility for the operation of the system.  The abandonment of the system, in addition to the condition of the system’s facilities, poses an imminent health hazard.  DHEC issued a declaration of “Imminent Health Hazard” on December 10, 2003.  Richland County has assumed ownership of the water system, and responsibility for repairing and maintaining the system in the future.  The project scope includes abandonment of the existing well; construction of:  new well, new storage tank, new water mains, connections, valves and appurtenances.

Project Impact:

Completion of the project will eliminate an imminent health hazard and provide a dependable source of potable water.

            Cost of Project:

$140,000

OLG Recommendation:
$90,000   Local funds will provide the balance.


The Board approved the following grant request as recommended by the Office of Local Government:  Richland County, $90,000.
Information relating to this matter has been retained in these files and is identified as Exhibit 5.

Procurement Services Division:  Procurement Audits and Certification (Blue Item #6)

The Board, in accordance with Section 11-35-1230 of the South Carolina Consolidated Procurement Code, received as information a report that the Procurement Services Division has reviewed the procurement system of the Central Carolina Technical College and that certification above the $25,000 limit authorized by the Board on November 12, 2003, was not requested by the College.

The Board, in accord with Section 11-35-1210, approved procurement certification for following agencies for the following limits:

Department of Mental Health (for a period of three years):  under pads and diapers, $1,000,000* total annual contracts; hospital sundries excluding under pads and diapers, $200,000* total annual contracts; goods and services, $250,000* per commitment; consultant/contractual services, $500,000* per commitment; information technology, $50,000* per commitment; construction services, $100,000 per commitment; construction contract change order, $100,000 per change order; architect/engineering contract amendment, $15,000 per amendment.

Winthrop University (for a period of three years):  goods and services, $200,000* per commitment; information technology, $50,000* per commitment; printing, $100,000* per commitment; consultant services, $200,000* per commitment; construction services, $25,000 per commitment; construction contract change order, $25,000 per change order; architect/engineering contract amendment, $5,000 per amendment.


*Total potential purchase commitment whether single year or multi-term contracts are used.
Information relating to this matter has been retained in these files and is identified as Exhibit 6. 

Procurement Services Division:  Waiver to Extend the Maximum Time on a Multi-Term Contract for Winthrop University (Blue Agenda Item #7)
Section 11-35-2030(4), of the S.C. Consolidated Procurement Code limits the maximum time for any multi-term contract to five years unless otherwise approved by the Board.  Winthrop University asked the Materials Management Office to seek Board approval to contract for up to ten (10) years for management and operation of the University Bookstore.  Due to the capital investment needed to upgrade the bookstore facilities on campus, Winthrop officials believe a ten year contract will attract greater capital investment, lower costs to students, increase competition, and gain contractor stability. The Materials Management Office will conduct the solicitation on behalf of Winthrop University.  
The Board, pursuant to the Consolidated Procurement Code Section 11-35-2030(4), granted Winthrop University’s request for a multi-term contract of up to ten (10) years for management and operation of its University Bookstore and authorize the Materials Management Office to solicit proposals for the contract term.

Information relating to this matter has been retained in these files and is identified as Exhibit 6. 

Office of State Budget:  Permanent Improvement Projects (Blue Agenda Item #8)


The Board approved the following permanent improvement project establishment requests and budget revisions which were reviewed favorably by the Joint Bond Review Committee:

(a)
Summary 9-2004:  JBRC Item 1.  Budget & Control Board


Project:
9780, Dennis Building – Roof Repair/Replacement

Request:
Establish project and budget ($620,000 Other, Depreciation Reserve funds) to replace the flat roof area, approximately 25,000 square feet, on the Dennis Building. The original roof, installed in 1980, is leaking and causing damage to the interior of the building.  The total projected cost of this project is $620,000.

(b)
Summary 9-2004:  JBRC Item 3.  Clemson University


Project:
9709, Mauldin Hall – Asbestos Abatement/Life Safety Upgrades

Request:
Increase budget to $1,240,000 (add $340,000 Auxiliary Revenue Bond funds) to revise the scope and include additional work to the planned asbestos abatement and interior renovations in Mauldin Hall at Clemson University.  The additional work will include upgrading and modernizing the fire alarm system, installing an automatic fire suppression system, and doing associated interior renovations.  The additional upgrades will enhance fire and life safety measures in the dorm facility.  The total projected cost of this project is $1,240,000.  (See Attachment 1 of agenda materials for additional annual operating costs.)

(c)
Summary 9-2004:  JBRC Item 4.  Clemson University


Project:
9713, Johnstone Hall “A” Section – Renovations/Life Safety Upgrades

Request:
Increase budget to $980,000 (add $480,000 Auxiliary Revenue Bond funds) to revise the scope and include additional work to the interior renovations being done in the Johnstone Hall A Section at Clemson University.  The additional work will include installing a fire suppression system, replacing and upgrading the fire alarm system, abating a small amount of asbestos, and doing associated interior renovations.  The additional work will enhance fire and life safety measures in the dorm facility.  The total projected cost of this project is $980,000.  (See Attachment 2 of agenda materials for additional annual operating costs.)

(d)
Summary 9-2004:  JBRC Item 7.  College of Charleston


Project:
9583, School of Business New Construction

Request:
Increase budget to $9,500,000 (add $500,000 Revenue Bond funds) to reflect revised cost estimates to complete construction of the 40,000 square foot School of Business at the College of Charleston.  Additional funds are needed to provide for information technology and audio/video needs, furnishings, equipment, and moving expenses.  The total projected cost of this project is $9.5 million.

(e)
Summary 9-2004:  JBRC Item 9.  Lander University


Project:
9519, Physical Plant Facility Construction

Request:
Increase budget to $1,040,000 (add $360,000 Other, Institutional Funds) to provide funds, based on current estimates, to construct a 12,000 square foot physical plant facility addition to a warehouse building at Lander University.  Approximately 3,000 square feet of office space, originally planned to be constructed as shell space, will now be completed.  In addition, estimated costs for the addition have risen because of higher steel prices and revised design fees. The building will be a steel frame structure and increases in steel prices have resulted in a 25% estimated increase in the cost of construction materials.  The total projected cost of this project is $1,040,000.  (See Attachment 3 of agenda materials for additional annual operating costs.)

(f)
Summary 9-2004:  JBRC Item 13.  Department of Natural Resources


Project:
9866, York – Turkey Creek Acquisition

Request:
Establish project and budget ($20,000 Other, York County Game & Fish funds) to cover the cost of an appraisal, environmental study and other investigative studies required to adequately evaluate property.  The Department of Natural Resources is considering the purchase of approximately 350 acres of land in York County to increase outdoor recreation opportunities through the Wildlife Management Area program and protect the property from being developed. The total projected cost of this project is $570,000.16.  

Information relating to this matter has been retained in these files and is identified as Exhibit 8.

Executive Director:  Revenue Bonds (Blue Agenda Item #12)


Approved the following proposals to issue revenue bonds:

a.
Issuing Authority:
Charleston County

Amount of Issue:
Not Exceeding $100,000,000 Hospital Revenue Bonds

Allocation Needed:
-0-

Name of Project:
CareAlliance Health Services D/B/A Roper St. Francis Healthcare

Employment Impact:
N/A

Project Description:
providing financing for certain improvements and renovations to the Hospital’s facilities, including the construction of a new seven story patient tower to be connected to the existing main Roper Hospital building, an adjacent 378-space parking garage and additional improvements and equipment

Bond Counsel:

Jeremy L. Cook, Haynsworth Sinkler Boyd, P. A.
(Exhibit 9)
b.
Issuing Authority:
Medical University Hospital Authority

Amount of Issue:
Not Exceeding $535,230,000 FHA Insured Mortgage Hospital Facilities and Refunding Revenue Bonds, Series 2004 ($151,275,000 refunding involved)

Allocation Needed:
-0-

Name of Project:
Medical University Hospital Authority

Employment Impact:
N/A

Project Description:
providing financing for (i) the renovation and equipping of existing hospital facilities and construction, acquisition and equipping of new clinical facilities to consist of approximately 518,000 square feet to serve as the Authority’s new clinical facilities and the construction of a 72,000 square foot central energy plant and associated site work to support the new clinical facilities; and (ii) refinancing the outstanding revenue bonds of the Authority

Bond Counsel:

Jeremy L. Cook, Haynsworth Sinkler Boyd, P. A.
(Exhibit 10)
c.
Issuing Authority:
State Housing Finance and Development Authority

Amount of Issue:
Not Exceeding $120,000,000 Mortgage Revenue bonds (refunding involved to be determined)

Allocation Needed:
$47,000,000

Name of Project:
State Housing Mortgage Revenue Bonds

Employment Impact:
N/A

Project Description:
N/A

Bond Counsel:

M. William Youngblood, McNair Law Firm, P. A.
(Exhibit 11)
d.
Issuing Authority:
State Housing Finance and Development Authority

Amount of Issue:
$2,844,000 Multifamily Rental Housing and Revenue Refunding bonds ($2,844,000 refunding involved)

Allocation Needed:
-0-

Name of Project:
Oakfield Apartments

Employment Impact:
N/A

Project Description:
refunding of Series 1997 Bonds of the Authority which refinanced the development of a 132 unit affordable housing apartment development located in Beaufort, South Carolina, known as Oakfield Apartments

Bond Counsel:

John Van Duys, Haynsworth Sinkler Boyd, P. A.
(Exhibit 12)

Information relating to this matter has been retained in these files and is identified as Exhibits 9 through 12, respectively.

Retirement Division:  Department of Commerce’s Request to Negotiate a Development and Purchase Agreement with US Land Investments, LLC concerning the Lakeside at Russell Development Project at Lake Russell (Regular Session Item #1)


In 1998, the Board approved a settlement agreement to resolve a development controversy involving the Department of Commerce’s Lake Russell Project at Calhoun Falls.  The parties to the settlement agreement were Freshwater Resorts, LLC (the original developer), the department, and Fluor Daniel, Inc.  Under the terms of the agreement and based on promises by the department that it would work with Fluor to seek a new developer, which would give Fluor an opportunity to recover all or part of its expenditures, Fluor relinquished or satisfied in excess of $5,000,000 in mechanics liens associated with the project.  The department further agreed that if a new developer were not identified within about six months, the department would seek approval to transfer the fee simple property associated with the project to Fluor along with any related leasehold rights.  The department and Fluor have worked diligently to identify a developer for the project as originally contemplated.  Negotiations with the Melrose Company of Hilton Head ended after three years as a result of the company being unsuccessful in obtaining certain necessary waivers from the US Army Corps of Engineers.  After another unsuccessful request for proposal in 2002, the department entered into negotiations with US Land Investments, LLC.  US Land has determined that the project as contemplated is not financially feasible and has proposed altering the timing involved in developing essential elements contemplated in the request for proposal.  The department believes that US Land’s proposal is viable and that US Land has the financial wherewithal to complete the project.  To proceed, the State must resolve the obligation to Fluor.  US Land and Fluor have agreed that the developer will pay Fluor $1.75 million in full satisfaction of any obligations to Fluor in connection with the project.  The department requested approval to negotiate a new development and purchase agreement with US Land Investments, LLC, which will resolve Fluor’s interest and provide for altering the timing in developing essential elements contemplated by the request for proposal, specifically, deferring the golf course included as part of the original Phase I and moving that and other related elements to a later phase of the project.  


Board approval to move forward with US Land Investments, LLC, in negotiating a development and purchase agreement, subject to approval of the documentation by the staff of the Board, was requested.  Commerce Secretary Bob Faith and Bill Floyd appeared before the Board on this item.
Senator Leatherman asked Mr. Floyd whether he had engaged in negotiations with someone else other than US Land and whether an agreement was reached with them.  Mr. Floyd responded that there were negotiations with another company but no agreement was reached.  Senator Leatherman asked whether Mr. Floyd was scheduled to sign a memorandum of understanding with another company, to which Mr. Floyd responded he was not scheduled to do so.  Senator Leatherman asked Mr. Floyd why Commerce broke off negotiations with the other group.  Mr. Floyd stated that the company did not reach agreement with Fluor.

Senator Leatherman asked to be recorded as voting against the item because there are too many unanswered questions and not enough information available concerning this item.  Mr. Harrell also asked to be recorded as voting against the item.


Upon a motion by Mr. Eckstrom, seconded by Mr. Patterson, the Board approved the Department of Commerce’s request for negotiation of a development and purchase agreement with US Land Investments, LLC to complete the Lakeside at Russell Development Project, subject to approval of the documentation by the staff of the Board.  Governor Sanford, Mr. Patterson, and Mr. Eckstrom voted in favor of the motion.  Senator Leatherman and Mr. Harrell voted against the motion.
Information relating to this matter has been retained in these files and is identified as Exhibit 13.
General Services Division:  New Lease for Coastal Carolina University (Reg. Session Item #2)

Regulation 19-447.1000 requires that leases which commit one million dollars or more in a five-year period be reviewed by the Joint Bond Review Committee and approved by the Board. 

Enrollment at Coastal Carolina University has increased by approximately 30 percent over the past three years.  The largest area of student interest and enrollment is marine and biology sciences.  The university’s priority for the next state capital bond issue is a new science building to meet the pressures of past enrollment growth.  However, a short-term solution is needed and the Coastal Educational Foundation has negotiated to secure the AMS building in the Atlantic Center Industrial Park, a property which is located adjacent to the site of the university’s Center for Marine and Wetland Studies building.  Although the immediate use of the building would be to relieve pressures of existing enrollments in the sciences, there will continue to be a need for this space when a new science building is eventually acquired through state capital improvement bonds.  A combination of additional classroom space and/or central maintenance and support services are examples of activities with great need for additional space.

The property consists of 11 acres, paved parking for approximately 200 cars and a six-year old manufacturing building of 69,480 square feet.  The foundation will lease the property, renovate the building to fit the needs of the university, and sublease it to the university.  The ultimate conversion of the facility should result in approximately 20 classrooms and laboratories, and up to 35 faculty offices.  
The university proposes to execute a five-year lease with the foundation that includes an option to purchase the facility at a price equal to the foundation’s cost and exercisable at any time during the lease term. The proposed lease, to begin June 1, 2004, is for a term of five years with an expiration date of May 31, 2009.  Rent will be the sum of the foundation’s lease payment plus debt service on the cost to renovate.  However, rent is not to exceed $325,000 per year throughout the term, or a total of $1,625,000 over the five-year period.  This is a rental rate of $4.68 per square foot, which excludes property operating expenses.  Rent will be paid by increased auxiliary income and increased tuition and fee income based on increased enrollment projections in the sciences.  There is an option to renew the lease for an additional five-year period on the same rent basis as the initial period. 

The university has secured this property through coordination with the General Services’ Leasing Unit to obtain fair rates, terms and conditions.  The State’s process is designed to meet the requirements of Regulation 19-447.1000 and the proposed lease terms and conditions are consistent with the state standard lease.  Adequate funds are available and a financial plan has been submitted.   The lease was endorsed by the university’s Board of Trustees and it was 
approved by the Commission on Higher Education at its meeting on September 4, 2003.  The foundation’s Board of Directors approved this lease at its meeting on May 27, 2004.  The lease was approved by the Joint Bond Review Committee at its meeting on June 1, 2004.  

Upon a motion by Mr. Harrell, seconded by Senator Leatherman, the Board approved a new lease for Coastal Carolina University with the Coastal Educational Foundation for property at Atlantic Center in Conway for a term of five years with annual rent of $325,000 for a total rent of $1,625,000 over the five-year period.

Information relating to this matter has been retained in these files and is identified as Exhibit 14.
General Services Division:  New Lease for State Housing Finance and Development Authority (Regular Session Item #3)
Regulation 19-447.1000 requires that leases which commit one million dollars or more in a five-year period be reviewed by the Joint Bond Review Committee and approved by the Board. 

The State Housing Finance and Development Authority occupies 36,428 square feet of office space in Columbia at two locations.  The 911 Bluff Road location consists of 28,928 square feet and houses 97 staff while the 711 Bluff Road location consists of 7,500 square feet and houses 26 staff. The Authority wishes to consolidate these 123 employees and its entire operation into 25,800 square feet in a building at 300 Outlet Point Boulevard at Market Pointe Centre.  The proposed lease, to begin October 1, 2004, is for a term of five years with an expiration date of September 30, 2009.  The rental rate begins at $9.50 in the first year and averages $10.09 over the term.  Except for electrical expenses, this rate includes all property operating expenses.  The Authority is responsible for any increases in property tax beyond the first year. Annual rent will be $245,100 and the total rent over the five-year period is $1,301,352.  The Authority is also responsible for the interior up-fit in the amount of $559,357.  Compared to the current rent, savings over the new lease’s five-year period will be approximately $470,000.

The Authority has secured this property through coordination with the General Services’ Leasing Unit to obtain fair rates, terms and conditions.  The State’s process is designed to meet the requirements of Regulation 19-447.1000 and the proposed lease terms and conditions are consistent with the state standard lease.  Adequate funds are available and a financial plan has been submitted. The lease was approved by the Joint Bond Review Committee at its meeting on June 1, 2004.
Mr. Eckstrom asked how can the Authority’s current space needs be reconciled with what its request was several months ago.  Mr. Rogers said the big space savings for the Authority is a combination of increased efficiency with new space and the use of an open office layout that will decrease the Authority’s per person space usage.

Mr. Eckstrom also asked about the status of the space utilization study.  Mr. Rogers responded that data is still being received, but that 3/4 of the agencies have responded.  Mr. Eckstrom asked when the space utilization study would be complete.  Mr. Rogers said that depends on the quality of the rest of the information that is received.  He said that would probably be within a month and that he could have a report at the next Board meeting.  Mr. Eckstrom asked whether it would be better to wait until the study is done before approving any new space requests.  Mr. Rogers said that in this case the lease of new space is a great efficiency for the Authority and the rates are very favorable.

Mr. Eckstrom asked whether the Authority has made an attempt to renegotiate the rates.  Authority Chairman Charles Smalls said the Authority will save over $203,000 a year on a 5-year lease for total savings of over $1 million dollars.  Mr. Smalls said that up-fitting the space will cost $500,000 which will result in a net savings of $500,000 in this process.  He further stated that the agency got to the 25,000 square feet by going open landscape through the efficiency of combining five floors of offices into one floor.

Upon a motion by Mr. Harrell, seconded by Mr. Patterson, the Board, approved a new lease for the State Housing Finance and Development Authority at 300 Outlet Pointe in Columbia for a term of five years at an annual rent of $245,100 for a total rent over the five year period of $1,301,352.
Information relating to this matter has been retained in these files and is identified as Exhibit 15.
Office of State Budget:  Permanent Improvement Projects (Regular Session Item #4)


Upon a motion by Mr. Patterson, seconded by Senator Leatherman, the Board approved the referenced permanent improvement project establishment requests and budget revisions which have been reviewed favorably by the Joint Bond Review Committee

(a) Summary 9-2004:  JBRC Item 2.  The Citadel

Project:
9590, Law Barracks Replacement

Request:
Increase budget to $18,000,000 (add $17,700,000 Revenue Bond and Other, Auxiliary Revenue, Special Housing Capital Fee and Auxiliary Maintenance Reserve funds) to demolish the existing Law Barracks and construct an 85,000 square foot replacement building on the same site at The Citadel.  The existing building is 64 years old and constructed of non-reinforced masonry.  The building has deteriorated and does not meet current mechanical, seismic, or life safety code requirements.  The new barracks will be constructed of reinforced concrete and will meet all code requirements.  The total projected cost of this project is $18 million.  (See Attachment 1 of agenda materials for annual operating cost savings.)

(b) Summary 9-2004:  JBRC Item 5.  Clemson University

Project:
9784, Calhoun Courts – Chill Water Lines Replacement

Request:
Increase budget to $4,650,000 (add $4,400,000 Housing Revenue Bond and Other, Housing Improvement funds) to replace the chilled water lines and fan coil units and install new life safety systems in the Calhoun Courts Apartments at Clemson University.  The apartments are cooled with chilled water from an on-site chiller.  The main chilled water supply lines and feeder lines are deteriorating and leaking.  Replacing the lines and fan coils will increase efficiency of the chilled water system.  In addition, a new fire alarm system, automatic fire suppression system, smoke detectors and an underground fire main supply line will be installed for increased fire safety at the apartments.  The total projected cost of this project is $4,650,000.

(c) Summary 9-2004:  JBRC Item 6.  College of Charleston

Project:
9545, Program/Academic Conversions – Various Campus Facilities

Request:
Increase budget to $2,947,000 (add $1,000,000 Other, Institutional Capital Project Funds) to adapt space in the old library and areas in the Lightsey Center and the BellSouth Building at the College of Charleston to accommodate departments being temporarily or permanently displaced due to renovations.  These departments include student life personnel, School of Sciences and Mathematics functions, and School of the Arts faculty and activities.  This project allows the College to systematically respond to changing needs on campus as they arise.  The total projected cost of this project at this time is $2,947,000.

(d) Summary 9-2004:  JBRC Item 8.  Coastal Carolina University

Project:
9542, Atlantic Center Improvements

Request:
Establish project and budget ($1,200,000 Other, Formula, Institutional Capital Project Fund and Renovation Reserve funds) to renovate approximately 19,000 square feet of warehouse and office space in the old Atlantic Center to expand the College of Natural and Applied Science at Coastal Carolina University.  The renovation will provide classrooms, faculty and support staff offices, and laboratory space for the science programs.  The number of science majors continues to expand and the additional space is necessary to accommodate the student population.  The science disciplines currently meet in temporary locations awaiting the construction of a large science facility.  The total projected cost of this project is $1.2 million.  (See Attachment 2 of agenda materials for additional annual operating costs.)

(e) Summary 9-2004:  JBRC Item 10.  USC – Columbia 

Project:
9964, Kirkland Apartments Renovations

Request:
Establish project and budget ($1,900,000 Federal funds) to renovate the three-story, 14,173 square foot Kirkland Apartments owned by the USC Development Foundation and leased by USC.  The University will renovate the exterior and interior of the six apartments and make them available to the Department of Justice under a cooperative agreement.  The apartments will house visiting staff of the National Advocacy Center.  The total projected cost of this project is $1.9 million.

(f) Summary 9-2004:  JBRC Item 12.  Technical & Comprehensive Education

Project:
9886, Piedmont – Business/Industrial Technology Center Construction/Renovation

Request:
Establish project and budget ($250,000 Other, Local funds) to begin design work to construct an approximately 30,000 square foot Business/Technology Building and renovate 6,000 square feet of the Industrial/Engineering Building, the Continuing Education Building, and the Industrial Labs Building on Piedmont Tech’s main campus.  The new facility and the renovated portions of the three buildings will contain classrooms, labs, workrooms, computer technology rooms, and office and support space.  The new facility is needed to accommodate enrollment growth of the school, allow for additional program offerings and meet requirements of business and industry.  Renovations to the three buildings will address indoor air quality, building code, and life safety issues.  The total projected cost of this project is $5,647,500.  (See Attachment 3 of agenda materials for additional annual operating costs.)

Information relating to this matter has been retained in these files and is identified as Exhibit 15A.  [Secretary’s Note:  This notation corrects a scrivener’s error with regard to this portion of the minutes.]
Office of Human Resources:  Healthcare Employees Recruitment and Retention Pilot Program (Regular Session Item #5)
South Carolina’s healthcare agencies have experienced significant challenges in recruiting and retaining healthcare employees in both rural and urban locations and the State has had difficulty competing with the private sector for healthcare workers.  In the Fall of 2003, the Office of Human Resources (OHR) organized a healthcare focus group comprised of human resources and healthcare professionals from agencies in the Healthcare Consortium as established in §1-25-60, along with other agencies employing healthcare workers.  

This focus group recommended various initiatives that would help them compete with the private sector in this important occupational area.  The focus group’s proposed initiatives would provide greater flexibility in compensation and educational incentives for healthcare workers.  Section 8-1-190 of the South Carolina Code of Laws, 1976, provides as follows:  “Notwithstanding other provisions of law, the Budget and Control Board is authorized to enter into pilot programs with individual agencies or groups of agencies in order to create innovations in State Government.”  Pursuant to that statute, OHR requested approval of these initiatives as a 3-year pilot program to help state agencies recruit and retain healthcare workers. Agencies will be required to report annually on their use of the initiatives in the pilot program.  Sam Wilkins, OHR Director, appeared before the Board on this matter.
Mr. Patterson asked whether OHR would monitor the cost of the program versus the benefits.  Mr. Wilkins responded that participating agencies would make yearly reports on how they have used the flexibilities of the program and that OHR would monitor the flexibilities and recommend any other approach that may be needed.

Mr. Eckstrom asked what is the expected range of cost for the pilot program.  Mr. Wilkins said the cost would vary and he could not give a range of what the total would be.  Governor Sanford said that it is important to know the degree of the expectancy of participation because it will impact total cost.  Mr. Wilkins said with regard to the bonus aspect there is a $10,000 limitation per year for employees.  He said that there are about 3000 employees currently in the healthcare area and the cost would depend on the number of positions that are filled and the number that gets a bonus on a sign-on or referral basis.

Mr. Eckstrom asked whether the directors of the health agencies have come forward to support the pilot program.  Mr. Wilkins stated that the project arose after discussions with the agency directors, focus groups with some of the human resource directors, and with some direct care deliverers.  He said that as a result of the focus group meetings there was a range of suggestions that could be used to help with recruitment and retention.

Senator Leatherman said that this type of program is widely used in the “real world” medical community.  He said that healthcare entities quite often offer sign-on bonuses to get particular professionals that are needed.  He said that the agencies need this type of program to attract the type of professionals that they need.  He noted that the program is not mandated and could come out of the agencies’ existing budget.

Mr. Harrell asked for clarification on whether an open-ended account was being created for agencies or were they being allowed the flexibility of operating the program within the confines of their existing budgets.  Mr. Wilkins acknowledged that the agencies would have to stay within their existing budgets.  Mr. Harrell said that in that case the agency head would evaluate whether the program would help their agency in the long run.  He said that this seems to be a good thing to let the agencies do.

Mr. Eckstrom asked whether the market has moved away from base compensation rates that the State has set for the healthcare professionals.  Senator Leatherman responded absolutely.  Mr. Eckstrom asked whether the base compensation rates should be corrected.  Senator Leatherman said there is not enough money in the State’s treasury to do so.


Governor Sanford asked why not raise a person’s salary rather than give them a retention bonus in order to keep them.  Mr. Wilkins said that under the program the agency has the option to raise an employee’s salary.

Mr. Harrell commented that the program reflects what a lot of people have been working for in terms of agencies picking their best people and paying them what they need to keep them.  He said he likes the idea of saying to the agencies that they are to use their budgets effectively and keep the people they need to keep.  He said that he wholeheartedly supports the pilot program.

Mr. Eckstrom asked why are other agencies restricted from the program.  Mr. Harrell said he would not mind if the program extended to other agencies, but what the Board has before it is the health agencies.  Mr. Eckstrom said a great deal more is heard in the press about law enforcement and corrections compensation.  Mr. Harrell said he has tried to address those concerns.  Mr. Eckstrom said the State needs to look at the compensation rate in general for state employees.  Mr. Harrell noted that a study of law enforcement compensation is underway.


Upon a motion by Senator Leatherman, seconded by Mr. Harrell, the Board approved the request for a 3-year pilot program that addresses the recruiting and retention difficulties facing the State’s healthcare agencies and delegated to the Office of Human Resources the authority to make revisions to the pilot program that do not substantially alter the fundamental parameters of the approved program.  Governor Sanford voted against the motion and all other Board members voted for the motion.
Information relating to this matter has been retained in these files and is identified as Exhibit 16.
Coastal Carolina University:  Not Exceeding $4,000,000 Coastal Carolina University Refunding Bonds, Series 2004 (Regular Session Item #6)

The Board was asked to adopt a resolution to approve the issuance of not exceeding $4,000,000 Coastal Carolina University Refunding Bonds, Series 2004.  The proceeds from these bonds will be used to refund the outstanding principal amount of the Series 1994 bonds and to pay the costs of issuance of the Series 2004 bonds.

Upon a motion by Mr. Patterson, seconded by Senator Leatherman, the Board adopted a resolution to approve the issuance of not exceeding $4,000,000 Coastal Carolina University Refunding Bonds, Series 2004.
Information relating to this matter has been retained in these files and is identified as Exhibit 17.
College of Charleston:  Not Exceeding $5,600,000 Higher Education Facilities Revenue Bonds, Series 2004A for the College of Charleston; and Not Exceeding $29,400,000 Academic and Administrative Facilities Revenue Bonds, Series 2004B for the College of Charleston (Regular Item #7)

The Board was asked to adopt a resolution to approve the issuance of not exceeding $5,600,000 Higher Education Facilities Revenue Bonds, Series 2004A for the College of Charleston and not exceeding $29,400,000 Academic and Administrative Facilities Revenue Bonds, Series 2004B for the College of Charleston.

The proceeds from these bonds will be used for (i) the major renovation of all interior spaces and the replacement/enhancement of fire and life safety systems for McConnell Residence Hall, a 246-bed facility; (ii) the renovation of interior spaces, a major replacement of the HVAC system, and the replacement/enhancement of fire and life safety systems for the Craig Residence Hall, a 134-bed facility; and (iii) addressing other deferred maintenance needs such as roofs, HVAC systems, and exterior repairs on other residence hall facilities.  

The College has also determined there is a need for the (i) expansion and renovation of the School of the Arts Building to include a 67,500 square foot addition on four and a half floors to house the Gallery, dance studios, rehearsal and other music spaces, art studios and a photography suite; (ii) renovation of an existing building and the addition of approximately 25,000 square feet of new construction to house offices, faculty offices and academic support space for the School of Education; (iii) renovation of a portion of the ground floor and the entire space contained in the second, third and fourth floors of the Stern Student Center to house student lounge space, offices and meeting space for student organizations, an expanded fitness center and game rooms, a ballroom and Student Life administrative offices; and (iv) construction of the new School of Business Building.

Upon a motion by Mr. Patterson, seconded by Senator Leatherman, the Board adopted a resolution to approve the issuance of not exceeding $5,600,000 Higher Education Facilities Revenue Bonds, Series 2004A for the College of Charleston and not exceeding $29,400,000 Academic and Administrative Facilities Revenue Bonds, Series 2004B for the College of Charleston.


Information relating to this matter has been retained in these files and is identified as Exhibit 18.

Medical University Hospital Authority:  Medical University Hospital Authority Short-Term Indebtedness (Regular Session Item #8)
Pursuant to S.C. Code Ann. Section 59-123-60, as amended, the Board of Trustees of the Medical University of South Carolina (Board of Trustees) became the governing body of the Medical University hospitals, clinics, and other healthcare and related facilities as shall be determined from time to time by resolution of the Board of Trustees.  Section 59-123-60 further provides that whenever the Board of Trustees functions in its capacity as the governing body of such facilities, it is constituted and designated as the Medical University Hospital Authority (Hospital Authority), an agency of the State of South Carolina.

The Hospital Authority, pursuant to Section 59-123-60(E)(3)(d), is authorized to issue revenue anticipation notes; provided that such notes have a maturity of not exceeding six months from date of issuance and do not exceed, in the aggregate, ten percent of the net patient service revenue for the fiscal year of the Hospital Authority preceding the fiscal year in which such obligations are issued.  The issuance of the notes is subject to approval of the Board.

The Medical University of South Carolina (MUSC) advises that audited financial statements reflect that for fiscal year ended June 30, 2003, net patient service revenues were $535,211,188.

The State Treasurer has made necessary arrangements with Wachovia Bank, N.A., which has agreed to purchase the revenue anticipation notes.

The Hospital Authority requested that the Board authorize the State Treasurer to negotiate the terms of the revenue anticipation notes which shall be issued in an aggregate principal amount not exceeding ten percent of the net patient service revenue of MUSC for fiscal year ended June 30, 2003, and shall have a maturity of not exceeding six months from the date of their issuance.  The Hospital Authority also requests that the Board authorize the Treasurer to negotiate other terms and conditions of the revenue anticipation notes and to approve all documents related thereto to which the Hospital Authority is a party.  The Hospital Authority further requests that the Board authorize the Treasurer to negotiate the terms and conditions of one renewal of such anticipation notes during the 2004-2005 fiscal year, such renewal not exceeding six months.
Upon a motion by Mr. Eckstrom, seconded by Mr. Patterson, the Board adopted a resolution (1) authorizing the State Treasurer to negotiate the terms of the revenue anticipation notes which shall be issued in an aggregate principal amount not exceeding ten percent of the net patient service revenue of MUSC for fiscal year ended June 30, 2003, and shall have a maturity of not exceeding six months from the date of their issuance; (2) authorizing the Treasurer to negotiate other terms and conditions of the revenue anticipation notes and to approve all documents related thereto to which the Hospital Authority is a party; and (3) authorizing the Treasurer to negotiate the terms and conditions of one renewal of such anticipation notes during the 2004-2005 fiscal year, such renewal not exceeding six months.


Information relating to this matter has been retained in these files and is identified as Exhibit 19.

Future Meeting


The Board agreed to meet at 10:00 a.m. on Thursday, August 12, 2004, in the Governor’s conference room in the Wade Hampton Building.

Executive Session


Upon a motion by, Governor Sanford, seconded by Mr. Harrell, the Board agreed to consider the following items, which had been published previously, in executive session, whereupon Governor Sanford declared the meeting to be in executive session:

1.  Executive Director


Economic Development (2004 Ceiling Allocations)

2.  Office of Human Resources
Compensation (Approval of Hiring Salary for the Directors of Probation, Parole & Pardon Services, the Department of Public Safety and the Department of Consumer Affairs)

3.  Retirement Division


Contractual Matter (Actuarial Services)
Report on Matters Discussed in Executive Session 


Following the executive session, the meeting was opened, and the Board voted on the following items that had been discussed during executive session.

(a)
Executive Director:  Economic Development (2004 Ceiling Allocations) (Exec. #1)


Upon a motion by Mr. Patterson, seconded by Mr. Harrell, the Board, in accord with Code Section 1-11-500 et seq. and upon the request of the State Housing Finance and Development Authority, granted the following tentative ceiling allocation from the state pool prior to July 1 because the positive impact upon the State is of such significance that approval of the allocation prior to July 1 is warranted: 



State Housing, Mortgage Revenue Bonds, $21,000,000; and

In accord with Code Section 1-11-500 et seq. and upon the request of the Piedmont Municipal Power Agency granted the following tentative ceiling allocation from the state pool prior to July 1 because the positive impact upon the State is of such significance that approval of the allocation prior to July 1 is warranted:



Piedmont Municipal Power Agency, Electric Revenue Bonds, $30,000,000.
(b)
Office of Human Resources:  Compensation (Approval of Hiring Salary for the Directors of Probation, Parole & Pardon Services, the Department of Public Safety and the Department of Consumer Affairs) (Executive Session #2)
Upon a motion by Mr. Patterson, seconded by Senator Leatherman, the Board approved the requested salaries as recommended by the Agency Head Salary Commission for Sam Glover, Director of the Probation, Parole & Pardon Services, $87,000, and James Schweitzer, Director of the Department of Public Safety, $125,000; and Brandolyn Pinkston, Director of Department of Consumer Affairs, $88,000.
(c)
Retirement Division:  Contractual Matter (Actuarial Services) (Executive Session Item #2)
Upon a motion by Mr. Patterson, seconded by Mr. Harrell, the Board authorized the Director of the South Carolina Retirement Systems to enter into a contractual agreement with Milliman USA Consultants and Actuaries to provide actuary services to the South Carolina Retirement Systems.
State Budget and Control Board Meeting as Trustees for the South Carolina State Retirement

Systems

Adoption of Agenda


Upon a motion by Governor Sanford, seconded by Mr. Patterson, the Board adopted the agenda as proposed for the Board meeting as the Trustees for the South Carolina State Retirement Systems.

Equity Portfolio Rebalancing Policy (Regular Session Item #1)
Summary:

The State Retirement Systems Investment Panel (Panel) recommended that the Board suspend the rebalancing policy for the equity portion of the portfolio of the South Carolina Retirement Systems (Retirement Systems) under the current Annual Investment Plan in favor of the rebalancing policy in the Annual Investment Plan for Fiscal Year 2004-2005, which will become effective July 1, 2004, to avoid additional transition costs.  

Background Information:
The current Annual Investment Plan for Fiscal Year 2003-2004 (Current AIP) provides for rebalancing within the equity portion of the portfolio if the allocation to the smaller cap asset subclass exceeds 16.5% of the equity portfolio of the Retirement Systems.  As of March 31, 2004, the smaller cap asset subclass allocation was 16.8%, which would trigger rebalancing under the Current AIP to maintain the target allocations to the smaller asset class, the sub-asset classes, and the individual managers.  The Annual Investment Plan for Fiscal Year 2004-2005 (New AIP) increases the target smaller cap asset subclass allocation to 20%, which will also require rebalancing.  To avoid additional transition costs resulting from rebalancing the equity portion of the portfolio under the Current AIP and then rebalancing the equity allocation after the New AIP is implemented with new target allocations, the Panel recommended that the Board suspend the Current AIP rebalancing policy for the equity portion of the portfolio in favor of the rebalancing policy in the New AIP that will be effective July 1, 2004. A memorandum providing additional information was attached to this item for reference.
Senator Leatherman asked whether the action affected the 40% spelled out in the statute.  Mr. Evans said that the action does not affect the 40% and is an internal allocation to a small cap asset manager.  Senator Leatherman said that at some point in time the General Assembly might want to revisit the allocation level.  He stated that if the assets are in the equity market and they increase in value why force the system to get rid of those performing assets just to get back to the 40% level.  He said that the legislature should look at changing the law to provide that if the increase is due to growth then the assets should not be sold off to get back to the 40% level.  Mr. Harrell asked the Investment Panel to draft some suggested language to make the change.

Upon a motion by Mr. Patterson, seconded by Senator Leatherman, the Board, acting as the Trustees for the South Carolina Retirement Systems, suspended the rebalancing policy for the equity portion of the South Carolina Retirement Systems’ portfolio under the current Annual Investment Plan in favor of the rebalancing policy in the Annual Investment Plan for Fiscal Year 2004-2005 to avoid additional transition costs.

Information relating to this matter has been retained in these files and is identified as Exhibit 20.

Executive Session


Upon a motion by, Senator Leatherman, seconded by Mr. Patterson, the Board agreed to consider the following item, which had been published previously, in executive session, whereupon Governor Sanford declared the meeting to be in executive session:

  1.  Retirement Systems Investment Panel
Contractual Matter (Investment Consultant Contract)
Report on Matters Discussed in Executive Session 


Following the executive session, the meeting was opened, and the Board voted on the following item that had been discussed during executive session.

(a)
Retirement Systems Investment Panel:  Contractual Matter (Investment Consultant Contract) (Executive Session Item #1))
Upon a motion by Mr. Harrell, seconded by Mr. Patterson, the Board, Acting as the Trustees for the South Carolina Retirement Systems, authorized the Director of the South Carolina Retirement Systems to negotiate and execute a contract with Mercer Investment Consulting, Inc., upon approval for legal sufficiency by the Office of General Counsel.
Adjournment

The meeting was adjourned at 11:30 a.m.


[Secretary's Note:  In compliance with Code Section 30-4-80, public notice of and the agenda for this meeting were posted on bulletin boards in the office of the Governor's Press Secretary and in the Press Room, near the Board Secretary's office in the Wade Hampton Building, and in the lobby of the Wade Hampton Office Building at 2:30 p.m. on Friday, June 11, 2004.]

