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MINUTES OF STATE BUDGET AND CONTROL BOARD MEETING


January 25, 2005             9:30 A. M.
The Budget and Control Board (Board) met at 9:30 a.m. on Tuesday, January 25, 2005, in the Governor's conference room in the Wade Hampton Office Building, with the following members in attendance:

Governor Mark Sanford, Chairman;

Mr. Grady L. Patterson, Jr., State Treasurer and Vice-Chairman;

Mr. Richard Eckstrom, Comptroller General; 

Senator Hugh K. Leatherman, Sr., Chairman, Senate Finance Committee; and

Representative Robert W. Harrell, Jr., Chairman, Ways and Means Committee.


Also attending were Budget and Control Board Executive Director Frank Fusco, Chief of Staff Stephen C. Osborne, and Division Directors Peggy Boykin and George Dorn; General Counsel Edwin E. Evans; Governor’s Chief of Staff and Chief Legal Counsel Henry White; Governor’s Deputy Chief of Staff for Administration William E. Gunn; Deputy State Treasurer Frank Rainwater; Comptroller General’s Chief of Staff Nathan Kaminski, Jr.; Senate Finance Committee Budget Director Mike Shealy; Ways and Means Committee Chief of Staff Don Hottel; Board Secretary Delbert H. Singleton, Jr., and other Budget and Control Board staff.  [Secretary’s Note:  The Board met immediately following meetings of the Educational Facilities Authority for Private, Nonprofit Institutions of Higher Learning and the Tobacco Settlement Revenue Management Authority, the members of which are the Budget and Control Board members, ex officio.]  
State Budget and Control Board Meeting as Trustees for the South Carolina State Retirement

Systems

Adoption of Agenda


Upon a motion by Mr. Eckstrom, seconded by Mr. Patterson, the Board adopted the agenda as proposed for the Board meeting as the Trustees for the South Carolina State Retirement Systems.

Retirement Systems Investment Panel:  Contract Renewals with Equity Investment Managers (Regular Session #1)
Summary:

The State Retirement Systems Investment Panel (Panel) recommended that the Board authorize the renewal of contracts with the following equity investment managers for the South Carolina Retirement Systems (Retirement Systems):  Flippin, Bruce & Porter (Flippin); Wellington Management Company, LLP (Wellington); Alliance Capital Management, L.P. (AllianceBernstein); Montag & Caldwell, Inc. (Montag); and Fidelity Management Trust Company (Fidelity).  Contracts with these managers will expire between February and June 2005.  

Background Information:

Upon recommendation of the Panel on January 27, 2000, the Board executed contracts with the following firms:  Flippin on February 22, 2000, to manage assets in the Large Cap Value strategy; Wellington on March 10, 2000, to manage assets in the Large Cap Core strategy; AllianceBernstein on May 1, 2000, to manage assets in the Large Cap Value strategy; Montag on May 5, 2000, to manage assets in the Large Cap Growth strategy; and Fidelity on May 18, 2000, to manage assets in the Small Cap Core strategy.  The contracts have been automatically renewed each year and will expire on the respective five-year anniversaries.  The Panel met on January 6, 2005, and discussed the status of the contracts, status of the firms, and performance.  After discussions and based upon the recommendation of the investment consultant, Mercer Investment Consulting, Inc. (Mercer), the Panel voted unanimously to recommend that the Board negotiate and execute contracts with Flippin, Wellington, AllianceBernstein, Montag, and Fidelity for continued management of Retirement Systems’ assets in the respective investment strategies.  Additional information relating to this matter was attached to this item as information.

Upon a motion by Senator Leatherman, seconded by Mr. Harrell, the Board, acting as the Trustees for the South Carolina State Retirement Systems, authorized the Director of the Retirement Systems to negotiate and execute contracts, upon approval for legal sufficiency by the Office of General Counsel, with each of the following investment managers for continued management of Retirement Systems’ assets in the respective investment strategies:  Flippin, Bruce & Porter, Inc., in the Large Cap Value strategy; Wellington Management Company, LLP, in the Large Cap Core strategy; Alliance Capital Management, L.P., in the Large Cap Value strategy; Montag & Caldwell, Inc., in the Large Cap Growth strategy; and Fidelity Management Trust Company in the Small Cap Core strategy.

Information relating to this matter has been retained in these files and is identified as Exhibit 1.

Retirement Systems Investment Panel:  Contract Termination, Portfolio Transition, Amendments to the Annual Investment Plan for Fiscal Year 2004-2005, Manager Search (Reg. #2) 
Summary:

The Panel recommended that the Board terminate its contract with Institutional Capital Corporation (ICAP); authorize the appointment of a transition manager; authorize the transfer of the current and any future assets that would have been allocated to the ICAP account to the Passive Large Cap fund until another Large Cap Value manager is appointed; authorize the Panel to conduct a search for a Large Cap Value manager for recommendation to the Board; and amend the Annual Investment Plan for Fiscal Year 2004-2005 (AIP) to conform.
Background Information:

The Board approved the appointment of ICAP to manage assets for the Retirement Systems in the Large Cap Value strategy on January 27, 2000, and a contract was executed on March 8, 2000.  The Panel has continuously monitored the firm and the portfolio performance since initial funding.  The Panel met on January 6, 2005, and discussed ICAP’s organization, changes in personnel, and performance. Based upon discussions about performance and discussions with the investment consultant, Mercer, the Panel voted unanimously to recommend that the Board terminate its contract with ICAP and take the actions outlined below.  A memorandum providing additional information was attached to this item for reference.

Upon a motion by Mr. Harrell, seconded by Mr. Eckstrom, the Board, acting as the Trustees for the Retirement Systems, approved the following actions as recommended by the Retirement Systems Investment Panel:

(1) authorized the Director of the South Carolina Retirement Systems (Director) to terminate the Board’s contract with Institutional Capital Corporation (ICAP) at the optimal time when the assets could be transitioned in the most efficient and cost effective manner; (2) authorized the Director, upon approval for legal sufficiency by the Office of General Counsel, to negotiate and execute a contract with a transition manager as recommended by Mercer Investment Consulting, Inc., and any other necessary documents to transition the assets under management by ICAP to the Passive Large Cap fund; (3) authorized the transition of the assets under management by ICAP to the Passive Large Cap fund and authorized future allocations of assets equal to the amount that would have been directed to ICAP pursuant to the allocations set forth in the AIP to be invested in the Passive Large Cap fund until another Large Cap Value manager is appointed or until further action by the Board; (4) amended the Annual Investment Plan pursuant to S.C. Code Ann. §§9-16-320(A) and 9-16-340(B) to conform to the actions taken relating to ICAP and the Large Cap Value Asset Class; and (5)  authorized the Panel to conduct a search for a Large Cap Value manager(s) for recommendation to the Board and approved the selection criteria for the search.

Information relating to this matter has been retained in these files and is identified as Exhibit 2.

Adoption of Agenda for Budget and Control Board
Upon a motion by Mr. Patterson, seconded by Mr. Eckstrom, the Board adopted the Budget and Control Board agenda after amending the agenda to delete blue agenda item #2(c) concerning a real property transaction.
Minutes of Previous Meeting


The Board, upon a motion by Mr. Patterson, seconded by Senator Leatherman, approved the minutes of the November 9, 2004, and December 14, 2004, Budget and Control Board meetings and acting as the Education Assistance Authority, approved the minutes of the December 14, 2004, Authority meeting.
Blue Agenda


Upon a motion by Mr. Harrell, seconded by Mr. Patterson, the Board approved all remaining blue agenda items.  Blue agenda items are identified as such in these minutes.

State Treasurer:  Bond Counsel Selection (Blue Agenda Item #1)

The Board approved the following notification of the assignment of bond counsel for conduit issues for which Board approval was requested:  

CONDUIT ISSUES:
	Description 

of Issue
	Agency/Institution 

(Borrower)
	Borrower’s 

Counsel
	Issuer’s 

Counsel

	$15,600,000 NAPAC Bio Tec Inc.
	South Carolina Jobs Economic Development Authority
	Haynsworth Sinkler Boyd
	Howell & Linkous

	$9,250,000 Cross Creek Apartments, L.P.
	S.C. State Housing Finance & Development Authority
	Kilpatrick Stockton
	Lewis M. Levy

	$13,000,000 Hallmark Homes at Red Bank, L.P.
	S.C. State Housing Finance & Development Authority
	Nexsen Pruet Jacobs & Pollard
	Lewis M. Levy



Information relating to this matter has been retained in these files and is identified as Exhibit 3.

General Services Division:  Real Property Transactions (Blue Agenda Item #2)

The Board approved the following property transactions as recommended by General Services:

	(a)
	Agency:
	Budget and Control Board

	
	Acreage:
	6.5± acres

	
	Location:
	Corner of North Brickyard Road and Farrow Road

	
	County:
	Richland

	
	Purpose:
	To dispose of surplus real property identified in Proviso 73.18

	
	Appraised Value:
	$55,000 per acre

	
	Price/Purchaser:
	Not less than appraised value/Michael Nieri

	
	Disposition of Proceeds:
	Ordinary Sinking Fund

	
	Additional Information:


	This property has been surplus since the mid-1980’s and was appraised in October 1999 for $50,000 per acre.  An offer was submitted to General Services in November 2004 for $40,000 per acre.  The prospect was told that the property could not be sold for less than appraised value and that the 1999 appraisal would have to be updated.  After the appraisal was updated in December 2004, and upon further consideration, the prospect offered the updated appraised value of $55,000 per acre.  If for any reason this transaction does not close, General Services is seeking Board approval to dispose of the property for not less than appraised value of $55,000 per acre.



	(b)
	Agency:
	Charleston Naval Complex Redevelopment Authority

	
	Acreage:
	40.18± acres

	
	Location:
	McMillan Avenue

	
	County:
	Charleston

	
	Purpose:
	To transfer real property received from the United States of America to the City of North Charleston per the Budget Proviso Codification Act 356 of 2001-2002.



Information relating to this matter has been retained in these files and is identified as Exhibit 4.

General Services Division:  State-Owned Property Leases (Blue Agenda Item #3)

The Board approved the lease-out of the following state-owned real properties as requested by General Services:

	(a)
	Agency:
	College of Charleston

	
	Tenant:
	Nancy Hildebidle

	
	Location:
	King Street, Charleston, SC

	
	County:
	Charleston

	
	Term:
	One year with automatic renewal for one additional year; annually thereafter with concurrence of both parties

	
	Annual Rent:
	$32,724 

	
	Additional Information:   When the College acquired the Gloria Theater and Marquee, Ms. Nancy Hildebidle’s store was already located on the ground floor of the property.  At a later date the College entered into an additional agreement to expand the store.  The building front is on King Street, one of the major retail sections of Charleston.  The business is a well-established and popular retail store in the community and provides stable revenue for the College. 


	(b)
	Agency:
	College of Charleston

	
	Tenant:
	Private individuals

	
	Locations:
	Residences on Glebe, George and Bull Streets, Charleston, SC

	
	Term:
	One year with annual renewal with concurrence of both parties

	
	Annual Rent:
	$52,200

	
	Additional Information:   Six residences owned by the College, 9 and 11 Glebe Street, 42B and 42C on George Street, and 123A and 123B on Bull Street, are in close proximity to the campus and are being retained in anticipation of future use.  The revenue generated by the leases goes toward maintenance and upkeep of the properties and continuing the agreements will ensure that the properties remain in good condition. 

   

	(c)
	Agency:
	South Carolina School for the Deaf and the Blind

	
	Tenant:
	Handicapped Athletes Learning To Enjoy Riding, Inc. (“HALTER”)

	
	Location:
	Cedar Spring and Carolina Country Club Road, Spartanburg, SC

	
	County:
	Spartanburg

	
	Term:
	30 years with tenant option to renew for two additional periods of five years each.

	
	Annual Rent:
	$1

	
	Additional Information:   This organization provides a community oriented therapeutic equestrian program for handicapped persons in Spartanburg County and other counties in the upstate.  This long-term ground lease of 21.435 acres will provide for the construction of a facility for the operation of the program.  The facility will have pastureland, corral space, a barn and other facilities to accommodate activities.  Students of the SC School for the Deaf and the Blind will be entitled to free regular access to the programs offered.



Information relating to this matter has been retained in these files and is identified as Exhibit 5.

Office of State Budget:  Real Property Acquisition (Blue Agenda Item #4) 

The Board approved the following property acquisition as recommended by the Office of State Budget:

	(a)
	Agency:
	University of South Carolina

	
	Acreage:
	3.97± acres and two buildings totaling 29,348 square feet

	
	Location:
	At 513 Pickens Street in Columbia

	
	County:
	Richland County

	
	Purpose:
	To acquire contiguous property to provide for continued campus development, including relocation of existing departments to vacate space in the academic core of the central campus.

	
	Appraised Value:
	$2,030,000

	
	Price/Seller:
	$2,030,000 / City of Columbia

	
	Source of Funds:
	Other, Institutional Funds

	
	Project Number:
	H27-6006

	
	Environmental Study:
	Approved

	
	Additional Annual Op Cost/SOF:
	Additional annual operating costs are estimated to be $125,903 for maintenance, custodial, grounds, waste management/recycling and utilities and will be funded from Institutional Funds.

	
	Approved By:
	CHE on 12/15/04 and JBRC on 1/19/05



Information relating to this matter has been retained in these files and is identified as Exhibit 6.

Office of the Executive Director:  Morris Island Lighthouse Section 103 Project (Blue #5)

Proviso 72.101 directs the Board to execute all necessary agreements to obtain Section 103 federal funding for this project.  In this provision, the State assumes the financial responsibility for the non-federal share of the project.
The Board pursuant to Proviso 72.101, directed staff to complete negotiations and enter into necessary agreements, leases and contracts.  With respect to the current level of funding for the Morris Island Lighthouse project, Board staff is to monitor available funding and if the funding does not appear adequate, notify Board members.

Governor Sanford said that he wanted to make a point of clarification with regard to this item.  He said that he did not veto the $500,000 that was set forth by the Legislature for the project.  He said it is important that the State does not enter into an open ended agreement.  He said his concern as expressed in the budget is that any request for additional funding would have to go to the Legislature.  

Information relating to this matter has been retained in these files and is identified as Exhibit 7.

Procurement Services Division:  Procurement Audits and Certifications (Blue Item #6)


On January 9, 2004, Francis Marion University was granted procurement certification.  The University requested an increase in certification.  The Board, in accord with Section 11-35-1210 of the South Carolina Consolidated Procurement Code (Procurement Code) and upon the recommendation of the Procurement Services Division, granted the following certifications for Francis Marion University to run concurrent with the three-year certifications granted on January 9, 2004:  goods and services, $200,000* per commitment; information technology, $150,000* per commitment; consultant services, $100,000* per commitment; construction awards, $100,000 per commitment; construction contract change order, $25,000 per change order; architect/engineer contract amendment, $25,000 per amendment. 


On November 12, 2003, the Department of Natural Resources was granted procurement certification.  The Department requested an increase in certification.  The Board, in accord with Section 11-35-1210 of the Procurement Code, upon the request of the Department of Natural Resources for an increase in certification and upon the recommendation of the Procurement Services Division granted the following certifications to run concurrent with the three-year certifications granted on November 12, 2003:  goods and services, $250,000* per commitment; information technology, $50,000* per commitment; consultant services, $250,000* per commitment; construction awards, $25,000 per commitment; construction contract change order, $25,000 per change order; architect/engineer contract amendment, $5,000 per amendment.

The Board, in accord with Section 11-35-1210, granted certification within the parameters described in the audit report and as recommended by the Procurement Services Division for the following limits (total potential purchase commitment whether single-or multi- year contracts are used):

Department of Social Services (for a period of three years):  service provider contracts funded from Social Services Block Grant and Child Welfare Service Provider Contracts funded from Federal Title IV – Service Provider being provider of services directly to a client, $2,000,000* per contract per year with option to extend 4 additional years; goods and services, $50,000* per commitment; consultant services, $50,000* per commitment; information technology, $50,000 per commitment.

*Total potential purchase commitment whether single year or multi-term contracts are used.

Information relating to this matter has been retained in these files and is identified as Exhibit 8.

Tobacco Settlement Revenue Management Authority:  Financial Statement for the Fiscal Year Ended June 30, 2004 (Blue Agenda Item #7)


South Carolina Code of Laws Section 11-49-100 (Cum. Supp. 2003) requires that the Tobacco Settlement Revenue Management Authority “keep an accurate account of all of its activities and all of its receipts and expenditures and annually, in the month of January shall make a report of its activities to the Board, the report to be in a form prescribed by the Board with the written approval of the State Auditor.”  As required by Section 11-49-100, the Financial Statement has been approved in form by the State Auditor.  

In accord with Code Section 11-49-100, the Board received as information the Financial Statement of the Tobacco Settlement Revenue Management Authority for the fiscal year ended June 30, 2004.

Information relating to this matter has been retained in these files and is identified as Exhibit 9.

Department of Commerce:  Request for Grant Support for the South Carolina Council on Competitiveness (Regular Session Item #1)
The Department of Commerce requested that the Board provide financial support for the South Carolina Council on Competitiveness (Council).  The Council is a public-private partnership that works to insure that South Carolina is more competitive in the global economy.  The Council plays an integral part in the Department’s statewide economic development strategy.  The Department has provided financial support to the Council in the past.  

The Department sought the Board’s assistance in providing a grant of $400,000 to support the Council’s activities for the coming year.  The funds would be sent from the Board to the Department and the Department would then grant the funds to the Council pursuant to the Department’s grant procedures.  The Department will require the Council to match the $400,000.
Mr. Ed Sellers with the Department of Commerce appeared before the Board on this matter.  He stated that approval of the item is essential in continuing the work of the Council.  He said that this would be a great kick start for funding and that the funds would be matched by the private sector at least one-to-one.  Governor Sanford said it is important to understand that State resources are used to spark the life of the fire as opposed to keeping the fire burning.  He said this is a partnership that rests heavily on the shoulders of the private sector to keep the fire going.

Upon a motion by Mr. Patterson, seconded by Senator Leatherman, the Board approved the request of the Department of Commerce for $400,000 to be transferred to provide a grant for the South Carolina Council on Competitiveness for the current year.
Information relating to this matter has been retained in these files and is identified as Exhibit 10.
Retirement Division:  Parallel System Valuations as of July 1, 2003 (Regular Session Item #2)

As required by the 2004 Actuarial RFP and contract, Milliman Consultants and Actuaries (Milliman) has provided a parallel valuation to the 2003 principal valuation results provided by Gabriel, Roeder, Smith & Co. (GRS & Co.), and received by the Board at its May 4, 2004, meeting.  Ms. Boykin presented this item before the Board.  Also appearing before the Board on this item were Robert Dezube and Theresa Leatherbury with Milliman.

Ms. Boykin appeared before the Board on this item.  She stated that in May 2004 the prior actuary, GRS & Co. brought before the Board valuations for the year ended June 30, 2003.  She said as part of the engagement of Milliman as the new actuary the Retirement System required that Milliman conduct a parallel valuation.  She said that as a result of Milliman’s review no significant findings were found in the JSRS, GARS, and PORS.  However, she stated that in the State Retirement System there were two significant findings.  She stated that one was an error in GRS & Co.’s report in how they calculated the value of benefits.  She said that GRS & Co. reduced liability for the amount of accrual for those people who had previously retired under TERI, but who had not received distribution of those funds.  She said that generated an under statement of liability of approximately $420 million.  Ms. Boykin stated that the other significant finding was that the statute requires entry age normal be used for new entrant’s profile.  She said that GRS & Co. used an average of the prior six years of new hires.  She stated that no one recommends the use of new hire compilations to stabilize that cost, which could greatly fluctuate over a five year period.

Mr. Patterson asked Ms. Boykin what first caused her to doubt the original actuarial report.  Ms. Boykin said it was not a case of doubting the original report, but as part of the transition to a new actuary, the new actuary was required to conduct a parallel valuation.  She said the new actuary was required to look ahead and look at the assumptions and the results to make sure there were no differences between the two actuaries.  Mr. Patterson asked why the error was not discovered sooner.  Ms. Boykin stated the reports were just released to the Board in May 2004 at the time the new actuary was first engaged and the new actuary has been reviewing the reports since then.  She said this is the first opportunity staff has had to review the results of the parallel valuation with the Board.
Mr. Patterson further inquired whether Ms. Boykin was satisfied with the parallel valuation results.  Ms. Boykin replied that she was satisfied with the results.  She reminded Mr. Patterson that each Board member’s staff participated in the selection of the new actuary.  She said there were three finalists in that selection process.  She said not only has Milliman been engaged to look at GRS & Co.’s valuation, one of the other three finalists has been engaged to take a look at Milliman’s parallel valuation to give the State greater assurance that Milliman’s recommendations were appropriate.

Mr. Patterson asked whether there were any other safeguards that could be imposed to keep this from happening again.  Ms. Boykin said the safeguard is that an independent actuarial firm is engaged to compare the calculations.  She said that it is a problem that GRS&Co. had an error in their report, but the error is being brought to the Board’s attention at the first opportunity.  Mr. Patterson said that the issue should be looked at very carefully so that this circumstance will not happen again.

Mr. Eckstrom said that one possible safeguard would be to structure an agreement whereby the actuary would meet periodically with the Board in executive session.  He said this could be done similar to the arrangement that exists for public companies between their auditors and boards of trustees for those companies.  He said that the actuaries can speak very candidly in the absence of management.  He stated that is not a sign of disrespect to management, but is a safeguard that the Securities and Exchange Commission builds into relationships that exist with public companies.  Mr. Eckstrom said that this provides actuaries a great deal more independence in the conduct of their duties.  Mr. Patterson commented that the Board should be very careful about executive sessions.  He said that this business is the public’s business and that all of the meetings should be in the open.

Mr. Patterson asked Mr. Evans whether accepting the information would in any way affect the CAFR (Comprehensive Annual Financial Report).  Mr. Evans replied that the financial professionals have advised that accepting the information will in no way alter or amend the official valuation that has been presented to and adopted by the Board.

Governor Sanford asked Ms. Boykin whether the parallel valuation makes the notion of reform to the Retirement System more or less important.  Ms. Boykin replied that looking at the funding of the system and the cost-of-living increase are the most important issues to be faced this year.  She said this makes it more important because the results push the State one year closer to the 30-year threshold.

Senator Leatherman commented that he has appointed a subcommittee of the Finance Committee to look at the entire Retirement System for the State.  He said the sub-committee will be thorough in its review and will come back with recommendations to the Board and the General Assembly about what was found and what should be done to make absolutely sure that the Retirement System is financially sound.  Mr. Harrell commented that the idea was a good idea and that a joint House and Senate Committee should be appointed along with participation from the Governor’s Office to discuss how to make sure the Retirement System is secure going forward.  Mr. Harrell further commented that he likes the idea of regularly meeting with the actuaries to find out the condition of the Retirement System.

Mr. Eckstrom asked what does the change mean with respect to the ability to grant a COLA (cost-of-living-adjustment) to retirees this year.  Ms. Boykin responded that there will be a more definitive answer to that question after the March valuation is completed.  She said the CPI increase was a 3.4% increase and she said if the State’s actual condition is consistent with the 2003 valuation, meaning that there are no actual gains or losses and there are no changes in statue, then it is likely that the State would not be able to pay the full cost of living increase this year.  She said she believes the General Assembly is interested in looking at this issue this year, because it is important that statutory change be considered a possible mechanism for looking forward as well as the possibility of actual gains or losses.  She said that the gains are not being contemplated to fund the COLA. She said that it is an on going concern and that a more definitive answer can be given after the General Assembly decides what action it may take and after the 2004 valuation is completed.

Mr. Patterson further asked whether the cost-of-living should be looked at in a more realistic way.  Ms. Boykin said that is something that would have to be addressed statutorily.  She said it is not the Retirement Systems responsibility to dictate whether the COLA is reasonable, but rather it is the amount of the CIP increase that determines the COLA.

Governor Sanford asked Mr. Dezube and Ms. Leatherbury, that as they look at systems around the country, whether they find that defined contribution plans versus defined benefit plans for new employees do not bring with them these kinds of actuarial imbalances.  Mr. Dezube responded that by definition a defined contribution plan will not have these issues because with the defined contribution plan the money is given in the account each year and that the investments are out of the government’s control.  He said that the government would have no responsibility if the investments fall short.  He said that a lot of the defined contribution plans that have been put into place in the states are fairly new.  Governor Sanford asked Mr. Dezube whether there had proven to be any actuarial imbalances in defined contribution plans from a statewide perspective.  Mr. Dezube asked Governor Sanford what did he mean by actuarial imbalance.  Governor Sanford said that right now the State is about to hit an actuarial imbalance if the State crosses the 30-year mark.  Mr. Dezube said that the only problem that could result is that people would have inadequate retirement income down the road, but hypothetically Governor Sanford was correct.

Upon a motion by Senator Leatherman, seconded by Mr. Patterson, the Board accepted the parallel systems valuations as information as submitted by the Retirement Division.
Information relating to this matter has been retained in these files and is identified as Exhibit 11.
Comptroller General’s Office:  National Guard Pension System (Reg. Item #3)
The National Guard Pension System (NGPS) is a state-operated retirement plan that is administered by the State Adjutant General.  It is a “closed” system, in that the system is no longer open to new hires.  Within the system there are retired members currently receiving benefits as well as active and former active members who are yet to retire but will be eligible for benefits from the system.  There are no employee contributions to the system; all contributions to support the NGPS come from the General Assembly.  The NGPS is the only state-operated retirement system not administered by the S. C. Retirement Systems.

It was recently brought to the Comptroller General’s attention in a Management Letter comment (a copy is included with the agenda materials for this item) that the NGPS has been inadequately funded for every fiscal year since 1995-96 and is not actuarially sound.  In that letter, the Auditors list recommendations to eliminate the plan’s unfunded liability.  The Comptroller General, acting upon those recommendations, requested that appropriate action be taken by the Board and by the General Assembly to eliminate the NGPS unfunded liability and to structure the system’s administration to be consistent with the other state retirement systems.

Mr. Eckstrom commented that the State was “written-up” in a management letter on violations with respect to the way NGPS is being operated.  He said that the actuaries have been reporting since 1996 that the plan is being operated in an actuarially unsound manner.  He noted that the actuaries are projecting that the fund will be depleted of assets by the year 2016, while the State’s obligation extends considerably beyond that year.  Mr. Eckstrom said that the plan currently has liabilities totaling $47 million, $14 million of which has been funded.  Mr. Eckstrom stated that there is a $33 million short fall in that plan and that on the basis of the large growing short fall the actuaries have reported that the plan is actuarially unsound.  He said the auditors are commenting that the state should comply with statutes and constitutional sections that are cited.  He said he has reviewed the actuary’s recommendations and they are very sound.  [Secretary’s Note:  The recommendations are contained in the agenda materials for this item.]

In further discussion, Mr. Eckstrom said that this is a very serious matter given the fact that this matter concerns a covered population that has been sent to war.  He said that some of the guardsmen have lost their lives in the last year or two and that the State has a sacred duty to fund these retirement benefits.  He said that part of the problem is that this plan has not been operated or administered as the other four plans have been.  He said that of all five of the State retirement funds this is the only one not operated by the Retirement System.

Mr. Eckstrom further commented that there have been a number of disconnects at a number of key points as shown in the table he distributed.  He said that one source of disconnect is at that point between the information that is provided by the actuary and the requests that are put in for funding.  He said that very little relationship is seen between the actuarial reports and the funding requests that join each year.  He said there is a second disconnect between those requests and the amounts that are ultimately funded.  He stated the law makes it very clear that in order to maintain actuarial soundness the State has to make the actuarially required contributions annually.  He said the disconnect at that level occurs and results in under funding which not only perpetuates this actuarially unsound condition in the plan, but actually worsens the condition.  He said the Board should recommend to the General Assembly that the plan be fully funded every year.  He said that it would also be good to recommend that the plan be moved under the oversight of the Retirement System where actuarial information can be retained and gathered so that information can be used to support a request each year for full funding.  He said that in the past as the National Guard’s budget has been cut the line item for funding the plan has been cut.  He noted that in the past few years a proviso has addressed the issue, but that the cuts to the plan regarding the actuarially required contributions should not have been done in the first place.  He said he believes if the plan had been under the umbrella of the State Retirement System the across the Board cuts would not have been made to the actual required contributions.

Mr. Eckstrom pointed out that the assets of this plan are not being invested as the assets of the other plans.  He said that the assets from the other plans have been moved into a more diversified portfolio.  He said that years ago the other plans were invested 100% in bonds and cash investments, but those funds were transitioned to a much more diversified approach that includes equity investment.  He stated this plan remains 100% invested in fixed income investments.  Mr. Eckstrom pointed out that the statute states that the funds of this plan shall be invested as the funds of other State retirement systems and they are not.  He said the Board should recommend the same sort of diversified approach to ensure a more stable contribution of investment earnings yearly.

Mr. Harrell said he believes that the across the board cuts have cost the plan over time and that the plan has been a low priority for the agency.  He noted that the agency appeared before a House subcommittee the prior week and this item was number nine on the agency’s list of priorities.  Mr. Harrell said that the General Assembly will have to make this issue a priority and make sure this matter gets taken care of.

Senator Leatherman pointed out that the information he has indicates that the cost of the plan would be about $1.2 million in recurring funds with $1 million non-recurring funds to make the National Guard Retirement fund sound and not the $2.4 million Mr. Eckstrom talked about.  Mr. Eckstrom said he was using the number given by the actuary.  Mr. Harrell commented that he also thought the fund should be moved to the Retirement System.

After further discussion the Board, upon a motion by Mr. Patterson, seconded by Mr. Eckstrom, agreed to support the following recommendations to the General Assembly concerning the National Guard Pension System:

a. that the entire contribution requirement be funded every year;

b. that each year’s budget appropriation of each Plan’s contribution requirement be made only to a separate trust fund, rather than bundling the Plan’s contribution requirement with the Adjutant General’s Office overall agency budget, where appropriations to the Plan have been subject to mid year budget cuts and other reductions;

c. that a portion of the plan’s assets be invested in equities (in the same manner that assets are invested for all other state-operated retirement plans);

d. that the Board recommend that the General Assembly transfer the NGPS from the Adjutant General’s Office to the South Carolina Retirement Systems so that the plan can be more efficiently administered and operated consistent with the State’s four other retirement plans;

e. that the Board develop a plan to accomplish the above recommendations to be presented by it to the General Assembly as the means for eliminating the NGPS unfunded liability and continued funding of the plan; and,

f. that the Board require an annual actuarial valuation of the National Guard Pension System, rather than the present practice of every other year.
All of the Board members with exception of Governor Sanford voted for this item.
Information relating to this matter has been retained in these files and is identified as Exhibit 12.
General Services Division:  Authorizing the Addition of Certain Wetlands, Marshlands, and Other Waterways to an Area to be Designated by Department of Natural Resources as a Sanctuary for Birds and Animals (Regular Session Item #4)
In 1973, the late Thomas A. Yawkey devised certain islands and tracts of land in Georgetown County to the state, which lands have been made a part of the Heritage Trust.  The Department of Natural Resources (DNR) has determined that it is in the best interest of the birds and animals inhabiting the area that certain marshland and waterways within and immediately abutting the boundaries of said property be designated a sanctuary for the protection and propagation of the birds and animals.

In 1979, and in subsequent years, the Budget and Control Board has given DNR permission to add certain marshes and waterways to a Sanctuary established by DNR pursuant to Section 50-11-860, South Carolina Code of Laws.

Upon a motion by Senator Leatherman, seconded by Mr. Patterson, the Board approved a Sanctuary Agreement granting DNR the authority to add certain marshlands and waterways in and around South Island, North Island and portions of Cat Island in Georgetown County.
Information relating to this matter has been retained in these files and is identified as Exhibit 13.
General Services Division:  Lease Renewal for the Budget and Control Board (Regular #5)


Regulation 19-447.1000 requires that leases which commit one million dollars or more in a five-year period be approved by the Board and reviewed by the Joint Bond Review Committee. 


The Board currently occupies 159,303 square feet of office space in the Capitol Center (South Trust) Building in Columbia under a lease that expires June 30, 2005.  This space houses approximately 342 staff from 11 offices.  The Board proposed to reduce the space to 119,383 square feet, reduce the rent rate and extend the term of this lease.  The proposed lease renewal, to begin July 1, 2005, is for a term of five years with an expiration date of June 30, 2010.  The rental rate is $14.22 over the term, which includes $7.00 for operating expenses.  Annual rent will be $1,697,790 and the total rent over the five-year period is $8,488,948.  In addition, the rent rate under the current lease for the five-month period from February 1, 2005, through June 30, 2005, will be reduced by $1.50.  Also, effective upon execution of the renewal, the current space will be reduced by 12,112 square feet, going from 159,303 to 147,191.  Savings from the rate reduction and the space reduction for the five-month period from February 1, 2005, through June 30, 2005, will total approximately $180,000.  In addition, compared to current rent, rent savings in the first year of the renewal period will exceed $1 million.  Net savings, considering the cost of implementation, to the end of the renewal term will be approximately $5 million.


The Board has secured this property through coordination with the General Services’ Leasing Unit to obtain fair rates, terms and conditions.  The state’s process is designed to meet the requirements of Regulation 19-447.1000.  Adequate funds are available and a financial plan has been submitted.  The lease was approved by the Joint Bond Review Committee at its meeting on January 19, 2005.

Upon a motion by Mr. Patterson, seconded by Senator Leatherman, the Board approved a lease renewal for the Budget and Control Board at the Capitol Center (South Trust) Building, 1201 Main Street, for a term of five years at an annual rate of $1,697,790 and a total rent of $8,488,948 over the rental period.

Information relating to this matter has been retained in these files and is identified as Exhibit 14.

Office of State Budget:  Permanent Improvement Projects (Regular Session Item # 6)
Upon a motion by Senator Leatherman, seconded by Patterson, the Board approved the following permanent improvement project establishment requests and budget revisions which have been reviewed favorably by the Joint Bond Review Committee:

(a) Summary 5-2005:  JBRC Item 1.  Clemson University


Project:
9752, Cooper Library – HVAC Improvements – Phase II


Request:
Increase budget to $5,005,000 (add $3,700,000 Other, Institutional Capital Project Funds) to do Phase II of the HVAC system renovation in the 190,390 square foot Cooper Library at Clemson University.  Phasing of the project was necessary to keep the building functioning.  Phase II will include replacing the air distribution system, HVAC equipment, filtration systems, piping, pumps, and control systems.  The work will also include demolishing the existing systems and modifying the building to accommodate the new system.  The HVAC system is worn and inadequate to handle the load caused by increased student usage and computer equipment.  The total projected cost of this project is $5,005,000.

(b) Summary 5-2005:  JBRC Item 2.  Clemson University



Project:
9694, Athletic Facilities – Construction/Renovation – Phases I, II and III


Request:
Increase budget to $62,576,000 (add $9,256,000 Athletic Revenue Bond funds) to award the low bid for renovations and new construction to the West End Zone of Memorial Stadium at Clemson University.  Additional funds are needed due to significantly increasing costs of steel, concrete, and other materials that are causing building construction costs to rise substantially.  The work includes demolition of existing game day and seating facilities, construction of new game day facilities, club level seating, and locker rooms, and expansion of concession and restroom facilities in the West End Zone.  The total projected cost of the West End Zone phase is $36.7 million and of the entire project is $62.6 million.  
(c) Summary 5-2005:  JBRC Item 3.  Clemson University


Project:
9841, Municipal Services Complex – A/E Only


Request:
Establish project and budget ($100,000 Other, Parking Improvement funds) to begin planning and design work to construct a 14,000 square foot Municipal Services Complex at Clemson University.  The facility will be located near the existing fire station and will house police, fire, judicial and parking services.  These departments need to be relocated from core campus facilities to a place that has adequate space in a location more convenient for the community and that allows for better core campus space utilization.  The total projected cost of this project is $4.5 million.

(d) Summary 5-2005:  JBRC Item 4.  College of Charleston


Project:
9613, Patriots Point Athletics Complex – Facilities Upgrades


Request:
Establish project and budget ($2,000,000 Other, Sale of Remley’s Point funds) to upgrade the College of Charleston’s baseball, soccer and softball facilities at Patriots Point.  Upgrades to the baseball facility will include installing new covered seating for 855 and a new back stop net and constructing a connection to the main building to create a new press box.  The facility has poor quality seating and needs more seating, and the existing back stop net restricts sight lines.  In addition, roofs will be constructed over the seating at the softball and soccer facilities and a new back stop net will be provided for the softball facility.  The total projected cost of this project is $2 million.

(e) Summary 5-2005:  JBRC Item 5.  Francis Marion University


Project:
9552, Department of Nursing Facility Construction


Request:
Increase budget to $7,400,000 (add $2,400,000 Institution Bond and Other, Gift of A&E Services and Private funds) to change the delivery method for construction services to construct an approximately 30,000 square foot, two-story facility for the Department of Nursing at Francis Marion.  Instead of constructing the facility for the University as a construction gift, the Francis Marion University Foundation will now donate most of the funding for construction and the University will construct the facility instead.  The total projected cost of this project is $7.4 million.  (See Attachment 1 of agenda item for additional annual operating costs.)

(f)
Summary 5-2005:  JBRC Item 6.  Lander University


Project:
9518, Jackson Library Reroofing


Request:
Increase budget to $464,700 (add $289,700 Other, Institutional Funds) to replace the 28 year-old roof system on the Jackson Library at Lander University.  A roofing analysis found the existing roof system has deteriorated.  The entire system will be removed and replaced with a modified bitumen roof system.  The work will also include adding additional roof drains, upgrading the emergency water removal capability, installing insulation, removing a skylight system, and replacing a skylight cluster.  The total projected cost of this project is $464,700.

(g)
Summary 5-2005:  JBRC Item 7.  USC – Columbia


Project:
9999, Columbia Campus Recreational Facilities Development


Request:   Increase budget to $6,300,000 (add $3,100,000 Other, Institutional and Institutional Capital Project Funds) to revise the scope and add additional work to Phases I and II of development of Columbia Campus recreational facilities at USC.  Phase I will now include developing soccer fields next to the Strom Thurmond Fitness and Wellness Center, adding a walking/jogging surface, restroom facilities, a railroad screening structure and field access to the Assembly/Wheat Streets pedestrian bridge, reworking the roadway loop for Wellness Center and field access, and site modifications for these improvements.  Phase II will now include reworking existing recreational fields next to the Blatt PE Center, improvements to the upper field near Rocky Branch Creek, and enhancements and improvements to the elevated walkway from Bates/Bates West to Wheat Street, restroom and storage facilities, and railroad screening structures, and development of parking and a Sumter Street access point.  The total projected cost of Phases I and II is $6.3 million.

(h)
Summary 5-2005:  JBRC Item 8.  Winthrop University


Project:
9524, Lois Rhame West Health, Physical Education and Wellness Center Construction


Request:
Increase budget to $24,900,000 (add $3,500,000 Institution Bond and Other, Institutional Capital Project Funds) to cover the low bid to construct the 130,000 square foot Lois Rhame West Health, Physical Education and Wellness Center at Winthrop University.  The increase is necessary due to the increasing costs of steel, lumber, concrete, oil, asphalt, and other materials which are causing building construction costs to rise substantially.  The total projected cost of this project is $24.9 million.  (See Attachment 2 of agenda item for additional annual operating costs.)

(i)
Summary 5-2005:  JBRC Item 9.  Winthrop University


Project:
9547, Bancroft Classroom Tower Construction


Request:
Establish project and budget ($4,500,000 Institution Bond funds) to construct an approximately 27,630 square foot, three-story College of Arts and Sciences building within the courtyard of Bancroft Hall at Winthrop University.  The steel-framed, brick veneer building will provide multiple lecture halls, classrooms and support spaces for academic programs.  The new facility is needed to meet growth needs of the 14 departments within the College of Arts and Sciences.  The total projected cost of this project is $4.5 million.  (See Attachment 3 of agenda item for additional annual operating costs.)
(j)
Summary 5-2005:  JBRC Item 10.  Medical University


Project:
9765, Harper Student Center Pool Repairs


Request:   Establish project and budget ($2,500,000 Other, University Generated and Institutional Capital Project Funds) to address significant mold and mildew problems in the pool and adjacent areas at the Harper Student Center at the Medical University.  These conditions developed over time because of improper window installation, inadequate chemical feed and dehumidification systems, and the lack of a vapor barrier isolating the pool area.  Advanced corrosion of the pool systems’ supports will require removing the lowered ceiling, lighting and ductwork and installing a vapor barrier isolating the pool area from the rest of the building.  The work will also include installing a new HVAC system, new lighting and a new fireproofing and paint system, replacing windows, and repairing walls.  The total projected cost of this project is $2.5 million.

(k)
Summary 5-2005:  JBRC Item 11.  Budget & Control Board


Project:
9781, Governor’s Mansion Remediation


Request:
Increase budget to $1,029,732 (add $452,134 Other, State Energy Office Grant and Depreciation Reserve funds) to cover unanticipated changes in the project scope due to the emergency nature of the corrective action needed on the Governor’s Mansion and hence the lack of time to do a thorough design analysis and cost estimating.  This necessitated changes in scope, primarily in contractor time on the job and considerable mechanical design modification, that had to be included to ensure the health and safety of the First Family, staff, maintenance personnel and visitors and to preserve the historical furnishings of the Mansion.  Even though this was an emergency procurement, the mechanical work was bid out and competitive pricing was significantly higher than anticipated.  The final cost of this project is $1,029,732.

(l)
Summary 5-2005:  JBRC Item 12.  Budget & Control Board


Project:
9782, Lace/Caldwell Boylston Remediation


Request:
Increase budget to $745,806 (add $246,867 Other, Depreciation Reserve funds) to cover unanticipated changes in the project scope due to the emergency nature of the corrective action needed on the Lace and Caldwell Boylston Houses and hence the lack of time to do a thorough design analysis and cost estimating.  This necessitated changes in scope, primarily in contractor time on the job and considerable mechanical design modification, that had to be included to ensure the health and safety of the staff, maintenance personnel and visitors and to preserve the historical furnishings of the Lace House and Caldwell Boylston House.  Even though this was an emergency procurement, the mechanical work was bid out and competitive pricing was significantly higher than anticipated.  The final cost of this project is $745,806.

(m)
Summary 5-2005:  JBRC Item 13.  Department of Mental Health


Project:
9688, Crafts Farrow Building #1 Renovation


Request:   
Establish project and budget ($200,000 Other, Medicaid funds) to perform license, code and program reviews and begin design work to renovate the 55,000 square foot Building #1 at Crafts Farrow for the Department of Mental Health.  The renovation is needed to relocate child and adolescent beds from Hall Institute located on the downtown Columbia campus.  The move will constitute a DHEC license change for the building, requiring a full license and building code review.  The work will include modifications to the heating and air conditioning, fire alarm, security, plumbing, and electrical systems.  Some interior architectural changes will be required to accommodate the new adolescent beds and classrooms required for this program.  The total projected cost of this project is $2 million.

(n)
Summary 5-2005:  JBRC Item 14.  Department of Natural Resources


Project:
9877, Pickens – Alewine Acquisition


Request:
Establish project and budget ($20,000 Other, Wild Turkey Federation funds) to cover the cost of an appraisal, environmental study and other investigative studies required to adequately evaluate property.  The Department of Natural Resources is considering the purchase of 100 acres in the Jocassee Gorges Wildlife Management Area adjacent to DNR-owned property.  The tract borders Highway 11 in Pickens County and will make approximately 3,000 acres of Jocassee more accessible to the public, as well as enhance DNR’s ability to manage that portion of Jocassee.  The total projected cost of this project is $522,800.

(o)
Summary 5-2005:  JBRC Item 15.  USC – Columbia 


Project:
6006, 513 Pickens Street Acquisition


Request:
Establish project and budget ($2,030,000 Other, Institutional Funds) to purchase approximately 3.97 acres with two 2-story office buildings totaling 29,348 square feet in downtown Columbia, adjacent to property currently owned by USC.  The acquisition will complete the block of property bounded by Blossom, Pickens, Wheat and Sumter Streets and will be used to relocate non-academic functions from the academic core of campus.  The total projected cost of this project is $2,030,000.  (See Attachment 4 of agenda item for additional annual operating costs.)

Information relating to this matter has been retained in these files and is identified as Exhibit 15.

Office of the State CIO:  Contract for a Child Support Enforcement System and a Family Court Case Management System (Regular Session Item #7)
The Information Technology Management Office is preparing a solicitation for the development, implementation, and maintenance of a federally certifiable statewide Child Support Enforcement System and a Family Court Case Management System on behalf of the South Carolina Department of Social Services (DSS).  It is not known specifically how long the development and implementation of the systems will take, however, based on previous assessments, DSS estimates that the development and implementation of the systems in all state and county locations will take four years.  At the end of this estimated four year period, DSS will require the vendor to maintain these systems for two additional years with DSS having an option to invoke separately four one-year extensions of the systems’ maintenance.  Mike Spicer, Chief Procurement Officer for Information Technology, appeared before the Board on this item.

Mr. Harrell asked for an explanation of the costs and a time frame for those costs.  Mr. Spicer said it is anticipated that it will take between four to five years to develop and implement the system throughout the State.  He said that due to the high cost of the project they would like the total length of the contract to be 10 years so that the investment can be maximized.  Mr. Harrell further asked how much is the investment.  Mr. Spicer said he believes the investment will be in excess of $100 million that includes a federal match of 66%.  Mr. Harrell asked whether the Board was being asked to approve the system without knowing what the cost will be.  Mr. Spicer said that until the proposals come in they will not know the exact cost.

Mr. Patterson asked whether the program (contract) would continue ad infinitum.  Mr. Spicer said the contract would be in effect for 10 years.

Senator Leatherman said that his understanding is that until the State complies with federal requirements, the federal government is withholding about $8 million a year from the State.  Senator Leatherman said that he does not think the State has any choice but to comply with the requirements.  Governor Sanford asked whether this was driven by requirement or is this an obstacle to certain kinds of funds.  Mr. Spicer said this is being driven by requirements of the federal government.  Governor Sanford asked whether the State is in compliance to which Mr. Spicer said the State is not in compliance.

Mr. Harrell commented that his concern is that he remembers that last year the project was funded at $25 or $30 million and this year the funding is over $100 million this year.  Mr. Eckstrom asked whether the $100 million includes the federal share to which Mr. Spicer said that it did.  Mr. Harrell asked what is the State’s share and Mr. Spicer stated that the State’s share is about $30 million.

After further discussion on this matter, Mr. Spicer advised the Board that the solicitation cannot be issued until the Board approves the inclusion of the 10 year contract limitation.  Governor Sanford asked how does one achieve the objectives of beginning the process and at the same time guard against an open ended contract.  Mr. Spicer stated that they could come back to the Board with the proposed contract prior to award and ask the Board for its consideration.  Mr. Harrell asked whether that had to be done anyway as well as going to the Joint Bond Review Committee.  Mr. Fusco stated that was not required in this case, but that the contract could be brought to the Board before award.  Mr. Harrell asked whether at that point the Board would be in a position to say the contract would not be awarded or would the State be bound because the RFP would have already been done.  Mr. Spicer said if the contract has not been signed the Board could decide not to award the contract.

Senator Leatherman commented that if the solicitation is put on the street with the caveat that it must come back to the Board for its approval, there probably would not be much interest in the solicitation.  He said the Board can wait until the March meeting to act on this matter, but they will have to keep their fingers crossed that the contract will be awarded by July 1st.  He stated that in the worst case scenario the delay will cost the State $8 million.

At the conclusion of discussions concerning when and under what conditions to issue the RFP, Mr. Harrell stated that if the State’s cost is more than $25 million, then staff would have to come back to the Board for approval.  He said that would close the open ended part of the contract.

Upon a motion by Mr. Harrell, seconded by Mr. Patterson, the Board, authorized the South Carolina Department of Social Services to enter into a 10-year contract for the development, implementation, and maintenance of a statewide Child Support Enforcement System and a Family Court Case Management System under Section 11-35-2030(4) of the Procurement Code, provided that the Department will seek further approval from the Board to enter the contract if the State’s share for the cost of the project exceeds $25 million.
Information relating to this matter has been retained in these files and is identified as Exhibit 16.

Midlands Technical College:  Request for Approval of the Midlands Technical College Enterprise Campus Authority's (MTCECA) Procurement Policy (Regular Session Item #8)
Midlands Technical College requested that the Board grant approval of the Midlands Technical College Enterprise Campus Authority's (MTCECA) Procurement Policy.  The College makes this request in accordance with Section 59-53-1784(B) of the South Carolina Code of Laws, which exempts the Authority from the Procurement Code, provided the authority adopts a procurement policy requiring competitive solicitations. As a condition of adoption, the statute requires that the policy be filed with and approved by the Board.

The Authority's Procurement Policy includes provision for audit and recertification as required by Section 59-53-1784(B).  A copy of the proposed procurement policy was attached as a part of this item.
Voight Shealy appeared before the Board on this matter.  Senator Leatherman asked for an explanation of the item.  Mr. Shealy stated that legislation passed by the General Assembly allowed Midlands Tech to develop a research institution and authorized Midlands Tech to develop an alternative procurement code for the Authority.  He said the alternative code that has been developed is quite similar to the Clemson procurement code for the ICAR project.

Upon a motion by Senator Leatherman, seconded by Mr. Patterson, the Board, as requested by Midlands Technical College, approved the College's request for approval of the Midlands Technical College Enterprise Campus Authority's (MTCECA) Procurement Policy.
Information relating to this matter has been retained in these files and is identified as Exhibit 17.

Procurement Services Division:  Approval of Lease of State-Owned Property for the Department of Parks, Recreation and Tourism (Regular Session Item #9)
The Materials Management Office has conducted a request for proposals for asking offerors to submit proposals for the lease of the concessions area of the bathhouse facility at Devils Fork State Park for the private operation of a boat rental and concessions operation for a term of five years.  After considering the offers received, the Department of Parks, Recreation and Tourism requested Board approval for the lease out of the concessions area of the bathhouse facility at Devils Fork State Park to Hoyett’s at Lake Jocassee for a term of five (5) years.
Upon a motion by Mr. Eckstrom, seconded by Senator Leatherman, the Board under authority of South Carolina Code of Laws, Section 1-11-55, approved the lease of the concessions area of the bathhouse facility at Devils Fork State Park to Hoyett’s at Lake Jocassee for a term of five (5) years for the private operation of boat rental and concessions operations.
Information relating to this matter has been retained in these files and is identified as Exhibit 18.

Future Meeting


The Board agreed to meet at 2:00 p.m. on Thursday, March 3, 2005, in the Governor’s conference room in the Wade Hampton Building.

Adjournment

The meeting was adjourned at 10:50 a.m.

[Secretary's Note:  In compliance with Code Section 30-4-80, public notice of and the agenda for this meeting were posted on bulletin boards in the office of the Governor's Press Secretary and in the Press Room, near the Board Secretary's office in the Wade Hampton Building, and in the lobby of the Wade Hampton Office Building at 2:15 p.m. on Friday, January 21, 2005.]

