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MINUTES OF STATE BUDGET AND CONTROL BOARD MEETING

December 10, 2002             10:00 A. M.
The Budget and Control Board (the Board) met at 10:00 a.m. on Tuesday, December 10, 2002, in the Governor's conference room in the Wade Hampton Office Building, with the following members in attendance:

Governor James H. Hodges, Chairman;

Mr. Grady L. Patterson, Jr., State Treasurer and Vice-Chairman;

Mr. James A. Lander, Comptroller General; 

Senator Hugh K. Leatherman, Sr., Chairman, Senate Finance Committee; and

Representative Robert W. Harrell, Jr., Chairman, Ways and Means Committee.


Also attending were Budget and Control Board Executive Director Frank Fusco, Chief of Staff Stephen C. Osborne, and Division Directors Joseph Rogers and Peggy G. Boykin; General Counsel Edwin E. Evans; Governor’s Deputy Chief of Staff for Budget and Policy Frank Rainwater; Governor’s Chief Legal Counsel Steve Bates; Deputy State Treasurer Sandy Agee; Assistant Comptroller General Michael Horton; Finance Committee Chief of Staff Robby Dawkins; Ways and Means Committee Chief of Staff Don Hottel; Board Secretary Delbert H. Singleton, Jr., and other Budget and Control Board staff. [Secretary’s Note:  The Board met immediately following a meeting of the State Education Assistance Authority, ex officio.]

State Budget and Control Board Meeting as Trustees for the South Carolina State Retirement

Systems

Adoption of Agenda


Upon a motion by Mr. Patterson, seconded by Mr. Harrell, the Board adopted the agenda as proposed for the Board meeting as the Trustees for the South Carolina State Retirement Systems.

State Retirement Systems Investment Panel:  Ratification of Assignment and Continuation of Investment Management Contract (Regular Session Item #1)

The State Retirement Systems Investment Panel (Investment Panel) recommended that the Board ratify consent to the assignment and continuation of the current investment management contract with J.L. Kaplan Associates, LLC.

The Investment Panel received notice that James L. Kaplan, sole owner of J.L. Kaplan Associates, LLC (Kaplan), sold his controlling interest in the firm to Evergreen Investments.  The Investment Panel met with Kaplan on November 18, 2002, to discuss the terms of the ownership transfer and the potential impact on the management of the South Carolina Retirement Systems’ (SCRS) account.  After discussion and certification by Kaplan that the transfer of ownership would not negatively affect the current management of the SCRS’ account, the Investment Panel voted unanimously to recommend that the Board consent to assignment and continuation of the current contract with Kaplan.  The Director of the SCRS has previously been authorized to execute contracts on behalf of the Board in matters relating to equity investments upon approval for legal sufficiency by the Office of General Counsel.  Based upon the recommendations of the Chairman of the Investment Panel, Investment Panel staff, and the investment consultant, Ms. Boykin consented to the assignment and continuation of the current investment management contract with Kaplan pending ratification by the Board.

Kaplan currently manages approximately $190 million (or 3.14%) of the SCRS’ equity portfolio in the Small Cap Value strategy.  Additional information relating to the transfer of ownership was included as part of this item.

Appearing before the Board on this matter were Edwin S. Pearlstine, Jr., Investment Panel Chairman, and Drew Carrington, Mercer Investment Consulting.  Mr. Pearlstine advised the Board that he has resigned from the Investment Panel and this would be his last meeting.  Mr. Carrington presented the item to the Board and recommended on behalf of the Investment Panel that the Board consent to the assignment and continuation of the current contract with J.L. Kaplan Associates, LLC.

Upon a motion by Mr. Patterson, seconded by Mr. Lander, the Board, acting as the Trustees for the South Carolina State Retirement Systems, ratified consent to the assignment and continuation of the current investment management. 

Information relating to this matter has been retained in these files and is identified as Exhibit 1.

State Retirement Systems Investment Panel:  Amendments to the FY 2002-03 Annual Investment Plan (Regular Session Item #2)

The Investment Panel recommended that the Board amend the FY 2002-03 Annual Investment Plan (AIP) to adjust the allocations to managers within the Smaller Cap Asset Class and to make technical changes to update the document.

The Board adopted the AIP for FY 2002-03 on May 7, 2002.  The AIP has been amended several times since its inception upon recommendation of the Investment Panel and in accordance with S.C. Code Ann. §§9-16-320(A) and 9-16-340(B).  The Investment Panel met on November 18, 2002, and reviewed the current structure of the portfolio.  Based upon the discussions, analysis, and recommendations of the investment consultant, the Investment Panel recommends additional amendments to the AIP to adjust the asset allocations within the Smaller Cap Asset Class and to make technical changes to update the document.  A memorandum providing additional information and proposed changes to the AIP is attached to this item for reference.

Mr. Carrington also appeared before the Board and presented this item.  He recommended that the Board approve the recommended amendments to the AIP for FY 2002-03.

Senator Leatherman asked what was the amount that has been allocated to the Boston Company.  Mr. Carrington responded that approximately $175 million has been allocated to the Boston Company which is a little less than 3% of the equity portfolio.


Upon a motion by Mr. Harrell, seconded by Senator Leatherman, the Board, acting as the Trustees for the South Carolina State Retirement Systems, approved the Investment Panel’s recommended amendments to the FY 2002-03 Annual Investment Plan.


Information relating to this matter has been retained in these files and is identified as Exhibit 2.

State Retirement Systems Investment Panel:  Retirement Systems Investment Panel (Contractual Matter) (Executive Session Item #1)


Upon a motion by Mr. Harrell, seconded by Mr. Patterson, the Board receded as the Trustees for the SCRS and adjourned its debate on this item until after the regular session agenda of the Budget and Control Board meeting.

Mr. Patterson asked the Board to acknowledge Mr. Pearlstine’s service to the Board as chairman of the Investment Panel.  Governor Hodges extended to Mr. Pearlstine the Board’s appreciation for Mr. Pearlstine’s leadership during a real difficult time.  Mr. Lander added that the Investment Panel is rated number one in the nation of all government retirees investments.  Mr. Harrell also extended his appreciation for Mr. Pearlstine’s leadership. 

Adoption of Budget and Control Board Agenda 

Upon a motion by Mr. Harrell, seconded by Mr. Patterson, the Board adopted the agenda after adding regular session item #12A concerning a Civil Contingent Fund request.

Minutes of Previous Meetings
Upon a motion by Mr. Lander, seconded by Senator Leatherman, the Board approved the minutes of the September 17 and September 23, 2002, Budget and Control Board meetings; and, acting as the Water Quality Revolving Fund Authority, approved the minutes of the September 17, 2002, Authority meeting.
[Secretary’s Note:  After the approval of the minutes, Mr. Lander made a special presentation of a Board resolution adopted at the August 13, 2002, meeting naming Ed Vaughn as State Auditor Emeritus.]

Blue Agenda 

Upon a motion by Mr. Harrell, seconded by Mr. Patterson, the Board approved all items included on the blue agenda.  Blue agenda items are identified as such in these minutes. 

[Secretary’s Note:  After the adoption of the blue agenda, Mr. Harrell recognized North Charleston Mayor Keith Summey and community leaders from North Charleston concerning the transfer of part of the Charleston Naval Base to the City of North Charleston.  (See blue agenda item #6n.]

State Treasurer:  Bond Counsel Selection (Blue Agenda Item #1)


The Board approved the following notification of the assignment of bond counsel for conduit issues for which Board approval is requested:

CONDUIT ISSUES:

Description 

of Issue
Agency/Institution 

(Borrower)
Borrower’s 

Counsel
Issuer’s 

Counsel

$40,000,000 Sisters of Charity Providence Hospital*
South Carolina Jobs-Economic Development Authority
Nexsen Pruet Jacobs & Pollard
Howell & Linkous

$450,000,000 Bon-Secours Health System, Inc.
South Carolina Jobs-Economic Development Authority
Nexsen Pruet Jacobs & Pollard
Haynsworth Sinkler Boyd

$4,500,000 YMCA of Beaufort County
South Carolina Jobs-Economic Development Authority
Haynsworth Sinkler Boyd
The McNair Firm

$2,500,000 Summerville Family YMCA
South Carolina Jobs-Economic Development Authority
Haynsworth Sinkler Boyd
Parker Poe Adams & Bernstein

$5,000,000 Crown Contract Services
South Carolina Jobs-Economic Development Authority
Haynsworth Sinkler Boyd
Nelson Mullins Riley & Scarborough

$7,500,000 Carolina Children’s Home
South Carolina Jobs-Economic Development Authority
Haynsworth Sinkler Boyd
The McNair Firm

$8,000,000 Cybertech Corporation
South Carolina Jobs-Economic Development Authority
Haynsworth Sinkler Boyd
Howell & Linkous

*Reassignment

OTHER REVENUE ISSUES:

Description of Issue
Agency/Institution
Approved Bond Counsel

$16,400,000 Athletic Facilities Revenue BAN
University of South Carolina
Nexsen Pruet Jacobs & Pollard


Information relating to this matter has been retained in these files and is identified as Exhibit 3.

Office of General Counsel:  Kennedy, et al. v. SC Retirement Systems and the Budget and Control (Blue Agenda Item #2)
This is a new lawsuit continuing the prior Kennedy litigation concerning the factoring of compensation for unused annual leave in the Average Final Compensation formula for calculation of retirement benefits.  The Board was asked to approve the hiring of Gergel, Nickles and Solomon; Nexsen, Pruet, Jacobs and Pollard and McCutcheon, Blanton, Rhodes and Johnson to work with Board legal counsel in defense of Kennedy, et al. v. SC Retirement Systems and the Budget and Control Board at a rate of $125 per hour for partners and $110 per hour for associates.

The Board approved the hiring of Gergel, Nickles and Solomon; Nexsen, Pruet, Jacobs and Pollard and McCutcheon, Blanton, Rhodes and Johnson to work with Board legal counsel in defense of Kennedy, et al. v. SC Retirement Systems and the Budget and Control Board at a rate of $125 per hour for partners and $110 per hour for associates.

Information relating to this matter has been retained in these files and is identified as Exhibit 4.

General Services:  Easements (Blue Agenda Item #3)

The Board approved the following easements as recommended by the General Services Division in accordance with Code Sections 1-11-80, 1-11-90, and 1-11-100:

1.
County Location:
Lexington County


From:
Budget and Control Board


To:
South Carolina Electric & Gas Company


Consideration:
$1.00


Description/Purpose:
To construct, extend, replace, relocate, maintain and operate an electric line and pad-mounted transformer for service to the S.C. Emergency Management Division/Pine Ridge Armory.

2.
County Location:
Beaufort County


From:
Budget and Control Board


To:
South Carolina Electric & Gas Company


Consideration:
$200.00


Description/Purpose:
To install, operate and maintain an underground distribution line across the marshes of Jenkins Creek from St. Helena Island to Johnny Island.

3.
County Location:
Calhoun and Richland Counties


From:
Budget and Control Board


To:
South Carolina Electric & Gas Company


Consideration:
$372.00


Description/Purpose:
To install, construct, operate and maintain two 230kV aerial electrical transmission lines across the Congaree River.

4.
County Location:
Charleston and Berkeley Counties


From:
Budget and Control Board


To:
South Carolina Electric & Gas Company


Consideration:
$1,444.00


Description/Purpose:
To install, construct, operate and maintain a 115kV aerial electrical transmission line across the Cooper River.

5.
County Location:
Berkeley County


From:
Budget and Control Board


To:
South Carolina Electric & Gas Company


Consideration:
$200.00


Description/Purpose:
To install, construct, operate and maintain a 115kV aerial electrical transmission line across Clouter Creek.

6.
County Location:
Berkeley County


From:
Budget and Control Board


To:
South Carolina Electric & Gas Company


Consideration:
$742.00


Description/Purpose:
To install, construct, operate and maintain a 115kV aerial electrical transmission line across a tidal marsh associated with Clouter Creek.

8.
County Location:
Berkeley County


From:
Budget and Control Board


To:
Commissioners of Public Works of the City of Charleston


Consideration:
$1.00


Description/Purpose:
To construct, operate and maintain a 30” water main from North Charleston to the Cainhoy Peninsula across Clouter Creek.

9.
County Location:
Charleston County


From:
Budget and Control Board


To:
City of Folly Beach


Consideration:
$1.00


Description/Purpose:
To install, operate and maintain a 16” water line across the 
Folly River.

10.
County Location:
Charleston County


From:
Budget and Control Board


To:
St. John’s Water Company


Consideration:
$1.00


Description/Purpose:
To install, operate and maintain a 30” water line across the 
Stono River.

11.
County Location:
Richland and Lexington Counties


From:
Budget and Control Board


To:
City of Columbia


Consideration:
$1.00


Description/Purpose:
To construct, operate and maintain an effluent pipe system 
and diffuser across the Congaree River.

The Board concurred and acquiesced in granting the following easements in accordance with Code Section 10-1-130 as recommended by the General Services Division:

1.
County Location:
Richland County


From:
Department of Mental Health


To:
Brickyard-Longtown LLC


Consideration:
$1.00 and construction and dedication of a public road and transfer of sewer line to the City of Columbia


Description/Purpose:
To grant a 50’ non-exclusive ingress/egress easement from Clemson Road to state-owned real property on the eastern side of Farrow Road for the mutual benefit of both parties, giving Brickyard-Longtown LLC access to a sewer line located on DMH’s property and giving DMH access to Clemson Road through the Brickyard-Longtown LLC parcel.

2.
County Location:
Richland County


From:
Department of Mental Health


To:
City of Columbia


Consideration:
$1.00


Description/Purpose:
To grant a 15’ easement and right-of-way, together with the right of ingress and egress, for the purpose of construction, operation and maintenance of a sanitary sewer main on “SC State Hospital Property” located on Farrow Road.

Information relating to this matter has been retained in these files and is identified as Exhibit 5.

General Services:  New Lease for Clemson University (Blue Item #4)

Regulation 19-447.1000 requires that leases which commit one million dollars or more in a five-year period be approved by the Board and reviewed by the Joint Bond Review Committee.

Clemson University is planning to renovate fraternity housing on its campus beginning next year. The project is expected to take approximately two years and will displace approximately 200 or more students.  Clemson has no excess housing on campus and, in order to meet this temporary need, the University wishes to lease 94 apartment units at Tiger Towne Village on Old Stone Church Road, approximately two and one-half miles from campus.  The proposed lease, to begin August 1, 2003, is for a term of 23 months with an expiration date of June 30, 2005.  The rent is $81,000 per month for the 23-month period.  This is equivalent to $972,000 per year or a rental rate of $9.01 per square foot.  This rent does not include property operating expenses normally paid by a tenant.  Total rent over the 23-month period is $1,863,000.

Clemson University has secured this property through coordination with General Services’ Leasing Unit to obtain fair rates, terms and conditions.  The state’s process is designed to meet the requirements of Regulation 19-447.1000 and the proposed lease terms and conditions are consistent with the state standard lease.  Adequate funds are available and a financial plan has been submitted. The Joint Bond Review Committee approved the proposed lease on November 25, 2002.

The Board approved a new lease for Clemson University at Old Stone Church Road for a term of twenty-three months at a rate of $81,000 per month over the term to begin August 1, 2003, and an expiration date of June 30, 2005, with a total rent over the period of $1,863,000.

Information relating to this matter has been retained in these files and is identified as Exhibit 6.

General Services:  Permanent Improvement Projects (Blue Agenda Item #5)

The Board approved the following permanent improvement project establishment requests and budget revisions which were reviewed favorably by the Joint Bond Review Committee:

(a) Summary 4-2003:  Item 1.  Clemson University

Project:
9803, Edwards Hall – 2nd Floor Renovation – A/E Only

Request:
Establish project and budget ($200,000 Other, Operating Revenue funds) to cover the cost of architectural and engineering services to renovate the second floor of Edwards Hall at Clemson University.  The School of Nursing has occupied Edwards Hall since the 1970’s when the facility was constructed.  In order to adequately prepare the next generation of nursing professionals, the School is requesting to build a state of the art skills lab and update the resource library.  The renovation will include new basic systems within the building and result in a well researched, designed and technologically sophisticated facility that will anticipate the changing needs of healthcare.  

(b) Summary 4-2003:  Item 2.  College of Charleston

Project:
9590, Berry Residence Hall Roof Replacement

Request:
Increase budget to $1,000,000 (add $600,000 Revenue Bond and Other, College Fee funds) to revise the project scope and include the replacement of 104 air handlers, all refrigerant lines, and low voltage wiring between the condensing units and the air handlers on the roof of Berry Residence Hall at the College of Charleston.  The design for the roof replacement determined that the air handlers which are mounted on the roof needed replacing as well.

(c) Summary 4-2003:  Item 3.  College of Charleston

Project:
9597, Science Center – Mechanical Systems Renovation

Request:
Establish project and budget ($750,000 Other, Tuition funds) to proceed with limited renovations to the existing Science Center at the College of Charleston.  Long term, the College plans a major renovation of the facility following the construction of a new biology/chemistry building.  Some renovations to the existing mechanical systems are needed now to protect the health and safety of the occupants as well as to prevent further substantial deterioration of the facility.

(d) Summary 4-2003:  Item 4.  Technical & Comprehensive Education

Project:
9839, Midlands – General Maintenance/Alterations/Painting

Request:
Increase budget to $500,000 (add $350,000 Other, Local funds) to continue general maintenance, alterations, and painting throughout Midlands Technical College.  The College has plans to refurbish Reed, Congaree, and Granby Halls, and the Lindau Engineering Technology Building.

(e) Summary 4-2003:  Item 6.  Department of Natural Resources

Project:
9836, Horry – Cherry Grove AIWW Landing Construction

Request:
Increase budget to $525,918 (add $340,585 Federal funds) to construct a boat landing facility on SCDOT right-of-way in Horry County to lessen the overcrowding of a nearby launch facility and provide safe, easy access at all tidal stages to the Atlantic Intracoastal Waterway.  The facility will consist of a double lane boat ramp, paved parking, an aluminum courtesy dock, and other related items or amenities and will meet all local, state, federal and ADA requirements.

(f) Summary 4-2003:  Item 7.  Patriots Point Development Authority

Project:
9517, Exhibits Restoration Facility & Storage Compound Construction

Request:
Establish project and budget ($400,000 Other, Admissions Revenue funds) to construct a 9,375 square foot exhibits restoration facility and storage compound to be used to renovate and repair museum exhibits, including the 25 aircraft on display in the museum at the Patriots Point Development Authority.  The agency is currently unable to do the necessary maintenance on some of its exhibits with the existing facility.  A new storage compound will contain a prefabricated building that can be used for exhibit maintenance.  The existing storage compound is located on land that has been leased for development. (See Attachment 1 of agenda item for additional annual operating costs.)

(g) Summary 4-2003:  Item 8.  Patriots Point Development Authority

Project:
9519, USS Yorktown Hull Repainting

Request:
Establish project and budget ($800,000 Other, Admissions Revenue funds) to preserve and paint the hull of the USS Yorktown at the Patriots Point Development Authority.  The project will include air blasting and scraping metal surfaces, priming, and painting with high-quality paint designed for marine applications.

(h) Summary 4-2003:  Item 9.  Patriots Point Development Authority

Project:
9520, Pier Structural Inspection, Mooring Improvements and Repairs

Request:
Establish project and budget ($300,000 Other, Admissions Revenue funds) to inspect the piers used to moor the USS Yorktown, the USS Clamagore, the USS Laffey, and the USCGC Ingham at the Patriots Point Development Authority.  The piers require inspection to identify needed repairs, analyze structural strength, and determine the best mooring plan for the ships to withstand hurricane force winds.  The piers are 20 – 30 years old.

(i) Summary 4-2003:  Item 10.  Patriots Point Development Authority

Project:
9521, Tour Boat Channel Dredging

Request:
Establish project and budget ($340,000 Other, Admissions Revenue funds) to dredge navigational channels at the Patriots Point Development Authority for the Fort Sumter Tour Boats and other small boats.  The current channels are silting-in and require dredging.  Approximately 30,000 cubic yards of material will be removed.

(j) Summary 5-2003:  Item 1.  The Citadel

Project:
9584, Daniel Library Improvements A&E

Request:
Establish project and budget ($60,000 Other, Institutional Capital Project funds) to provide architectural and engineering services to repair, renovate, and construct approximately 26,000 square feet of additional space to the Daniel Library at The Citadel.  The facility was constructed in 1960 and is equipped with old systems and technology that are not adequate for proper operation.  Mechanical, electrical, plumbing and life safety systems do not meet current code requirements.  The library does not meet the minimum standards outlined by the Association of College and Research Libraries.  

(k) Summary 5-2003:  Item 2.  Clemson University

Project:
9687, Littlejohn Coliseum/Annex – Renovation/Addition

Request:
Increase budget to $31,524,903 (Add $400,000 Athletic and Other, Asbestos Settlement, Operating, and Institutional Capital Project funds) to support scope changes for the Littlejohn Coliseum/Annex at Clemson University.  The work will include finish upgrades in the men’s and women’s dressing rooms, replacement of the switchgear that serves Littlejohn Coliseum and other facilities, removal of asbestos panels on the main exterior girder, and creation of crane roadbeds.

(l) Summary 5-2003:  Item 3.  Clemson University

Project:
9694, Athletic Facilities – Construction/Renovation – Phases I, II and III

Request:
Increase budget to $23,670,000 (add $1,000,000 Revenue Bond funds) to support A&E work through design development for renovations and additions to the West End Zone of Memorial Stadium at Clemson University.  The work will include improvements to the locker rooms, a weight room, offices and meeting rooms for the football program, club seating, construction of an exhibit space to display Clemson’s history and athletic heritage, and associated site work.

(m) Summary 5-2003:  Item 4.  Clemson University

Project:
9711, Shoebox Dormitories – Renovations

Request:
Increase budget to $4,075,000 (add $1,385,000 Revenue Bond and Other, Asbestos Settlement funds) to install an automatic fire suppression system in each of the five “shoebox” residential dormitories at Clemson University.  Each building’s fire system will be brought up to code and will include the installation of a fire pump and a new emergency generator.  (See Attachment 2 of agenda item for additional annual operating costs.)

(n) Summary 5-2003:  Item 5.  Clemson University

Project:
9771, Rhodes Engineering Center – HVAC Improvements

Request:
Increase budget to $1,090,000 (add $790,000 Other, MR&R, Institutional Capital Project and Asbestos Settlement funds) to support Phase 2 upgrades to the fume hood exhaust system for the Rhodes Engineering Center at Clemson University.  The work will include inducing more fresh air into the building, adding duct work to directly feed all lab spaces, performing minor asbestos abatement, replacing and upgrading existing stack fans with high velocity fans, and installing hood monitoring controls.  The existing hood exhaust system does not meet current HVAC system codes and standards.

(o) Summary 5-2003:  Item 6.  Clemson University

Project:
9793, Fraternity Dormitories – Renovations

Request:
Increase budget to $24,750,000 (add $24,000,000 Revenue Bond funds) to support A&E work through construction and to fully fund the renovation, including equipment and project management, for the Fraternity Dormitories at Clemson University.  The project scope will also include constructing an additional 17,000 square feet of space to the dorms.  (See Attachment 3 of agenda item for additional annual operating costs.)

(p) Summary 5-2003:  Item 7.  Clemson University

Project:
9805, Poole Agricultural Center – HVAC Upgrades

Request:
Establish project and budget ($2,000,000 Institution Bond funds) to design and construct various improvements to the 50 year-old HVAC system in Poole Agricultural Center at Clemson University.  While many improvements have been made to the HVAC system, it remains outmoded and in need of an overall refurbishment and upgrade.  The system has deteriorated to the point where indoor air quality is a constant concern of the building occupants.

(q) Summary 5-2003:  Item 8.  College of Charleston

Project:
9500, Avery Institute Purchase & Renovation

Request:
Increase budget to $3,672,747 (add $500,000 Other, Institutionally Generated funds) to allow the College of Charleston to complete the final phase of renovation to the Avery Institute.  The work includes renovations to the auditorium and an archive storage area on the third floor.

(r) Summary 5-2003:  Item 9.  College of Charleston

Project:
9578, Patriots Point Tennis Complex Construction

Request:
Increase budget to $2,185,000 (add $785,000 Other, Proceeds from Sale of Remley’s Point funds) to cover design development and construction cost estimates for the College of Charleston’s tennis complex.  The reasons for the increase include adding three more courts to the complex, poor soil conditions, and several years of cost inflation.  (See Attachment 4 agenda item for additional annual operating costs).

(s) Summary 5-2003:  Item 10.  College of Charleston

Project:
9590, Berry Residence Hall Roof Replacement

Request:
Increase budget to $2,800,000 (add $1,800,000 Revenue Bond and Other, College Fee funds) to cover additional problems discovered during the investigative process for the design of the HVAC system in Berry Residence Hall at the College of Charleston.  Problems were discovered with the duct system and mold and mildew were found throughout the system.  Also, four major units that were thought could be repaired are now having to be replaced.  The College must begin work on this project as soon as the students vacate the building, given the health and safety risks these defective systems pose for the occupants.

(t) Summary 5-2003:  Item 11.  College of Charleston

Project:
9599, School of Education – New Construction

Request:
Establish project and budget ($5,000,000 Institution Bond funds) to construct approximately 30,000 square feet of office and ancillary space to house the School of Education at the College of Charleston.  The plans also include the demolition of the buildings located on newly acquired land and construction that will incorporate an existing historic structure.  The faculty in the School of Education are currently housed in six different locations throughout the campus.  The School needs a central location for the purpose of identity and efficiency of administration.  (See Attachment 5 agenda item for additional annual operating costs.)

(u) Summary 5-2003:  Item 12.  College of Charleston

Project:
9600, McConnell Residence Hall Renovation

Request:
Establish project and budget ($1,000,000 Revenue Bond funds) to renovate the 320-bed McConnell Residence Hall at the College of Charleston.  The renovation will address infrastructure needs, cosmetic upgrades, and replacement of furniture and equipment.

(v) Summary 5-2003:  Item 13.  College of Charleston

Project:
9601, Berry Residence Hall Renovation

Request:
Establish project and budget ($2,300,000 Revenue Bond funds) to renovate the 672-bed Berry Residence Hall at the College of Charleston.  The renovation will address infrastructure needs, cosmetic upgrades, and replacement of furniture and equipment.

(w) Summary 5-2003:  Item 14.  SC State University

Project:
9572, 1890 Program Facilities Miscellaneous Renovations

Request:
Increase budget to $2,864,187 (add $698,369 Federal funds) to add USDA grant funds awarded for miscellaneous renovations of 1890 Program Facilities at SC State University.  The work will include equipping 1890 Cluster office locations with computers, establishing a Computer Technology Learning Lab/Center at Camp Daniels, upgrading Camp Daniels’ water, sewer, and utilities infrastructure, upgrading and enhancing the Research Statistical and Data Management and Geographic Information Systems Lab, upgrading and renovating the Research Greenhouse facility, furnishing the Leadership Institute in Staley Hall, and establishing a Research Support Center within the Miller F. Whitaker Library Complex.

(x) Summary 5-2003:  Item 15.  USC – Columbia 

Project:
9846, School of Public Health Construction/Renovation

Request:
Increase budget to $26,500,000 (add $22,750,000 Institution Bond, Federal and Other, Private funds) to construct an approximately 88,000 square foot facility to house the School of Public Health.  The facility will provide research laboratories, specialized clinics, computer-based research facilities, a large lecture hall and classrooms.  The facility will be located on the corner of College and Assembly Streets and will include the renovation of 133,000 square feet at the adjacent Carolina Plaza.  This project is needed to accommodate the consolidation and growth of the School of Public Health.  Student enrollment, associated faculty, and training and research grants have grown to the point that the current facility is no longer adequate, resulting in an acute shortage of space.  The faculty are currently housed in 14 different facilities across campus.  (See Attachment 6 of agenda item for additional annual operating costs.)

(y) Summary 5-2003:  Item 16.  USC – Columbia 

Project:
9939, South Tower Fan Coil Upgrade

Request:
Establish project and budget ($245,000 Other, Housing Maintenance Reserve funds) to procure mechanical engineering services to evaluate, assess, and implement the installation of a replacement coil system for South Tower.  The existing fan coil units have developed excessive maintenance problems and have exceeded their 25-year service life.  Additional factors contributing to equipment downtime include corroded condensate drain lines, limited availability of space parts, and low heating/cooling operating efficiency.

(z) Summary 5-2003:  Item 17.  Medical University

Project:
9674, Hollings Cancer Center Expansion

Request:
Increase budget to $52,930,532 (add $13,030,532 Federal funds) to revise the scope and include the purchase and installation of equipment to support cancer research activities for the Hollings Cancer Center at the Medical University.  Additional funds have been received from four different grants awarded to the University.

(aa) Summary 5-2003:  Item 18.  Technical & Comprehensive Education

Project:
9787, Midlands – Student Services/Precision Machining Building – Beltline

Request:
Increase budget to $5,000,000 (add $766,250 Other, Local funds) to demolish existing structures and allow for extensive site investigation, development and construction of a new 25,000 square foot Student/Precision Machining Building at the Beltline Campus of Midlands Technical College.  Additional equipment will also be purchased.

(ab) Summary 5-2003:  Item 19.  Technical & Comprehensive Education

Project:
9826, Orangeburg-Calhoun – Learning Center Renovation

Request:
Increase budget to $1,300,000 (add $800,000 Other, Local funds) to cover costs that have exceeded the original estimated project budget for the renovation of the Learning Center at Orangeburg-Calhoun Technical College.  Seismic adjustments that were not included in the original budget must also be implemented under the new International Building Code.

(ac) Summary 5-2003:  Item 20.  Department of Mental Health

Project:
9528, Bryan Hospital Improvements

Request:
Increase budget to $6,009,000 (add $900,000 Other, Medicaid funds) to renovate Lodge C at Bryan Psychiatric Hospital.  The renovations will address DHEC and ADA requirements, the fire protection sprinkler system, damaged floor tiles, ceilings, and wall finishes, resolution of privacy issues, and the purchase of an information technology equipment control system.

(ad) Summary 5-2003:  Item 21.  Department of Disabilities & Special Needs

Project:
9772, Pee Dee Center – Three Buildings’ Roof Systems – Replacement

Request:
Establish project and budget ($850,000 Excess Debt Service and Other, Insurance Reserve funds) to replace the roofing systems on the Multipurpose, Therapy, and Therapy Pool buildings at the Pee Dee Center.  Due to structural deterioration of fire retardant treated wood trusses, framing, and sheathing, the entire roof structure must be removed from the ceiling upward, including all affected building components.

(ae) Summary 5-2003:  Item 22.  Department of Corrections

Project:
9632, Dutchman/Cross Anchor Institutions Consolidation

Request:
Increase budget to $1,250,000 (add $400,000 Capital Improvement Bond funds) to construct a 2,500 square foot centrally located administrative and operational building at Tyger River Correctional Institution.  The facility will provide space for correctional officer shift changes, an operations area, two holding areas for inmates, and miscellaneous administrative space.  The work will also include additions and alterations to sidewalks, roadways, sallyports, and security systems.

(af) Summary 5-2003:  Item 23.  Department of Corrections

Project:
9652, Ridgeland Prison Industries Building Addition

Request:
Establish project and budget ($422,000 Other, Donation funds) to receive a gift of construction to add 34,200 square feet to the Prison Industries Building at Ridgeland Correctional Institution.  The expansion will allow for additional storage, work and eating spaces.  The Kwalu Company, which is currently occupying the building, will pay all design and construction costs related to these additions.  

(ag) Summary 5-2003:  Item 24.  Department of Corrections

Project:
9653, Kershaw Sewer System Upgrade

Request:
Establish project and budget ($300,000 Capital Improvement Bond funds) to upgrade the sewer lift stations and force mains serving the Kershaw Correctional Institution and adjacent areas under an agreement with the Town of Kershaw. Wastewater spills have resulted from peak discharge rates and the inadequacy of the existing system.  Kershaw will contribute up to $700,000 toward the project and the Department of Corrections will contribute $300,000.

(ah) Summary 5-2003:  Item 25.  Department of Corrections

Project:
9655, General Renovations – 2002

Request:
Establish project and budget ($1,860,000 Capital Improvement Bond funds) to fund the most critical institutional and support facilities repairs, renovations, and equipment replacements at correctional facilities statewide to increase operational and security efficiencies and ensure that they meet correctional association standards.  The Department of Corrections has a large number of needs which include and involve all disciplines and trades.  This work will be accomplished by in-house labor.

(ai) Summary 5-2003:  Item 26.  Department of Corrections

Project:
9656, Evans/Lee/Kershaw HVAC Upgrades

Request:
Establish project and budget ($900,000 Capital Improvement Bond funds) to upgrade the HVAC systems and associated electrical systems for three 256-bed housing units at Evans, Lee, and Kershaw Correctional Institutions.  The upgrades will make these units comparable with other existing units at these institutions and increase operational efficiencies.  The work will be accomplished by in-house labor.  (See Attachment 7 of agenda item for additional annual operating costs.)

(aj) Summary 5-2003:  Item 27.  Patriots Point Development Authority

Project:
9518, USS Yorktown Flight Deck Overhaul

Request:
Establish project and budget ($1,500,000 Other, Admissions Revenue funds) to replace the flight deck of the USS Yorktown at the Patriots Point Development Authority to preserve the watertight integrity of the ship.  The flight deck has deteriorated and it is no longer feasible to repair the holes by patching them as leaks occur.  This project will be completed in four phases over two years for an estimated $5 million.

(ak) Summary 5-2003:  Item 29.  Winthrop University

Project:
9536, 520 Cherry Road Land Acquisition

Request:
Establish project and budget ($1,000,000 Institution Bond funds) to purchase approximately 1.29 acres and a 20,832 square foot building at 520 Cherry Road in Rock Hill.  The property is across the street from the main university campus.  The University’s post office, food services, student activity and student organization spaces will be relocated here during renovations at the Dinkins Student Center.  (See Attachment 8 agenda item for additional annual operating costs.)

(al) Summary 5-2003:  Item 33.  Department of Natural Resources

Project:
9846, Greenville – Poinsett Bridge Acquisition

Request:
Increase budget to $430,000 (add $415,000 Other, Heritage Land Trust funds) to purchase approximately 116 acres of undeveloped land in Greenville County to establish a heritage preserve.  This will protect the state’s significant natural and cultural resources and provide public recreation, education and research opportunities.

Information relating to this matter has been retained in these files and is identified as Exhibit 7.

General Services:  Property Transactions (Blue Agenda Item #5)


The Board approved the following property acquisitions:

a.
Agency:
Winthrop University


Acreage:
.334± acres


Location:
920 Oakland Avenue in Rock Hill


County:
York County


Purpose:
To provide needed space for campus expansion and to accommodate short-term parking needs.


Appraised Value:
$100,000


Price/Seller:
$90,000/Joseph C. Kelly, Sr.


Source of Funds:
Other, Institutional Capital Project Funds


Project Number:
H47-9535


Environmental Study:
Approved


Additional Annual Op Cost/SOF:
Construction of a parking lot is estimated at $13,000 and will be paid from operating funds.  No additional annual operating costs are anticipated.


Approved By:
JBRC on 11/25/02

b.
Agency:
Winthrop University


Acreage:
1.29± acres and a 20,832 square foot building


Location:
520 Cherry Road in Rock Hill


County:
York County


Purpose:
To provide short-term space during renovation of the student center and long-term space for Facilities Management.


Appraised Value:
$1,000,000


Price/Seller:
$950,000/Rock Hill Coca-Cola Bottling Company


Source of Funds:
Institution Bonds


Project Number:
H47-9536


Environmental Study:
Approved – Asbestos abatement is estimated to be approximately $15,000.


Additional Annual Op Cost/SOF:
Miscellaneous renovations are estimated at $25,000.  Additional annual operating costs for utilities and maintenance are estimated at $20,000.  All will be paid from operating funds.


Approved By:
JBRC on 11/25/02





c.
Agency:
Department of Education


Acreage:
6± acres


Location:
On S.C. Highway 375 at Socastee


County:
Horry County


Purpose:
To be the site of a new bus maintenance facility.


Appraised Value:
$600,000


Price/Seller:
$600,000/Wendell E. Hinson, Keith C. Hinson, 
Charles A. Hinson, Karen H. Ligon, Gladys M. Bellamy, Joe D. Bellamy, Jr. and Bryden Bellamy


Source of Funds:
Appropriated State


Project Number:
H63-9505


Environmental Study:
Approved


Additional Annual Op Cost/SOF:
Construction of a bus maintenance facility is estimated at $900,000.  Additional annual operating costs are estimated at $5,800.  All will be paid from Appropriated State funds.


Approved By:
JBRC on 11/25/02

d.
Agency:
Department of Natural Resources


Acreage:
38± acres


Location:
On Hammett Bridge Road near Greer


County:
Greenville County


Purpose:
To establish a Heritage Preserve to protect the state’s natural and cultural resources.


Appraised Value:
N/A


Price/Seller:
Donation/Cothran Properties, LLC


Source of Funds:
N/A


Project Number:
P24-9838


Environmental Study:
Approved


Additional Annual Op Cost/SOF:
No additional annual operating costs are anticipated.


Approved By:
JBRC on 11/25/02

e.
Agency:
Department of Natural Resources


Acreage:
37± acres


Location:
On Cleo Chapman Highway in the Eastatoe Township


County:
Pickens County


Purpose:
To establish a Heritage Preserve to protect the state’s significant natural and cultural resources.


Appraised Value:
$111,000


Price/Seller:
$92,500/Gerald and Larry Ellenburg


Source of Funds:
Other, Heritage Land Trust Funds


Project Number:
P24-9840


Environmental Study:
Approved


Additional Annual Op Cost/SOF:
No additional annual operating costs are anticipated.


Approved By:
JBRC on 11/25/02

f.
Agency:
Department of Natural Resources


Acreage:
39.13± acres


Location:
West of S.C. Highway 90 on the Waccamaw River


County:
Horry County


Purpose:
To expand the Waccamaw River Heritage Preserve.


Appraised Value:
N/A


Price/Seller:
Donation/Historic Ricefields Association


Source of Funds:
N/A


Project Number:
P24-9842


Environmental Study:
Approved


Additional Annual Op Cost/SOF:
No additional annual operating costs are anticipated.


Approved By:
JBRC on 11/25/02





g.
Agency:
Department of Natural Resources


Acreage:
116± acres


Location:
On Callahan Mountain Road north of S.C. Highway 11


County:
Greenville County


Purpose:
To establish a Heritage Preserve to protect the state’s significant natural and cultural resources.


Appraised Value:
$406,000


Price/Seller:
$406,000/Charles Jackson Parker Remainder Unitrust


Source of Funds:
Other, Heritage Land Trust Funds


Project Number:
P24-9846


Environmental Study:
Approved


Additional Annual Op Cost/SOF:
Stabilization of the bridge may be needed.  If so, work will be paid from the Heritage Land Trust Fund and DOT funds.  No additional annual operating costs are anticipated.


Approved By:
JBRC on 11/25/02

h.
Agency:
Charleston Naval Complex Redevelopment Authority


Acreage:
.689± acres


Location:
2770 Spruill Avenue in North Charleston


County:
Charleston County


Purpose:
To be used to mark the industrial entrance to the naval complex.


Appraised Value:
$110,000


Price/Seller:
$110,000/Ford Brothers Construction Company, LP


Source of Funds:
Agency Revenues


Project Number:
N/A


Environmental Study:
Approved


Additional Annual Op Cost/SOF:
Additional annual operating costs for grounds maintenance are expected to be approximately $1,000 and will be paid from maintenance funds.


Approved By:
N/A

i.
Agency:
Department of Public Safety


Acreage:
52.4± acres with two office buildings totaling approximately 303,000 square feet and a 38,800 square foot warehouse


Location:
On Wilson Boulevard in Blythewood


County:
Richland County


Purpose:
To consolidate agency operations and to be the site of the Department of Public Safety’s Headquarters.


Appraised Value:
$18,500,000


Price/Seller:
$18,500,000/Computer Sciences Corporation


Source of Funds:
Revenue Bonds


Project Number:
K05-9563


Environmental Study:
Approved


Additional Annual Op Cost/SOF:
Renovations are estimated at $2,190,000 and will be funded from Revenue Bonds.  No additional annual operating costs are anticipated.


Approved By:
JBRC on 6/6/02


Additional Information:
The acquisition of this building by the Department of Public Safety was approved by the Board on June 18, 2002.  At the time, the source of funding anticipated was DPS revenue bonds.  The source of funding now requested to be used for the acquisition, renovation and related costs is the Budget and Control Board’s lease revenue bonds in the amount of $26 million.  This is the same bond issue being considered in the bond resolution request from the State Treasurer’s Office in this board meeting agenda.  It is also the amount originally requested and approved for the permanent improvement project.

The Board also approved the following property sales:

j.
Agency:
Department of Transportation


Acreage:
3.78± acres


Location:
1750 Park Avenue in Aiken


County:
Aiken County


Purpose:
To dispose of surplus real property.


Appraised Value:
$103,700 as of 8/22/02


Price/Purchaser:
Not less than appraised value/To be determined


Disposition of Proceeds:
To be retained by DOT.

k.
Agency:
Department of Transportation


Acreage:
3.8± acres


Location:
On Wappoo Road in Charleston


County:
Charleston County


Purpose:
To dispose of surplus real property.


Appraised Value:
$610,000 as of 8/12/02


Price/Purchaser:
Not less than appraised value/To be determined


Disposition of Proceeds:
To be retained by DOT.

l.
Agency:
Department of Disabilities and Special Needs


Acreage:
3.65± acres and a 5,200 square foot residence


Location:
53 Greenwood Road in Ware Shoals


County:
Greenwood County


Purpose:
To receive retroactive approval to sell at the current appraised value.


Appraised Value:
The initial appraisal for $175,000 as of 9/29/00 has been reduced to $125,000 as of 7/9/02.


Price/Purchaser:
$125,000/Dorothy Hipps


Disposition of Proceeds:
To be retained by DDSN


Approved By:
DDSN Commission on 11/21/02

m.
Agency:
Budget and Control Board


Acreage:
.09± acres


Location:
1010 Lincoln Street in Columbia


County:
Richland County


Purpose:
To dispose of surplus real property.


Appraised Value:
To be determined


Price/Purchaser:
Not less than appraised value/Department of Transportation or its assignee


Disposition of Proceeds:
Ordinary Sinking Fund


Approved By:
N/A

The Board further approved the following property conveyance:

n.
Agency:
Charleston Naval Complex Redevelopment Authority


Acreage:
248.57± acres in five tracts


Location:
21.44± acres north of and adjacent to Noisette Creek; 58.01± acres south of and adjacent to Noisette Creek; 27.05± acres west of Hobson Avenue; 57.21± acres east of Avenue “D”; and 84.86± acres north of and adjacent to McMillan Avenue


County:
Charleston County


Purpose:
To transfer property to the City of North Charleston in accordance with Act 356, Budget Proviso Codification Act of 2001-2002.


Appraised Value:
N/A


Price/Transferred To:
N/A/City of North Charleston


Approved By:
N/A

Information relating to this matter has been retained in these files and is identified as Exhibit 8.

General Services:  Reporting of Previously Approved Real Property Leases


The Board received as information the following Reporting of Previously Approved Real Property Leases:

     I.  Leases by Forestry Commission

a. Lease of the Sharon tower residence in York County by the Forestry Commission to Tonya and Kenny Murray for a term of one year with annual renewals and annual rent of $6,000, as described more fully in the letter of September 12, 2002, to all Board members (copy included with agenda item).

b. Lease of the Leslie tower residence in York County by the Forestry Commission to Donald and Kathleen Christenbury for a term of one year with annual renewals and annual rent of $6,000, as described more fully in the letter of October 21, 2002, to all Board members (copy included with agenda item).

c. Lease of the Sampit tower residence in Georgetown County by the Forestry Commission to Anthony and Mary Pope for a term of one year with annual renewals and annual rent of $3,900, as described more fully in the letter of October 21, 2002, to all Board members (copy included with agenda item).

     II.  Lease by the University of South Carolina

Lease of the location of any automatic teller machine by the University of South Carolina to the Carolina Collegiate Federal Credit Union for a term of five years with option to renew for an additional five years, with the first year’s rent of $700 per month and to be adjusted annually by increases in the Consumer Price Index thereafter, as described more fully in the letter of September 25, 2002, to all Board members (copy included with agenda item).


Information relating to this matter has been retained in these files and is identified as Exhibit 9.

Executive Director:  Revenue Bonds (Blue Agenda Item #8)


The Board adopted the following proposals to issue revenue bonds:


a.
Issuing Authority:
Jobs-Economic Development Authority

Amount of Issue:
Not Exceeding $7,500,000 Economic Development Revenue Bonds

Allocation Needed:
-0-

Name of Project:
Carolina Children’s Home

Employment Impact:
retention of 200 jobs; addition of approximately 38 jobs within 24 months

Project Description:
construction of five 16-bed cottages, an independent living facility, a clinical day school, a recreation facility, a dining facility and equipment and furnishings

Note:




private sale

Bond Counsel:

Edward G. Kluiters, Haynsworth Sinkler Boyd, PA

(Exhibit 10)


b.
Issuing Authority:
Jobs-Economic Development Authority

Amount of Issue:
$5,000,000 Economic Development Taxable Revenue Refunding Bonds (refunding involved)

Allocation Needed:
-0-

Name of Project:
Crown Contract Services

Employment Impact:
preserve 103 jobs

Project Description:
proceeds will be used to refund the outstanding principal amount of the Jobs-Economic Development Authority Taxable Revenue Bonds (Crown Management Services, Inc.) Series 1992, the proceeds of which were used to defray a portion of the cost of construction of a commercial laundry facility on Fort Jackson

Note:




private placement

Bond Counsel:

John Van Duys, Haynsworth Sinkler Boyd, P.A.

(Exhibit 11)


c.
Issuing Authority:
Jobs-Economic Development Authority

Amount of Issue:
$55,000,000 Economic Development Revenue Bonds

Allocation Needed:
$50,000,000

Name of Project:
Giant Cement Holding, Inc.

Employment Impact:
maintain 250 full-time jobs

Project Description:
acquire building, raw materials mill, rotary kiln and finish mill, including furnishings and equipment for manufacture of Portland and masonry cement; a portion of facility will qualify for disposal of solid and hazardous waste products

Note:




private placement

Bond Counsel:

Kathleen Crum McKinney, Haynsworth Sinkler Boyd, PA

(Exhibit 12)


d.
Issuing Authority:
Jobs-Economic Development Authority

Amount of Issue:
$400,000,000 Economic Development Revenue Bonds




($295,300,000,000 refunding involved)

Allocation Needed:
-0-

Name of Project:
St. Francis Hospital, Inc. 

Employment Impact:
retain approximately 2,163 employees of St. Francis Hospital

Project Description:
to refund issuer’s Series 2000 bonds; to finance capital expenditures; to provide working capital; to fund a Debt Service Fund and to pay costs of issuance

Note:




negotiated private sale

Bond Counsel:

John F. Bibby, Jones, Day, Reavis & Pogue

(Exhibit 13)


e.
Issuing Authority:
Jobs-Economic Development Authority

Amount of Issue:
$2,500,000 Economic Development Revenue Bonds 

Allocation Needed:
-0-

Name of Project:
Summerville Family YMCA

Employment Impact:
keep 5 FT and 8 PT jobs, add 7 FT and 40 PT in 24 months

Project Description:
renovating, refurbishing and expanding existing facilities of the YMCA to include a wellness and gymnastics center, including the acquisition of machinery and equipment therefor

Note:




private placement

Bond Counsel:

Jeremy L. Cook and Charlton deSaussure, Jr., Haynsworth Sinkler Boyd, PA

(Exhibit 14)


f.
Issuing Authority:
Jobs-Economic Development Authority

Amount of Issue:
$4,500,000 Economic Development Revenue Bonds 

Allocation Needed:
-0-

Name of Project:
YMCA of Beaufort County

Employment Impact:
keep 8 FT and 81 PT jobs, add 10 FT and 50 PT in 24 months

Project Description:
enhancements, renovations, expansion and construction at Port Royal site; acquiring various equipment for use at the Bluffton site

Note:


private placement

Bond Counsel:

Kathleen Crum McKinney, Haynsworth Sinkler Boyd, P.A.

(Exhibit 15)


g.
Issuing Authority:
Berkeley County

Amount of Issue:
$5,000,000 Industrial Development Bonds 

Allocation Needed:
-0-

Name of Project:
Charleston Midstream Transfer Facility, LLC

Employment Impact:
create directly or indirectly 50 new jobs

Project Description:
to finance the costs to design, develop, acquire, and install a mid-stream commercial cargo docking facility

Bond Counsel:

Samuel W. Howell, IV, Howell & Linkous, LLC

(Exhibit 16)


h.
Issuing Authority:
Cherokee County

Amount of Issue:
$20,000,000 Industrial Development Revenue Bonds

Allocation Needed:
-0-

Name of Project:
The Timken Company

Employment Impact:
maintain approximately 901

Project Description:
manufacture of bearings

Bond Counsel:

Robert S. Galloway, III, Haynsworth Sinkler Boyd, PA

(Exhibit 17)


i.
Issuing Authority:
Greenville County

Amount of Issue:
Not Exceeding $250,000 Not Exceeding Special Source Revenue Bonds

Allocation Needed:
-0-

Name of Project:
Grammer Industries, Inc.

Employment Impact:
N/A

Project Description:
manufacture automotive parts

Bond Counsel:

J. Wesley Crum, Haynsworth Sinkler Boyd, PA 

(Exhibit 18)


j.
Issuing Authority:
Williamsburg County

Amount of Issue:
N/E $4,500,000 Hospital Revenue Bonds

Allocation Needed:
-0-

Name of Project:
Williamsburg Regional Hospital

Employment Impact:
N/A

Project Description:
refinancing existing debt of the hospital; funding a revolving line of credit; and costs of issuance

Bond Counsel:

Francenia B. Heizer, McNair Law Firm

(Exhibit 19)


Information relating to this matter has been retained in these files and is identified as Exhibits 10 through 19, respectively.

Office of State Budget:  Fiscal Year 2002-03 (Regular Session Item #1)
On September 9, 2002, the Board of Economic Advisors (BEA) met and voted to revise the FY 2002-03 general fund revenue estimate.  Certain provisions of the FY 2002-03 Appropriation Act authorizes the Board to take action as a result of the revised revenue estimate if the Board determines that a year-end deficit may occur.

At its September 9, 2002, the BEA revised the FY 2002-03 general fund revenue forecast from $5,850 million to $5,519 million, a reduction of $331 million.  On September 17, 2002, the Board met and voted to reduce the entire Capital Reserve Fund of $101.6 million and await another month of economic revenue data before taking any additional action.

Since the September meeting, general fund revenue collections continue to be sluggish.  Also, in November 2002, the State Treasurer reduced the FY 2002-03 general fund estimate of investment income by $17.2 million.  A statewide budget reduction and sequestration of 5.0% totaling $246,593,525 is needed to adjust FY 2002-03 expenditures to the level of the BEA revised estimate and the new estimate for earnings on investments.  Any appropriations sequestered could be released back to state agencies should revenue collections increase in the future.

Proviso 63.25 of the FY 2002-03 Appropriation Act authorizes the Board to take action to avoid a year-end deficit.  Proviso 63.25 further states that any reduction in the rate of expenditure by the Board is to be “applied as uniformly as may be practicable.”

Section 6-27-20 of the South Carolina Code of Laws (State Aid to Subdivisions Act, Local Government Fund) provides that if mid-year cuts are mandated by the Board, a separate majority vote of the Board is required to reduce the Local Government Fund.  The statute further states that “these cuts are permitted only to the extent that counties and municipalities do not receive less funding than received in the immediate preceding fiscal year.”

During discussion on this item, Governor Hodges stated his concern about what the cuts would do to public education.  He stated that across the board cuts would do great damage to public education.  He said that the Board’s vote for across the board cuts would damage the progress that has been made in education in recent years.  He said that he is also concerned about the equity lawsuit that is pending against the State by four school districts.  He stated that the cuts would strengthen the school districts’ case.  Governor Hodges further stated that he would prefer to have the Board adjourn discussion on the budget cut and address the cuts in a few weeks if the legislature does not do so.

Senator Leatherman stated that he is also proud of the progress the state has made in education.  He said that the Board does not want to do anything to harm education, but the proposal Governor Hodges sent to the legislature is not workable.  He stated that the proposed 15.25% cut would not be good for agencies.  Senator Leatherman said that he is hearing that the Treasurer’s Office and Comptroller General’s Office cannot take the cuts, terminate people, and process and pay the State’s bills.  He commented that no one wants to cut the budget, but he does not believe the General Assembly can deal with the budget shortfall in a couple of weeks.  

Mr. Lander stated that he finds himself in a distressful situation in having to vote for cuts.  He stated, however, the State cannot delay the budget cuts any longer.  He said that he applauds Governor Hodges’ efforts in education the past four years.  However, he stated that the Board is at the point where it is required by law to act to reduce the budget.

Mr. Harrell stated he is frustrated and he does not want to do across the Board cuts.  He said that he has been opposed to across the board cuts for years.  He said that he has spent the last couple of weeks trying to find a consensus among House members that could be done quickly.  He said that he convened the Ways and Means Committee to see if a consensus could be reached on how to handle the budget situation and one could not be reached.  He said that if the Board does not cut the budget, he does not see the General Assembly coming to a consensus on how to handle the budget in just a few days.  He said that the way the law is written the Board is required to take action and the General Assembly has five days to do something different.  He further stated that the time frame for resolving the issue is a difficulty and that he knows of no other way to deal with the problem.

Mr. Patterson added that this is a very painful action the Board is taking, but that it is necessary to get the budget balanced.  He said that he knows of no other way to cut the budget.

Upon a motion by Mr. Patterson, seconded by Senator Leatherman, the Board, pursuant to Section 63.25 of the FY 2002-03 Appropriation Act, approved an across-the-board reduction of general fund appropriations of all agencies except where prohibited by proviso of 4.5% and sequestered an additional .5% which could be released back to state agencies should revenue collections increase in the future.  This reduction and sequestration totaled $246,593,525.  Mr. Patterson, Senator Leatherman, Mr. Lander and Mr. Harrell voted in favor of the motion.  Governor Hodges voted against the motion.

Upon a motion by Mr. Patterson, seconded by Senator Leatherman, the Board, in accordance with Section 6-27-20 of the South Carolina Code of Laws, approved by a separate majority vote a reduction of the Local Government Fund.  Mr. Patterson, Senator Leatherman, Mr. Lander and Mr. Harrell voted in favor of the motion.  Governor Hodges voted against the motion.

Information relating to this matter has been retained in these files and is identified as Exhibit 20.

General Services:  Sale of State Car to Comptroller General James A. Lander (Regular Session Item #2)


Comptroller General James A. Lander made a request to purchase the State car that has been assigned to him when he leaves office.  The vehicle is a 1999 Buick Park Avenue with approximately 160,000 miles.  The vehicle will become excess to this agency’s needs upon Mr. Lander leaving office.  The estimated value as of January 15, 2003, based on the NADA book, and current condition and mileage, will be $7,175.00.


Upon a motion by Senator Leatherman, seconded by Mr. Harrell, the Board considered and authorized the purchase of a 1999 Buick Park Avenue by Comptroller General James A. Lander that has been assigned to him when he leaves office for the appraised value $7,175.00.  Mr. Lander did not vote on this item.

Information relating to this matter has been retained in these files and is identified as Exhibit 21.

General Services:  Sale of State Car and laptop to Secretary of State Jim Miles (Regular Session Item #3)

Secretary of State Jim Miles made a request to purchase the State car and the laptop computer that have been assigned to him when he leaves office.  The vehicle is a 1998 Ford Crown Victoria with approximately 130,000 miles.  The vehicle will become excess to this agency’s needs upon Mr. Miles leaving office.  The estimated value as of January 15, 2003, based on the NADA book, and current condition and mileage, will be $3,675.00.

The laptop is a Sony Picture Book that was purchased on January 2, 2001, for $2,190.00. Computer equipment has a life expectancy of 36 months.  This machine has depreciated at about $60.83 per month, totaling $1399.09 as of December 2, 2002.  That would leave a present value of $790.91.  The agency has indicated that the laptop is in excess of its needs.

Upon a motion by Mr. Patterson, seconded by Senator Leatherman, the Board considered and authorized the purchase of a 1998 Ford Crown Victoria valued at $3,675.00 and a Sony Picture Book laptop computer valued at $790.91 by Secretary of State Jim Miles that have been assigned to him when he leaves office for the appraised value of the items.

Information relating to this matter has been retained in these files and is identified as Exhibit 22.

Secretary of State:  Notice of Expenditure of Funds (Regular Session Item #4)


Pursuant to S.C. Code Ann. Section 1-11-470(A), Secretary of State Jim Miles has advised the Board that he will be expending funds to purchase television space.  The space will be used for a public awareness campaign on charity fraud and the Office’s role in combating fraud.  The funds are from administrative fines issued by the Secretary of State pursuant to the Solicitation of Charitable Funds Act, Code Section 33-56-160.


Upon a motion by Senator Leatherman, seconded by Mr. Patterson, the Board, received as information a report from the Secretary of State concerning the expenditure of funds to purchase television space for a public awareness campaign on charity fraud and by unanimous vote retroactively approved the use of the funds for such purpose.

Information relating to this matter has been retained in these files and is identified as Exhibit 23.

Executive Director:  Ceiling Allocation Extensions (Regular Session Item #5)
On September 17, 2002, the Board granted tentative allocation of the state ceiling to the South Carolina State Housing Finance and Development Authority for the Spring Grove Apartments Project in the amount of $7,410,000, for the Popular Square Apartments Project in the amount of $2,960,000, and for Palmetto Village Apartments Project in the amount of $6,500,000.  At that time the Board also granted tentative ceiling allocation to the South Carolina Jobs-Economic Development Authority for the Parat Automotive USA, Inc., Project in the amount of $2,300,000 and for the Americast Concrete Products, LLC, Project in an amount of $6,500,000.  The tentative ceiling allocations expire on December 16, 2002.  The Board was asked to grant a 15-day extension of the tentative ceiling allocations to the referenced projects in accord with Code Section 1-11-560(C).  If the extensions are granted, the tentative allocations will expire on December 31, 2002, if the bonds/notes have not been issued prior to that time.


Upon a motion by Mr. Lander, seconded by Senator Leatherman, the Board, in accord with Code Section 1-11-560(C), granted 15-day extensions to the South Carolina State Housing Finance and Development Authority for the Spring Grove Apartments Project in the amount of $7,410,000, for the Popular Square Apartments Project in the amount of $2,960,000, and for Palmetto Village Apartments Project in the amount of $6,500,000 and to the South Carolina Jobs-Economic Development Authority for the Parat Automotive USA, Inc., Project in the amount of $2,300,000 and for the Americast Concrete Products, LLC, Project in an amount of $6,500,000, with an expiration date of December 31, 2002, if the bonds/notes, for which the allocations have been approved, have not been issued prior to that time.

Information relating to this matter has been retained in these files and is identified as Exhibit 24.

The Citadel:  $3,500,000 Athletic Facilities Refunding Revenue Bonds (Reg. Session Item #6)

The Board was asked to adopt a resolution making provision for the issuance and sale of  $3,500,000 Athletic Facilities Revenue Bonds, Series 2003, on behalf of The Citadel.  The proceeds from the sale of the bonds will be used for refunding the Citadel’s Athletic Facilities Revenue Bonds, Series 2001, and providing for the long-term financing for certain improvements to athletic facilities.


Upon a motion by Mr. Harrell, seconded by Mr. Patterson, the Board adopted a resolution making provision for the issuance and sale of $3,500,000 Athletic Facilities Revenue Bonds, Series 2003, on behalf of The Citadel.

Information relating to this matter has been retained in these files and is identified as Exhibit 25.

Clemson University:  Not Exceeding $7,000,000 Clemson University Athletic Facilities Revenue Bonds, Series 2003 (Regular Session Item #7)

The Board was asked to adopt a resolution making provision for the issuance and sale of not to exceed $7,000,000 Clemson University Athletic Facilities Revenue Bonds, Series 2003.  The proceeds from the sale of the bonds will be used, in part, (i) to defray the cost of renovations to the University’s varsity baseball facilities and the cost of architectual and engineering fees for the design and development phase of the Athletic Heritage Center in conjunction with the renovation of the west-end zone of Memorial Stadium; (ii) to provide money to fund the Series 2003 Debt Service Reserve Fund for the Series 2003 Bonds or to purchase a debt service reserve fund substitute in lieu of such funding, and (iii) to pay certain costs and expenses related to the issuance of the Series 2003 Bonds, including without limitation the purchase of any municipal bond insurance policy as may be determined.


Upon a motion by Mr. Patterson, seconded by Senator Leatherman, the Board adopted a resolution making provision for the issuance and sale of not exceeding $7,000,000 Clemson University Athletic Facilities Revenue Bonds, Series 2003.

Information relating to this matter has been retained in these files and is identified as Exhibit 26.

Clemson University:  Not to Exceed $12,000,000 General Obligation State Institution Bonds, Series 2003B (Regular Session Item #8)

The Board was asked to adopt a resolution making provision for the issuance and sale of not to exceed $12,000,000 General Obligation State Institution Bonds, Series 2003B, of the State of South Carolina on behalf of Clemson University.  The proceeds from the sale of the bonds will be used to finance all or a portion of the costs of acquisition of a parcel of land located in the Clemson Research Park, and the construction of one or more buildings (comprising an aggregate of approximately 84,000 square feet of space) or other improvements located thereon, and fixtures, furnishings, equipment and machinery to be installed therein, in Anderson County South Carolina, to be used as an advanced materials research laboratory.  


Upon a motion by Mr. Patterson, seconded by Mr. Harrell, the Board adopted a resolution making provision for the issuance and sale of not to exceed $12,000,000 General Obligation State Institution Bonds, Series 2003B, of the State of South Carolina on behalf of Clemson University.

Information relating to this matter has been retained in these files and is identified as Exhibit 27.

Clemson University:  Not Exceeding $30,000,000 Clemson University Revenue Bonds, Series 2003 (Regular Session Item #9)

The Board was asked to adopt a resolution making provision for the issuance and sale of not to exceed $30,000,000 Clemson University Revenue Bonds, Series 2003.  The proceeds from the sale of the bonds will be used, in part, (i) to defray the cost of renovating the following residence hall facilities on the campus of the University:  Benet, Bowen, Bradley, Cope, DonaldsonGeer, Norris, Sanders, Wannamaker ,and Young; (ii) to provide money to fund the Series 2003 Bonds or to purchase a surety bond in lieu of such funding, and (iii) to pay certain costs and expenses related to the issuance of the Series 2003 Bonds, including without limitation the purchase of any municipal bond insurance policy as may be determined.


Upon a motion by Mr. Patterson, seconded by Mr. Harrell, the Board adopted a resolution making provision for the issuance and sale of not exceeding $30,000,000 Clemson University Revenue Bonds, Series 2003.

Information relating to this matter has been retained in these files and is identified as Exhibit 28.

Medical University of South Carolina:  $8,000,000 General Obligation State Institution Bonds, Medical University of South Carolina, Series 2003D (Regular Session Item #10)

The Board was asked to adopt a resolution making provision for the issuance and sale of $8,000,000 General Obligation State Institution Bonds, Medical University of South Carolina (MUSC), Series 2003D.  The proceeds from the sale of the bonds will be used, in part, (a) to construct, reconstruct, maintain, improve, furnish and refurnish the buildings and other permanent improvements for MUSC (to include the renovation of the Thurmond/Gazes Biomedical Research Building), (b) to defray the costs of acquiring or improving land needed as sites for such improvements or for MUSC’s Campus, or (c) to reimburse MUSC for expenses incurred in anticipation of the issuance of state institution bonds.


Upon a motion by Mr. Harrell, seconded by Mr. Lander, the Board approved a resolution making provision for the issuance and sale of $8,000,000 General Obligation State Institution Bonds, Series 2003D, on behalf of the Medical University of South Carolina.

Information relating to this matter has been retained in these files and is identified as Exhibit 29.

Winthrop University:  Not to Exceed $3,200,000 General Obligation State Institution Bonds, Series 2003C (Regular Session Item #11)

The Board was asked to adopt a resolution making provision for the issuance and sale of not to exceed $3,200,000 General Obligation State Institution Bonds, Series 2003C, of the State of South Carolina on behalf of Winthrop University.  The proceeds from the sale of the bonds will be used to finance all or a portion of the costs of (including reimbursement therefore) renovation and improvement of the Coliseum, construction of a tennis complex, and acquisition of buildings, land, and improvements thereon located at 520 North Cherry Road in Rock Hill. 


Upon a motion by Mr. Patterson, seconded by Mr. Harrell, the Board adopted a resolution making provision for the issuance and sale of not to exceed $3,200,000 General Obligation State Institution Bonds, Series 2003C, of the State of South Carolina on behalf of Winthrop University.

Information relating to this matter has been retained in these files and is identified as Exhibit 30.

Budget and Control Board:  Not Exceeding $26,000,000 South Carolina State Facilities Installment Purchase Revenue Bonds, Series 2002, of the South Carolina Budget and Control Board (Department of Public Safety Project) (Regular Session Item #12)

The Board was asked to adopt a resolution making provision for the issuance, sale, and delivery of not exceeding $26,000,000 South Carolina State Facilities Installment Purchase Revenue Bonds, Series 2002, on behalf of the Department of Public Safety (the “Department”).  

Under the provisions of Section 56-3-840, Code of Laws of South Carolina 1976, as amended, the Department is authorized to initiate and direct a capital project to purchase or construct a new headquarters facility and use certain revenues designated therein for the purpose of issuing revenue bonds or for entering into a lease purchase agreement (the “Purchase Agreement”) for a headquarters facility, including the renovation of existing facilities.  Pursuant to such authorization, the Department has made arrangements for the acquisition of two office buildings containing approximately 303,000 square feet, a warehouse of approximately 38,800 square feet and the approximately 52.4 acre site on which such buildings are located at 10301 Wilson Boulevard, near Blythewood in Northeastern Richland County, South Carolina, to be used as the headquarters for the Department.  Proceeds from the sale of bonds will be used to provide funds to acquire, renovate and equip the facility to be paid for by the Department under the terms and conditions provided for in the resolution and under the Purchase Agreement.  

Upon a motion by Mr. Patterson, seconded by Mr. Lander, the Board adopted a resolution making provision for the issuance, sale, and delivery of not exceeding $26,000,000 South Carolina State Facilities Installment Purchase Revenue Bonds, Series 2002, of the South Carolina Budget and Control Board on behalf of the Department of Public Safety.

Information relating to this matter has been retained in these files and is identified as Exhibit 31.

Comptroller General’s Office:  Civil Contingent Fund Request for Adjutant General’s Office (Regular Session Item #12A)
The Office of the Adjutant General informed the Comptroller General’s Office that there is an immediate and very serious financial problem at the Allendale campus of the Youth Challenge program.  The Allendale campus has been involved in a partnering effort with the South Carolina Department of Education.  Due to recent budget reductions, the partnering effort has virtually evaporated and the continuation of the program is in grave doubt unless there is some financial assistance for the remainder of this fiscal year.

The Office of the Adjutant General advised that Allendale was selected for this program because of its economic and education needs.  The Youth Challenge program offers an opportunity to the young people of that area to improve their lives and become productive citizens.  The program has successfully graduated two classes of almost 100 young people in 2002.  This agency is in need of $48,000 in order to insure the success of the next class and avoid closing the campus altogether.  The Office of the Adjutant General advised that long-range plans have been developed to guarantee future support but this will not materialize until FY 2003 -04. 

Upon a motion by Mr. Patterson, seconded by Mr. Harrell, the Board unanimously approved the request to encumber up to $48,000 from the Civil Contingent Fund for the Office of the Adjutant General for the Allendale campus of the Youth Challenge program contingent upon a review by Board staff to determine the actual financial needs of the program.


Information relating to this matter has been retained in these files and is identified as Exhibit 32.

Future Meeting


The Board agreed to meet at 9:30 a.m. on Tuesday, January 28, 2003, in the Governor’s conference room in the Wade Hampton Building; and received as information the following meeting schedule for 2003: January 28, March 4, April 15, May 13, June 17, August 5, September 16, October 28, and December 9.

Executive Session 

Upon a motion by Mr. Harrell, seconded by Senator Leatherman, the Board agreed to consider the following items, which had been published previously, in executive session, whereupon Governor Hodges declared the meeting to be in executive session:

1.
Executive Director


Economic Development (2002 Ceiling Allocation)  

2.
Executive Director


Qualified Public Educational Facilities (2002 







Volume Cap Carryforward)  

3.
Human Resources


Agency Head Salary (Election Commission)  

4.
Human Resources


Legal Matter (Appeal of a State Employee Committee Decision - University of South Carolina)

Report on Matters Discussed in Executive Session 


Following the executive session, the meeting was opened, and the Board voted on the following item that had been discussed during executive session:

(a) Executive Director:  Economic Development (2002 Ceiling Allocation) (Executive Session Item #1)


Upon a motion by Mr. Lander, seconded by Mr. Harrell, the Board, in accord with Code Section 1-11-500 et seq., and upon the recommendation of the Department of Commerce, granted the following tentative ceiling allocations from the local pool: 

1. Berkeley County, BP Amoco Chemical Company Project, $50,000,000; approved the request for carry-forward for the next three calendar years, authorized issuance of a preliminary approval certificate for carryforward election according to S.C. Code Ann. Section 1-11-560(G) which does not subject the allocation to the 90-day validity limit; and authorized the filing of a carryforward election with the Internal Revenue Service in connection with the allocation; and

2. JEDA, Giant Cement Holding, Inc., Project, (Dorchester County), $50,000,000;

and in accord with Code Section 1-11-500 et seq., granted a tentative ceiling allocation of any remaining state ceiling balance equally to the State Education Assistance Authority and the South Carolina State Housing Finance and Development Authority for carryforward for the next three calendar years, and authorized the filing of a carryforward election with the Internal Revenue Service in connection with such allocation.

(b) Executive Director:  Qualified Public Educational Facilities (2002 Volume Cap Carryforward) (Executive Session Item #2)


Upon a motion by Mr. Patterson, seconded by Mr. Harrell, the Board approved the carryforward of the unused volume cap allocation for qualified public educational facilities for calendar year 2002 to be used for the issuance of bonds of such bonds and authorized the filing of a carryforward election with the Internal Revenue Service in connection with such allocation to be valid for the next three calendar years.  

(c)
Human Resources:  Agency Head Salary (Election Commission) (Ex. #2)




Upon a motion by Mr. Patterson, seconded by Senator Leatherman, the Board approved a salary of $78,000 for Ms. Marci Andino as the Director of the Election Commission as recommended by the Agency Head Salary Commission.

State Budget and Control Board Meeting as Trustees for the South Carolina Retirement 

Systems


Upon a motion by Mr. Harrell, seconded by Senator Leatherman, the Board, acting as Trustees for the SCRS, voted to reconvene as the SCRS Trustees.  Further, upon a motion by Mr. Patterson, seconded by Senator Leatherman, the Board, agreed to consider the following item as previously published.

State Retirement Systems Investment Panel:  Retirement Systems Investment Panel (Contractual Matter) (Executive Session Item #1)


Upon a motion by Senator Leatherman, seconded by Mr. Patterson, the Board, acting as Trustees for South Carolina State Retirement Systems took the following actions:

(a) authorized the Director of the SCRS (“Director”) or her designee to terminate the Board’s contract with Peachtree Asset Management (“Peachtree”); 

(b) authorized the Director or her designee to execute a contract with a manager as recommended by Mercer Investment Consulting and any necessary documents to transition the assets under management by Peachtree to the remaining managers in the Large Cap Growth Asset Class, Montag & Caldwell, Inc., and Alliance Capital Management, LLP, upon approval for legal sufficiency by the Office of General Counsel;

(c) authorized the transition of the assets under management by Peachtree to Montag & Caldwell, Inc., and Alliance Capital Management, LLP, according to the current target allocations set forth in the Annual Investment Plan for Fiscal Year 2002-2003 (“AIP”); and

(d)
amended the AIP pursuant to S.C. Code Ann. §§9-16-320(A) and 9-16-340(B) to conform to the actions taken relating to Peachtree and the Large Cap Growth Asset Class.

Adjournment

After adjournment of the meeting, Mr. Lander expressed his appreciation for having served as a member of the Board for the last four years.  He said that he wishes Mr. Eckstrom every success.  He said that as a part of the extension of his office and as a member of the Board he has tried to look into the divisions of the Board and he appreciates the work the staff has done.

Mr. Patterson expressed his appreciation for the great cooperation that has existed between his office and Mr. Lander’s.

The meeting was adjourned at 11:20 a.m.

[Secretary's Note:  In compliance with Code Section 30-4-80, public notice of and the agenda for this meeting were posted on bulletin boards in the office of the Governor's Press Secretary and in the Press Room, near the Board Secretary's office in the Wade Hampton Building, and in the lobby of the Wade Hampton Office Building at 3:30 p.m. on Friday, December 6, 2002.]

