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MINUTES OF STATE BUDGET AND CONTROL BOARD MEETING


April 13, 2005             9:30 A. M.
The Budget and Control Board (Board) met at 9:30 a.m. on Wednesday, April 13, 2005, in the Governor's conference room in the Wade Hampton Office Building, with the following members in attendance:

Governor Mark Sanford, Chairman;

Mr. Grady L. Patterson, Jr., State Treasurer and Vice-Chairman; and
Mr. Richard Eckstrom, Comptroller General; 

Representative Robert W. Harrell, Jr., Chairman, Ways and Means Committee, participated in the meeting via telephone.  Senator Hugh K. Leatherman, Sr., Chairman, Senate Finance Committee, was not present at the meeting.

Also attending were Budget and Control Board Executive Director Frank Fusco, Chief of Staff Stephen C. Osborne, and Division Directors Peggy Boykin and George Dorn; General Counsel Edwin E. Evans; Governor’s Chief of Staff and Chief Legal Counsel Henry White; Deputy State Treasurer Frank Rainwater; Comptroller General’s Chief of Staff Nathan Kaminski, Jr.; Senate Finance Committee Budget Director Mike Shealy; Ways and Means Committee Chief of Staff Don Hottel; Board Secretary Delbert H. Singleton, Jr., and other Budget and Control Board staff.  

Adoption of Agenda for Budget and Control Board
Upon a motion by Mr. Eckstrom, seconded by Mr. Patterson, the Board adopted the Budget and Control Board agenda as proposed.
Office of State Budget:  Permanent Improvement Projects (Regular Session Item #1)
Upon a motion by Mr. Eckstrom, seconded by Mr. Patterson, the Board approved the following permanent improvement project establishment requests and budget revisions which have been reviewed favorably by the Joint Bond Review Committee:

(a)
Summary 7-2005:  JBRC Item 1.  The Citadel


Project:
9570, Stadium Replacement/Demolition and New Construction


Request:
Increase budget to $8,000,000 (add $1,100,000 Other, Gift funds) to proceed with phase one construction of a replacement football stadium for The Citadel at Johnson Hagood Stadium. Phase one will consist of replacing the west stands, constructing approximately 10,000 new seats, and constructing 20,000 square feet of bathroom facilities and utility rooms beneath the stands.  The cost of this phase has increased due to construction cost increases while rebuilding Stoney Field was considered and because of the relocation of Confederate grave sites uncovered under the west stands.  The total projected cost of this phase is $8 million and for the entire stadium replacement is $37 million.  (See Attachment 1 of the materials for this agenda item for annual operating cost savings.)
(b)
Summary 7-2005:  JBRC Item 2.  College of Charleston


Project:
9612, Rutledge/Buist Residence Halls Renovation


Request:
Establish project and budget ($1,100,000 Housing Revenue Bond funds) to renovate two 30,000 square foot connected residence halls at the College of Charleston to correct an escalating mold problem.  The work includes repairing firewalls, replacing the HVAC systems, corridor ceilings, lighting, carpet with vinyl tile, millwork and some furniture, and upgrading electrical and plumbing systems in the laundry rooms.  This is the final phase of a three-phase renovation of the two halls.  The total projected cost of this phase is $1.1 million.

(c)
Summary 7-2005:  JBRC Item 3.  Medical University


Project:
9673, Children’s Research Institute Construction


Request:
Increase budget to $52,100,000 (add $1,500,000 Other, Indirect Cost Recovery funds) to renovate the 7th floor of the Basic Science Building for animal activities to support the contiguous Basic Science Building and Children’s Research Institute at the Medical University.  Plans to renovate the 7th floor as part of this project were completed four years ago, but federal funding was delayed.  The 7th floor space was recently redesigned to take advantage of the latest advanced technologies and the costs of equipment and construction have 


escalated since the original estimates were completed.  The renovation will be accomplished as a change order to the current construction contract for completion of the Children’s Research Institute.  The total projected cost of this phase of the project is $3.7 million and of the entire project is $52.1 million.

(d)
Summary 7-2005:  JBRC Item 4.  Medical University


Project:
9768, Dental Medicine Pre-Clinical Lab Retrofit


Request:
Establish project and budget ($1,250,000 Other, Health Sciences Foundation, Provost Indirect Cost Recoveries and College of Dental Medicine funds) to renovate the College of Dental Medicine’s 3,000 square foot Pre-Clinical Laboratory in the Basic Science Building at the Medical University.  The refurbishment will include installing new benches with water, gas, electric, compressed air, suction and air exhaust systems, installing teaching simulators with computing technology, and doing general renovations to the lab space.  The lab was constructed and equipped in 1970 and is now at least a generation behind state-of-the-art facilities at sister institutions.  The total projected cost of this project is $1,250,000.

Information relating to this matter has been retained in these files and is identified as Exhibit 1.
General Services Division:  State Real Property Lease-outs (Regular Session Item #2)


Pursuant to policy adopted by the Board, the following leases of state real property were submitted to the Board for approval:

	(a)
	Agency:
	Forestry Commission

	
	Tenant:
	Caroline Abrams

	
	Location:
	2790 Fire Tower Road in Leslie, SC

	
	County:
	York

	
	Description:
	2± acres with a fire tower residence.

	
	Terms:
	One-year lease, option to renew annually with concurrence of both parties.  Agency may terminate the lease with 30 days notice.

	
	Annual Rent:
	$6,000 

	
	Other:
	The property title is subject to reversion, and Forestry Commission has a radio repeater on the tower.


	(b)
	Agency:
	Forestry Commission

	
	Tenant:
	Cypress Woods Corporation

	
	Location:
	Fire Tower Road, Ridgeland, SC

	
	County:
	Jasper

	
	Description:
	10± acres, residence site on one acre and nine acres are in timber. 

	
	Terms:
	Four-year, four-month term, with three renewal options of five years each.

	
	Annual Rent:
	Residence site: $2,400 plus 3% each year thereafter 

Hunting lease: $360 plus 3% each year thereafter 

	
	Other:


	Property title subject to a claim of reversion.  In a simultaneous transaction, the Forestry Commission plans to sell the dwelling on the one-acre portion of the parcel, as surplus property, to Cypress Woods Corporation. The Corporation plans to renovate the dwelling to house an employee.  The Corporation will have hunting rights on the nine-acre portion of the parcel and Forestry Commission will continue to manage for timber production.



Upon a motion by Mr. Eckstrom, seconded by Mr. Patterson, the Board approved the following state real property lease-outs as requested by the General Services Division:

	(a)
	Agency:
	Forestry Commission

	
	Tenant:
	Caroline Abrams

	
	Location:
	2790 Fire Tower Road in Leslie, SC

	
	County:
	York

	
	Description:
	2± acres with a fire tower residence.

	
	Terms:
	One-year lease, option to renew annually with concurrence of both parties.  Agency may terminate the lease with 30 days notice.

	
	Annual Rent:
	$6,000 

	
	Other:
	The property title is subject to reversion, and Forestry Commission has a radio repeater on the tower.


	(b)
	Agency:
	Forestry Commission

	
	Tenant:
	Cypress Woods Corporation

	
	Location:
	Fire Tower Road, Ridgeland, SC

	
	County:
	Jasper

	
	Description:
	10± acres, residence site on one acre and nine acres are in timber. 

	
	Terms:
	Four-year, four-month term, with three renewal options of five years each.

	
	Annual Rent:
	Residence site: $2,400 plus 3% each year thereafter 

Hunting lease: $360 plus 3% each year thereafter 

	
	Other:


	Property title subject to a claim of reversion.  In a simultaneous transaction, the Forestry Commission plans to sell the dwelling on the one-acre portion of the parcel, as surplus property, to Cypress Woods Corporation. The Corporation plans to renovate the dwelling to house an employee.  The Corporation will have hunting rights on the nine-acre portion of the parcel and Forestry Commission will continue to manage for timber production.


Information relating to this matter has been retained in these files and is identified as Exhibit 2.
Executive Director:  Civil Contingency Funds (Regular Session Item #3)
Summary:

The Adjutant General requested $79,881 from the Civil Contingency Fund for a shortfall in state matching funds for facility operations and maintenance at McEntire Air National Guard Station.

Background Information:

The Adjutant General requested $79,881 from the Civil Contingency Fund for a shortfall in state matching funds for FY 04-05 towards the facility operations and maintenance of McEntire Air National Guard Station.  In accordance with the cooperative agreement with the Air National Guard (ANG), three dollars of federal funds are contributed to South Carolina Air National Guard (SCANG) for every dollar of state funds.  Until the State secures matching funds for facility operations and maintenance, a moratorium by ANG is in effect.  As a result the ANG will not support any new military construction programs or projects that will increase gross square footage at any ANG installations.


Upon a motion by Mr. Patterson, seconded by Mr. Eckstrom, the Board unanimously approved $79,881 from the Civil Contingency Fund to fund a shortfall in state matching funds for FY 04-05 for McEntire Air National Guard Station maintenance.
Information relating to this matter has been retained in these files and is identified as Exhibit 3.
Executive Director:  2005 Ceiling Allocation (Regular Session Item #4)
The initial balance of the 2005 state ceiling allocation is $314,855,100.  In accord with Code Section 1-11-520, $125,942,040 (40% of the total) has been designated as the state pool and $188,913,060 (60% of the total) has been designated as the local pool.  Allocation requests for 2005 totaling $60,000,000 have been received thus far.

In accord with Code Section 1-11-540, the State Housing Finance and Development Authority requests that the Board, prior to July 1, allocate to it $60,000,000 of the state ceiling for issuance of mortgage revenue bonds.  The Authority advises that if reservations under the Authority's Mortgage Revenue Bond Program continue at their current pace, the Program will run out of money in June.  In order to prevent the Program from shutting down for lack of funds, an issue of Mortgage Revenue Bonds will have to be sold prior to July 1.  The Authority requested the ceiling allocation of $60,000,000 so that it can avoid duplicating the costs of issuance that it would have to pay if it were to undertake a smaller issue prior to July 1 and follow it up with a larger issue later in the year.  Thus, the positive impact upon the State is of such significance that approval of the allocation prior to July 1 is warranted.

The Department of Commerce did not requested ceiling allocation for this cycle.

Relating to requests for calendar year 2005 ceiling allocations, the Board was asked to authorize shifts as necessary between the state pool and the local pool.

The Board was advised that approving the recommended request, would leave an unexpended state ceiling balance of $254,855,100 (state pool - $65,942,040; local pool - $188,913,060) to be allocated later in the calendar year.


Upon a motion by Mr. Patterson, seconded by Mr. Eckstrom, the Board in accord with Code Section 1-11-500 et seq. and upon the request of the State Housing Finance and Development Authority, granted the following tentative ceiling allocation from the state pool:  State Housing, Mortgage Revenue Bonds, $60,000,000 prior to July 1 because the positive impact upon the State is of such significance that approval of the allocation prior to July 1 is warranted; and relating to requests for calendar year 2005 ceiling allocations, authorized shifts as necessary between the state pool and the local pool.
Information relating to this matter has been retained in these files and is identified as Exhibit 4.
Adjournment

The meeting was adjourned at 9:45 a.m.

[Secretary's Note:  In compliance with Code Section 30-4-80, public notice of and the agenda for this meeting were posted on bulletin boards in the office of the Governor's Press Secretary and in the Press Room, near the Board Secretary's office in the Wade Hampton Building, and in the lobby of the Wade Hampton Office Building at 10:00 a.m. on Friday, April 8, 2005.]

